
Dominica 

The society depends on  teachers  to mould the 
personalities of  the youths so  that they  can con-
tribute to the spiritual, moral,  social,  cultural 
and economic  progress of the community. 
Teachers are not  only the  key element in  the 
provision of  good quality  education  and  there-
fore critical  to  the success of any strategy  for 
human resource  development, but  they  are the 
chief standard bearers  of the efficacy and  chief 
agents of the effectiveness of the educative 
process. Who  the teacher is and how  the  teacher 
is perceived in  society, are as important as 
what the  teacher does. How the teacher and the 
teaching profession are  perceived is  critical to 
the success of the educational enterprise. 
Recruiting and  retaining  good  teachers  who 
are appropriately educated and  trained  is  vital 
to the provision of  good quality  education  and 
for the  development of  human resources  in the 
sub-region. 

(Foundation fo r th e Future : OEC S Education Refor m 
Strategy, 1991 , p. 86) 

Programmes 
Primary teachers i n Dominica follo w a  two 
year certificat e programm e designe d b y th e 
University o f the West Indies Faculty of 
Education, Cav e Hill , i n collaboration wit h 
Eastern Caribbea n teache r trainin g colleges . 

Dominica face s sever e constraint s i n th e 
financing o f it s educational system . 
Consequently, teache r trainee s spend onl y fou r 
terms i n college, unlike most othe r countrie s 
where trainee s atten d colleg e full-time fo r tw o 
years with eigh t weeks o f teaching practic e 
included. Durin g th e practicum whic h extend s 
over two terms , trainees ar e teaching full-tim e 
in their respective schools . The individua l 
study i s also written durin g this period . 

There ar e advantages an d disadvantage s t o 
this system. On e disadvantag e i s that trainee s 

are confined t o one grade leve l throughou t th e 
practicum. The advantag e i s that trainee s hav e 
the opportunit y t o see the educatio n proces s 
as a  continuum. They ar e abl e to diagnos e an d 
plan, t o develop skill s i n constructing scheme s 
and unit s o f work an d i n lesson planning . At 
the end o f each ter m the y ca n realisticall y eval -
uate students ' progres s an d th e effectivenes s o f 
their instruction . 

At secondary leve l a n USAI D funded pro -
gramme enable d 4 9 secondary teacher s t o 
enrol i n a  two semeste r cours e o f study i n 
Education fo r Teaching a t New Mexico Stat e 
University (NMSU) . Phase 2  of th e programm e 
involves a  six mont h practicu m i n Dominica , 
successful completio n o f which wil l resul t i n 
local certification . Mos t o f th e 4 9 teachers 
selected ha d alread y complete d a  two yea r 
programme a t an 'A ' level institutio n an d ha d 
gained a t leas t on e 'A ' level. All 49 trainee s 
have returne d hom e fro m Ne w Mexico. 
Groups 1  and 2  have started th e practicum . 

Issues and  concerns 

1 Multi-grad e teachin g 
About 4 9 per cen t o f ou r primar y school s 
require multi-grad e teaching . Declinin g rura l 
population du e t o emigration a s well a s to 
rural-urban migratio n ha s signalled a  need fo r 
rationalisation i n the staffing o f schools . Recen t 
recommendations fro m Worl d Bank consultant s 
have indicate d tha t multi-grad e teachin g wil l 
be aroun d fo r a  long while. Consequentl y th e 
College has been aske d t o address thi s nee d 
specifically. Th e contentio n lie s i n determinin g 
whether th e methodology an d skill s addresse d 
in the curren t programm e ar e adequate o r 
whether ther e are additiona l theories , strategie s 
and technique s require d fo r multi-grad e teach -
ing which hav e ye t t o be addressed . Expertis e 
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in the are a o f multi-grade teachin g i s therefor e 
a concern , a s i s the financin g fo r suppor t 
materials which wil l be require d fo r effectivel y 
addressing th e problem . 

2 Th e annual output of trained 
teachers. 
Out o f a  total o f 64 7 teachers i n the primar y 
system approximatel y 35 0 ar e untrained . O n 
average, 2 2 teachers successfull y complet e th e 
training programme eac h year . I t i s imperativ e 
that th e rat e o f training be significantl y 
increased i f we ar e t o improv e th e qualit y o f 
education i n schools . 

In the secondary syste m abou t 18 6 out o f 
251 teachers ar e untrained . Thi s figur e include s 
45 graduates. Even with th e successfu l comple -
tion o f the NMSU programme, ther e wil l b e 
over 10 0 secondary teacher s stil l t o be trained . 

3 Selectio n for college 
There ar e a  number o f particula r concern s 
here: 
• Th e lengt h o f time i n teaching before train -

ing begins. O n averag e trainee s ar e i n th e 
system fo r five to 1 0 years before a  trainin g 
opportunity become s available . 

• Publi c service regulation s whic h insis t tha t 
persons mus t b e permanentl y appointe d 
civil servants i n orde r t o benefi t fro m 
teacher training . 

• A  number o f person s wit h wea k academi c 
backgrounds and/o r poo r attitude s ente r 
college an d ar e unable t o benefi t full y fro m 
training. Trainees who fai l t o mee t th e stan -
dards require d fo r certificatio n remai n i n th e 
teaching service . 

• Entr y requirements : Englis h an d an y thre e 
other subjects . Thi s should b e change d t o 
ensure a  satisfactory academi c backgroun d 
in the core subjects o f mathematics , scienc e 
and socia l studies . 

4 Universit y o f th e Wes t Indie s 
requirements 
Time 

There i s much pressur e exerte d o n tutor s an d 
trainees t o complete th e UW I programme i n 
four terms . 

Content 
The Colleg e has difficult y wit h a  programm e 
requirement whic h compel s trainee s to devot e 
time an d effor t t o writing a n individua l stud y 
when basi c teaching skill s have no t ye t bee n 
perfected. Th e benefits o f research skill s to th e 
teacher ar e unquestionable bu t th e Colleg e 
would wis h t o see thi s aspec t remove d fro m 
the initia l teacher trainin g programm e an d 
incorporated int o a  higher leve l diplom a pro -
gramme which would allo w fo r mor e meaning -
ful research . 

5 Th e legal status of the College 
This problem i s of loca l concer n bu t i s men-
tioned her e onl y i n so fa r a s i t affects th e etho s 
of the College . The absenc e o f a  lega l bas e 
prevents th e Colleg e from enforcin g rule s an d 
regulations apar t fro m thos e o f the Publi c 
Service. Consequently , ther e i s not much lati -
tude fo r cultivatin g th e tone an d atmospher e 
which th e Colleg e deems appropriate . 

6 Evaluatio n o f th e programm e 
The Colleg e ha s neithe r th e tim e nor th e 
human resource s t o monito r it s graduates. The 
lack o f a  forma l mechanis m o f linkag e 
between colleg e tutors an d educatio n officers , 
who supervis e schools , furthe r impair s effec -
tive evaluation o f the qualit y o f outpu t fro m 
the College . 

7 Trainin g need s ye t t o be addresse d 
The Colleg e has recognise d th e need t o 
expand trainin g opportunitie s t o includ e pro -
grammes for : 
• teacher s o f pre-school s 
• teacher s o f technical/vocationa l subject s i n 

the JSP programm e 
• upgradin g traine d teacher s i n specialist area s 
• th e training o f principal s 
• th e professiona l trainin g o f graduates . 

There ar e 45 untrained graduate s i n secondar y 
schools. I f trained, thes e person s coul d serv e 
as clinica l supervisors i n school-based trainin g 
programmes. Currently , ther e ar e a t leas t thre e 
secondary school s where th e principa l i s the 
only trained graduat e o n th e staff . 

Lack o f finance , physica l facilitie s an d 
trained personne l ar e al l constraint s t o th e ful -
filment of al l these needs . 
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8 Additiona l pressure s o n th e teache r 
training colleg e programm e 
There i s continuous deman d fro m well -
meaning agencie s t o have the teacher trainin g 
programme addres s ne w areas , such as , 
tourism, dru g education , AID S and environ -
mental concerns . Although thes e ar e rea l an d 
serious issues , a t the en d o f the da y the y mus t 
be addresse d withi n th e same fou r terms , with 
the same number o f tutor s an d th e same recur -
rent budget . Thi s i s a source o f muc h concern . 

9 Professionalis m 
Realisation ha s com e forcibl y tha t conten t 
upgrading an d pedagog y ar e necessary bu t no t 
sufficient condition s fo r producin g effectiv e 
teachers. There mus t be willingness , commit -
ment, a  genuine interes t i n children , a  love of 
learning, positiv e self-concep t an d flexibility. 
Are teacher trainin g programme s sufficientl y 
catalytic to develo p thes e qualitie s i n tw o 
years? If so, then th e programmes nee d t o 
show evidenc e tha t issue s o f professionalism , 
social responsibility , value s and attitude s ar e 
being addressed a t the theoretica l an d practica l 
levels. There mus t als o be sufficien t tim e t o 
develop stud y skills , to promote th e concep t o f 
lifelong learnin g an d t o inculcat e social/com -
munication skills . 

At the nationa l leve l ther e i s a need t o pa y 
attention t o the empowermen t o f teachers ; t o 
the development o f a  career structure withi n 
the educatio n secto r which ca n serv e to moti -
vate an d t o reward goo d teachers , to th e 
development o f a  new imag e fo r teacher s 
which allow s them t o enjo y parit y o f estee m 
with othe r professions . 

Also at the nationa l leve l i s the need t o 
ensure tha t entrant s t o the teachin g service ar e 
recruited, no t merely  t o fil l a  gap, but o n th e 
basis o f thei r potentia l t o develop int o effectiv e 
teachers. 

10 Th e trainin g o f teache r educator s 
One direc t implicatio n o f the issu e o f profes -
sionalism i s the necessity t o address th e ques -
tion o f the training an d professiona l 
development o f teacher educators . In a  rapidl y 
changing environment , teache r educator s mus t 
themselves be flexible,  dynamic an d willin g t o 
continue learning . Training programmes fo r 
teacher educator s should includ e the upgrad -
ing of professional skill s and knowledg e an d 

the widening o f work experience . Socia l 
skills and managemen t style s ar e area s fo r 
consideration. 

A moot poin t fo r academi c consideratio n i s 
whether positive , dynami c an d creativ e 
persons shoul d b e recruite d int o teache r 
education o r whether thes e skill s can b e 
acquired throug h training . 

Future directions 

1 Multi-grad e teachin g 
The College intend s t o addres s i n the immedi -
ate future th e proble m o f multi-grad e teaching . 
Research materia l o n th e subjec t i s being col -
lected. I f the literature support s th e nee d fo r 
separate treatment , a  workshop fo r tutor s will 
be required . A  summer worksho p fo r qualifie d 
assistant teacher s a t multi-grade school s i s 
planned fo r summe r 1995 . 

2 Conten t upgradin g programm e 
An upgrading programm e fo r untraine d 
primary schoo l teacher s i s to commenc e i n 
April 1995 . The programm e use s a  distanc e 
education mod e o f delivery an d seek s t o 
upgrade teacher s withou t removin g the m fro m 
the classroom . The module s wer e produce d b y 
the Canadia n Organisatio n fo r Oversea s 
Development throug h it s CTTP project an d ar e 
designed t o prepare person s fo r CX C examina-
tions in fou r cor e subjects -  mathematics , 
science, socia l studie s an d Englis h Language . 
The programm e wil l be manage d b y th e 
School o f Continuing Studie s o f the Universit y 
of the West Indies , Dominica . 

3 Secondar y teacher trainin g 
programme 
This programme i s to be commence d b y th e 
summer o f 1995 . 

4 Addressin g th e trainin g need s 
It has been recognise d tha t th e Colleg e ca n n o 
longer confin e it s training activit y t o teacher s 
who functio n a t the primar y level , when ther e 
is such dir e need fo r trainin g a t al l levels . 
Future activit y mus t no w includ e th e challeng e 
of planning fo r an d implementin g ne w trainin g 
programmes wit h th e limited resource s 
available. 
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Visions 
The Dominica Teachers ' Colleg e has visions of : 

1 A  pre-service teacher  training  programme 

It i s felt tha t thi s mode l wil l allo w latitud e fo r 
ensuring qualit y output . Howeve r thi s pro-
gramme mus t ru n alongsid e a  school-based in -
service programme whic h meet s th e need s o f 
untrained teacher s alread y i n the system . 

2 Teacher  resource centres 

Centres a t three rura l location s wil l be linke d 
with th e College by interactiv e radi o t o 

facilitate in-servic e training . There ar e visions 
also o f a  link-up with th e Universit y o f th e 
West Indies i n orde r t o tap th e expertis e there . 

3 Technical  assistance 

Short-term technica l assistanc e i s needed i n th e 
college fro m experience d person s i n area s 
such a s multi-grade teaching , th e preparatio n 
of self-instructional materials,  th e use o f audio-
visuals i n teaching an d th e inexpensiv e devel -
opment o f audio-visua l aids . I t i s essential tha t 
such person s ar e exper t teacher s rathe r tha n 
'advisors'. 
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