
St Vincent and the  Grenadines 

In the  teaching service  there is scope and 
incentive to  move from an  untrained  teacher  to 
a graduate professional  teacher,  but having 
reached that  level,  there is no promotional 
outlet except at the  administrative level  as 
principal. Consequently  many  trained  teachers 
complain about  stagnation  and  it  is at this 
point that  they  try desperately to get out of  the 
system. However, the service cannot really 
afford to  lose this expertise and the  original 
investment. 

(Foundation fo r th e Future : OEC S Education Refor m 
Strategy, 1991 , p. 88 ) 

Background 
The Governmen t o f S t Vincent an d th e 
Grenadines ha s teache r trainin g a s one o f th e 
top prioritie s i n it s Development Plan . With 
this i n mind th e Ministry o f Educatio n i n it s 
Planning Documen t o f May 199 4 acknowl -
edges tha t th e educatio n syste m ca n onl y b e 
effective an d efficien t i f i t can attrac t ' a wel l 
qualified an d motivate d teachin g forc e i n ade-
quate numbers ' an d outline s th e Government' s 
strategy t o provide such a  force . 

At present ther e ar e 130 2 primary schoo l 
teachers. O f thi s number , 101 8 are i n schools , 
197 are o n stud y leave an d 28 4 are seconde d 
to othe r department s o f government . O f th e 
197 on stud y leave , ther e ar e 15 7 at teachers ' 
college receivin g professiona l training ; an d 4 0 
in tertiary institutions abroad . 

Of the 101 8 primary school teachers , 45.5 
per cen t ar e professionally trained , 36. 6 pe r 
cent posses s th e minimum academi c qualifica -
tions - fou r CX C passes a t Genera l Proficienc y 
I or I I including English languag e -  t o b e 
employed a s teachers, while 2 2 per cen t d o 
not posses s th e minimum qualifications . Thes e 
minimum qualification s becam e governmen t 
policy i n 199 1 and sinc e the n th e Governmen t 

has no t employed anyon e withou t th e minimu m 
qualifications. Thi s policy i s to ensur e tha t al l 
primary school teacher s mee t th e academi c 
requirements fo r admissio n t o the Teachers' 
College and therefor e ca n exploi t th e opportu -
nity for training . The Governmen t i s now face d 
with th e challenge presente d b y these teacher s 
who d o no t mee t th e College' s requirement s 
and who , a s noted earlier , constitut e 2 2 per 
cent o f primary schoo l teachers . Since 1990, 
however, th e percentage o f trained teacher s i n 
the primary schoo l system ha s risen sharply : 
from 2 8 in 199 0 to 46  in 1994 . 

The Teachers' College i s not autonomous ; i t 
operates unde r th e contro l o f the Ministry of 
Education an d Universit y o f the West Indies, 
Cave Hill. The Ministry takes care o f the College's 
administrative arrangements , staffing , financing 
and settin g the quot a o f students t o be admit -
ted. The University , o n th e othe r hand , autho -
rises the admission s requirements , curriculum , 
examinations an d assessmen t procedures . 

The College i s staffed b y a  principal, deput y 
principal an d 1 1 lecturers. Staf f member s al l 
meet th e Commonwealth Caribbea n minimu m 
standard fo r appointmen t t o teachers ' colleges : 
a bachelor' s degree , professiona l trainin g an d 
five years teaching experience . Seve n hol d 
postgraduate degree s - si x have Masters an d 
one a  Ph.D. The Caribbea n standar d i s 1:15 . 

Programmes 
The S t Vincent Teachers ' Colleg e offers thre e 
types o f programmes : 
• A n induction programm e - fo r ne w recruit s 

into the teaching professio n 
• A  primary programme - fo r teacher s i n 

primary educatio n wh o wil l be traine d i n 
the teaching o f the 5-1 1 age grou p 

• A  secondary programm e - fo r teacher s i n 
secondary educatio n wh o wil l be traine d i n 
the teaching o f the 12-1 5 age group . 
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CARIBBEAN ISSUE S AN D DEVELOPMENT S 

The inductio n programm e 
The inductio n programm e i s usually o f on e 
week's duration . I t focuses mainl y on chil d 
development, lesso n planning , an d methodol -
ogy in the core areas : mathematics, languag e 
arts, science , an d socia l studies . There i s no 
certification fo r thi s programme . 

The primar y programm e 
The primary programme i s of two years' dura -
tion and i s conducted full-tim e a t th e 
College.The programme include s conten t an d 
methodology i n the cor e area s (mathematics , 
language arts , science, an d social  studies) , an d 
educational psychology , researc h methods , 
twelve weeks practicu m i n the schools an d th e 
locally examined subjects : home economics , 
art and craft , music , physica l education , indus -
trial arts , family lif e educatio n an d agriculture . 

During the firs t nin e weeks o f practicu m 
which i s spread ove r th e two years an d con -
ducted i n blocks o f three weeks , each studen t 
is supervised b y two lecturers drawn fro m tw o 
different subjec t areas . During the fina l three -
week session , student s ar e supervised b y lec-
turers fro m th e Facult y o f Education , Universit y 
of the West Indies, Cave Hill ; representative s 
from th e Ministry o f Education; an d lecturer s 
from th e Teachers' College . 

At the en d o f th e second yea r students si t 
the Eastern Caribbea n Teachers ' Colleg e 
Examination, a  regional examinatio n se t by th e 
Faculty o f Education , Universit y o f the West 
Indies, Cav e Hill , for moderation . 

The secondar y programm e 
The secondary non-graduat e teache r educatio n 
programme was launched i n January 1994 . 

The conten t i s presented i n modules pre -
pared b y the Universit y o f the West Indies an d 
the pedagogy an d practicu m ar e presented an d 
supervised b y clinica l supervisors who ar e 
graduate lecturer s with professiona l trainin g 
and curriculu m organiser s fro m th e Ministry of 
Education. 

The programme i s certified b y th e Universit y 
of the West Indies . 
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Issues and concerns 
These ar e the issue s that ar e currentl y bein g 
addressed: 
• Th e Government , alon g with othe r OECS 

governments, i n collaboration wit h 
Organisation fo r Co-operatio n i n Oversea s 
Development, ha s begun a  Comprehensiv e 
Teacher Training Project Phas e Two, 
intended t o provide academi c upgradin g t o 
those teacher s who d o no t mee t th e 
College's admissio n requirements . I t is a dis-
tance teaching programme , th e material s 
developed an d pilot-teste d i n Phase One . 

• Th e OEC S governments an d th e UWI, 
Faculty o f Education , assiste d by the British 
Development Divisio n Caribbean , ar e cur -
rently working o n a  project t o determin e 
how th e backlog o f untraine d teacher s ca n 
be eliminated . 

• Th e Faculty o f Education , Cav e Hill is 
presently gatherin g informatio n o n change s 
that shoul d b e mad e i n teacher educatio n i n 
the Eastern Caribbean . 

Future directions 
The S t Vincent Teachers ' Colleg e i s 
endeavouring: 
• t o work toward s a  fully traine d teachin g staf f 

at the primar y leve l by year 200 0 
• t o increas e an d improv e teache r effective -

ness a t the primar y an d secondar y level s 
• t o significantly increas e th e percentage o f 

trained teacher s a t th e secondary leve l 
• t o provide training an d become mor e 

meaningfully involve d i n the preparatio n o f 
teachers/instructors a t th e non-formal level . 

The Ministry o f Education i n it s Plannin g 
Document May , 1994 , states th e Government' s 
plan to : 
• provid e trainin g programmes fo r teacher s a t 

the initia l an d in-servic e level s 
• mak e compulsor y th e participatio n o f ne w 

recruits an d practising teacher s i n inductio n 
and on-the-jo b trainin g programme s 

• enhanc e th e working condition s o f teacher s 
• provid e incentive s fo r outstandin g 

performance 
• introduc e opportunitie s fo r advancemen t 

and promotio n throug h trainin g awards an d 
bursaries 

• conduc t review s t o ensure tha t salarie s ar e 
in keeping with th e demand s o f the job. 
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