
Belize 

Background 
Management of schools 
The establishmen t o f the first school marke d 
the introductio n o f the presen t syste m of gov-
ernance o f schools i n Belize . The Hondura s 
Free School was supported b y voluntary sub -
scriptions fro m th e inhabitant s an d subsidise d 
by publi c funds . I t was manage d b y a  commit -
tee consisting o f His Majesty's Superintenden t 
(the office r administerin g th e government) , 
seven magistrates , and al l subscribers o f £10 o r 
more annually . The greater share o f runnin g 
the school fel l o n th e government i n thos e 
early years. By 1850 , the Board o f Educatio n 
was set up an d t o i t was entruste d th e contro l 
and managemen t o f al l government an d gov -
ernment assiste d schools . In 1896 , the Board o f 
Education wa s abolishe d an d it s powers trans -
ferred t o the Executive Counci l o f th e colony . 
Throughout th e years tha t followed , th e ques -
tion o f the managemen t o f schools wa s ofte n a 
topic for discussio n wit h suppor t fo r both side s 
of the argument . This partnership i n educatio n 
continued nonetheless . Today, th e governmen t 
contributes 10 0 per cen t o f the salaries of 
primary schoo l teachers , a  supplementary gran t 
at a  fixed rate pe r pupil , 7 0 per cen t o f capita l 
costs and 5 0 per cen t o f the cos t o f mainte -
nance. Churche s ar e involve d i n the manage -
ment o f schools an d th e provision o f th e 
remaining capita l an d operationa l costs . 

At the secondary leve l governmen t con -
tributes 7 0 per cen t o f the salaries o f teacher s 
in al l government aide d schools . The govern -
ment als o contribute s 5 0 per cen t o f th e capita l 
costs for which approva l was received . 

The development o f teacher educatio n 
in Belize 
The pupil teacher  system 

While th e schoo l syste m remaine d smal l ther e 
was n o nee d t o establis h an y kin d o f forma l 
teacher trainin g programme , bu t b y the en d o f 
the centur y th e nee d fo r a  greate r suppl y o f 
local teacher s wa s fel t an d thi s need calle d fo r 
some kin d o f preparation fo r recruit s int o 
teaching. I n 1894 , the Boar d o f Educatio n 
Rules introduce d th e pupi l teache r syste m of 
recruiting an d trainin g o f primary schoo l 
teachers. 

In it s established for m th e pupi l teache r 
system was operate d a s follows : a  pupi l 
teacher i n conjunction  wit h hi s parents o r 
guardian, entere d int o a  fou r yea r engagemen t 
with th e manage r o r th e hea d teache r o f th e 
school, fre e o f charg e fro m th e dat e o f th e 
engagement. A t least fou r hour s o f persona l 
instruction fro m th e headteache r o r some qual -
ified teache r o n th e staf f wa s give n durin g 
regular schoo l hour s eac h week . The pupi l 
teacher wa s als o allowe d a t leas t on e hou r o f 
study eac h day . Durin g hi s engagement a  pupi l 
teacher ha d t o take two examinations : the Firs t 
and Secon d Pupi l Teache r examinations . If 
these were successfull y completed , th e pupi l 
teacher wen t o n t o si t th e Secon d Clas s an d 
First Clas s Teacher's Certificat e examinations . 

This was no t a  satisfactory procedur e fo r th e 
professional preparatio n o f primary schoo l 
teachers. A few year s afte r i t was introduced , 
the system was criticise d o n th e grounds tha t 
(a) the method o f instructio n wa s inadequate ; 
(b) pupi l teacher s wer e require d t o teach a s 
regular teacher s an d (c ) the privat e study of 
pupil teacher s was no t properl y supervised . 
Nevertheless, th e pupi l teache r syste m becam e 
the accepte d rout e by which teacher s move d 
through th e ranks i n teaching . 

The pupi l teache r syste m was late r replace d 
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by the uncertified teache r system . Under thi s 
system, th e Firs t Pupi l Teacher an d Secon d 
Pupil Teacher examination s wer e abolishe d 
and th e Firs t Teacher's examinatio n wa s intro -
duced. Teachers the n move d o n t o d o th e 
Second Clas s and Firs t Clas s examinations. In 
1951, the probatione r syste m was introduce d 
in an effor t t o recrui t secondar y schoo l leaver s 
into teaching . Under thi s scheme, candidate s 
holding GC E qualifications o r the equivalen t 
were no t require d t o become pupi l teacher s 
but were eligibl e fo r engagemen t a s Grade 1 
probationers. Suc h teacher s were the n require d 
to take Firs t Clas s Certificate examinations . A 
secondary schoo l leave r wh o di d no t posses s 
the GCEs but wh o successfull y complete d hig h 
school wa s classifie d a s a  Grade I I probationer . 
Such a  candidate wa s allowe d t o si t th e 
Second Clas s examination , afte r which , i f suc-
cessful, h e o r she was allowe d t o si t fo r th e 
First Class examinations . Preparatio n fo r thes e 
examinations wa s don e o n Saturda y mornings . 
Classes were conducte d b y educatio n officer s 
and othe r selected lecturer s an d hel d mainl y i n 
the distric t tow n an d i n Belize City . Attendance 
at these classe s was no t compulsory . 

This scheme continue s bu t ha s me t wit h 
only limited success becaus e man y rura l 
teachers ar e unable t o atten d classes . 

In 1962 , the Intermediat e Training Centr e 
was inaugurate d fo r th e purpos e o f providin g 
a twent y week in-servic e cours e fo r candidate s 
preparing fo r th e teachers ' examination s (out -
lined above) , a s well a s providing basi c teach -
ing skills to young teache r recruit s who ha d 
just complete d thei r secondary schooling . Th e 
Intermediate Trainin g Centr e was late r merge d 
with th e Belize Teachers' Colleg e (establishe d 
in 1965) . In 197 2 'INTERIM' was eventuall y 
phased out . 

In 1964 , the Roman Catholi c managemen t 
instituted a  correspondence cours e which wa s 
open t o al l teachers regardles s o f the denomi -
nation o f th e school the y wer e teachin g in . 
When th e Belize Teachers' Colleg e was inau -
gurated i n 1965 , the correspondenc e cours e 
was transferre d t o tha t institution . The schem e 
was eventually phase d ou t becaus e i t was con -
sidered t o be a n unwarrante d burde n o n th e 
already strained resource s an d manpowe r o f 
the Belize Teachers' College . 

Full-time trainin g o f teacher s i n Beliz e 
The West India Roya l Commission , appointe d 
in 193 8 to investigat e th e socia l an d economi c 

conditions o f the country , recommende d tha t 
the pupi l teache r syste m be replace d b y a 
more systematic method o f training teachers . 
The Moyne Commission followe d shortl y wit h 
a recommendation tha t teacher s b e traine d i n 
Jamaica. I n 1941 , the scheme was introduce d 
and th e firs t se t o f teacher s lef t t o take u p 
studies i n Jamaican teachers ' colleges . In 1947 , 
the Evans Commission recommende d th e 
establishment o f a  local trainin g college . In 
1954, two teachers ' college s were opene d -
one a  government trainin g colleg e an d th e 
other a  training colleg e run by th e Roma n 
Catholics. The two college s offere d th e Tw o 
Plus One Certificat e Programm e (tw o years of 
studies o n campus , followe d b y on e year o f 
internship i n schools acros s the country) . The 
UNESCO Commission o f 196 4 recommende d 
the merge r o f these tw o institution s an d th e 
stepping u p o f the teache r educatio n pro -
gramme to increas e th e outpu t o f traine d 
teachers int o the primar y schools . 

In 1965 , the teachers ' colleges were merge d 
to form wha t i s now th e Belize Teachers' 
College (BTTC) . In tha t same year , th e 
Governments o f Belize , Bahamas and Jamaica 
entered int o an agreemen t an d forme d th e 
Joint Boar d o f Teacher Educatio n (JBTE ) with 
offices a t th e Mona Campu s o f the Universit y 
of the West Indies. The main responsibilitie s o f 
this board wer e t o establis h standards , t o 
monitor th e trainin g programme s i n the territo -
ries and t o provide certificatio n fo r teacher s 
who pursue d course s a t th e teache r trainin g 
institutions i n these territories . The Board con -
tinues to operat e toda y an d Beliz e Teachers ' 
College continues t o be a  member . Beside s 
acting a s the accreditin g body , th e Board als o 
provides suppor t throug h variou s staf f devel -
opment efforts . 

The colleg e continue d t o offe r th e Two Plu s 
One Certificat e Programm e excep t betwee n 
1966 and 196 9 when a  one yea r cours e wa s 
offered fo r mor e mature student s an d a  cours e 
for teacher s a t junior secondary schoo l level . 
Both these course s were discontinue d i n 1969. 

Recognising th e need t o encourage pre -
service educatio n o f teachers , and t o addres s 
the issu e o f th e percentag e o f traine d teacher s 
in the system, th e governmen t i n 198 8 
approved th e proposa l t o admi t hig h schoo l 
graduates int o BTTC immediately afte r gradua -
tion. Since these student s ar e no t attache d t o 
any management , a  bursary was approve d t o 
help candidate s t o meet th e cos t o f board an d 
lodging. 
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Teacher educatio n i s free. The governmen t 
pays the salarie s o f al l teachers attendin g th e 
full tim e programme an d als o awards a n 
annual boo k allowance . 

Belize Teachers' College (BTTC) continue s 
to be full y funde d b y the Government o f 
Belize and ha s the training of primary schoo l 
teachers a s it s main responsibility . From th e 
time of it s establishment i n 195 4 up t o 199 2 
the College offere d th e Two Plu s On e 
Certificate Programm e describe d earlier . The 
College currentl y offer s th e Certificat e 
Programme with Schoo l Experience . The 
change cam e with the implementatio n o f th e 
Belize Primary Education Developmen t Project . 
The Primar y Education Developmen t Projec t 
introduced i n 199 2 is a major initiativ e i n 
primary educatio n wit h teache r trainin g a s on e 
of the main component s o f the project . I t is 
hoped tha t with th e recommended change s i n 
policies an d th e programme s bein g developed , 
Belize will be abl e to achieve a n 80 per cen t 
trained primar y teaching forc e b y 1998 . 

For a  brief perio d i n the 1980 s the Colleg e 
also ran a  three year diplom a programm e fo r 
secondary schoo l teachers . Sixth Form gradu -
ates as well a s high schoo l graduate s wer e 
admitted. The length o f the training pro -
gramme was therefor e dependen t o n the entr y 
level. Secondary schoo l graduate s with fou r 
CXCs had thre e years i n which t o complete th e 
programme. Sixt h form graduate s were abl e t o 
complete th e programme i n one o r tw o years, 
depending upo n th e number o f 'A ' levels the y 
held a s well a s the programme they pursued a t 
the sixth form o r enrolment . This was a  direc t 
result o f the establishment o f the Universit y 
College o f Belize (UCB) which bega n offerin g 
an undergraduate degre e programme i n sec-
ondary education . The secondary programm e 
requires two to three years of study fo r th e 
award o f a  degree i n secondary education . I t is 
now generall y understood tha t BTTC is 
responsible fo r primar y teache r trainin g whil e 
UCB is responsible fo r secondar y teache r 
training. 

Programmes 
Some of the curren t programme s being offere d 
are outline d below . 

1 Th e Certificate with School 
Experience 
This i s a full-time programm e offere d a t th e 

Belize Teachers' College fo r untraine d teacher s 
in primary schools . The programm e i s deliv-
ered a t two levels . The first level consist s of 
one year (tw o semesters an d on e summer) of 
academic work. Teachers the n retur n to th e 
classroom fo r on e semeste r o f supervise d 
student teachin g where the y ar e required t o 
teach a  class independently . Teachers remai n 
in the classroo m fo r on e t o tw o years t o obtai n 
some experienc e befor e returnin g t o Level 2 
which i s also on e year o f academic work . 

A local Certificat e i n Teaching Leve l 1  is 
awarded t o teachers who successfull y com -
plete the academic an d th e studen t teache r 
components o f the Leve l 1  programme. A 
Certificate i n Teaching awarde d b y th e Joint 
Board o f Teacher Educatio n Leve l 2  is awarded 
to teachers who successfull y complet e th e aca -
demic and student teache r components . 

2 Certificat e with School Experience 
Level 1 (part-time - distance ) 
This distance programm e i s similar to the full -
time Leve l 1  programme i n it s content . 
Because o f the remoteness o f some areas , an d 
the unavailability o f electricity , th e prin t mod e 
with some audi o i s the main mediu m b y which 
the courses ar e being delivered . Teacher s stud y 
two course s pe r semeste r an d ar e visited twic e 
monthly b y a  supervisor. The supervisor's mai n 
responsibility i s to guide th e teache r i n hi s o r 
her studies , an d t o help th e teache r t o transfe r 
knowledge an d skill s learned t o thei r teaching . 
Teachers ar e also expected t o attend th e fac e 
to face session s whic h ar e held eac h summe r 
for fou r t o six weeks. Onc e pe r month , teach -
ers ar e required t o attend a  workshop. A t the 
workshops supervisor s mak e presentation s o n 
topics o f interes t an d concer n an d demonstrat e 
some o f the strategies outline d i n the modules . 
These sessions ar e also tutoria l sessions . 

The programme i s offered i n three district s 
for untraine d teacher s currentl y servin g in 
primary schools . The programme i s for tw o 
and a  hal f to three years. The conten t o f th e 
programme i s the same a s that fo r th e full-tim e 
programme. The final semester i s considere d 
the practicum. Student s ar e supervised o n a 
weekly basis durin g thi s time. Assessment 
takes place a t the en d o f the semester . A 
Certificate i n Teaching Leve l 1  is awarded t o 
teachers who successfull y complet e th e acade -
mic programme an d the practicu m fo r th e 
Level 1  programme. This i s a local certificate . 
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3 Pre-colleg e upgrading programme 
This programme seek s to address the issue of 
content upgradin g fo r teachers throug h in-
service classes . Attendance a t classes i s volun-
tary. The programme i s in-service and is 
offered i n all districts, to teachers who need 
content upgradin g an d are preparing for 
admission t o BTTC. Teachers take fro m on e to 
three years to cover th e material a t each o f the 
three levels . 

There i s no practicum as such. However , 
candidates takin g the First Class examination s 
are require d t o write six lessons and be 
assessed i n the teaching o f one. 

A certificate i s awarded b y the Ministry of 
Education fo r each leve l tha t i s completed suc -
cessfully. The First Clas s Certificate i s the 
highest awar d an d the First Teachers' the 
lowest. 

4 Degre e i n Secondary Educatio n 
This i s available i n the following areas : 
biology, English , chemistry , mathematic s and 
business education . I t is offered a t the 
University of Belize, Belize Cit y Campus, for 
sixth for m graduate s wit h a n Associate Degree . 
The programm e i s considered t o be the final 
two years of a four yea r degre e programme . 

There i s a practicum o f ten weeks whic h is 
held i n three phases : 

Phase 1 : Tw o weeks. During thi s period , the 
student teache r observe s the co-operating 
teacher an d becomes familia r wit h the routine 
of the co-operating school . 

Phase 2 : Six-seve n weeks . During thi s period , 
the student teache r assist s the co-operating 
teacher with lessons , and should teac h fo r two 
to three days per week. 

Phase 3 : Tw o weeks. During thi s period the 
student teache r i s timetabled fo r 10 to 15 hours 
per week an d takes ful l responsibilit y for 
lessons. 

Issues and concerns 

Primary leve l 
1 Rate  of increase of  the trained teaching 
force and  the quality of  the intake 

Although the rate of output fro m th e College 
has increase d ove r the years, the rate of 

increase of trained primar y teachers has been 
negligible (see Figure 1 1 below). The percent-
age of teachers i n the system has not moved 
beyond a n average of 50 per cent country -
wide. The 1992 surve y shows tha t 47 per cent 
were trained . Numerou s attempt s hav e bee n 
recorded ove r the years to address the percent-
age of trained teachers , includin g the introduc-
tion o f the one year programme fo r mature 
teachers between 196 6 and 1969 which was 
mentioned earlier . 

Figure 11 Percentag e o f trained teacher s in 
the system 1963-199 2 

Year 196 3 196 8 197 1 197 5 198 7 199 0 199 2 

% 1 3 2 0 2 7 3 1 4 4 4 4 4 7 

Several factor s serv e to undermine any effort s 
to increas e the percentage o f trained teacher s 
in the system. Some of these are outlined 
below. 
• Th e salary of primary schoo l teacher s was 

very unattractive unti l recently . With othe r 
government department s usin g the teaching 
qualification a s an entry requiremen t for 
certain jobs , teachers use d the profession a s 
a stepping ston e to these and other highe r 
paid jobs . 

• Th e practice o f admitting unqualifie d 
teachers int o the system continues . Attempt s 
to addres s the problem are like trying to fill 
a bucket wit h a  hole. While the College 
'pours' ou t trained teacher s int o the system, 
church an d government manager s continu e 
to hire untrained teachers . 

• Governmen t continue s t o pay the salaries of 
all teacher s who are in training. I t is to the 
teacher's advantag e (financially ) t o find a job 
before seekin g admissio n t o the College 
since they continu e t o receive thei r salary 
while i n training. The amount i s substantially 
higher than the bursary awarde d t o high 
school recruit s int o the college. 

• Teacher s who fail the programme a t the 
College are allowed to return t o their 
schools to teach. The school regulation s 
seem t o protect thes e teacher s eve n thoug h 
many o f them can be classified a s incompe-
tent teachers . 

It is interesting to note tha t in the development 
of the recently introduce d PE D project , 
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mention wa s mad e o f the paradox o f admittin g 
unqualified person s int o teaching , whil e thes e 
same person s wer e no t qualifie d fo r admissio n 
into BTTC's training programme because the y 
did no t mee t th e entr y requirements . The 
College ha s been blame d fo r ignorin g th e ver y 
people who nee d trainin g and ther e ar e rec-
ommendations fro m som e quarter s tha t 
perhaps th e College ought t o have a  mor e 
open admission s polic y t o accommodat e teach -
ers in service. While the rate o f increas e of 
trained teacher s ha s been slow , an ope n 
admissions policy would no t solve th e 
problem. I n fact , i t could serv e t o undermin e 
any effort s t o improv e th e qualit y o f teaching . 
Teachers should hav e a  good groundin g i n th e 
subject matte r the y teach an d the y mus t b e 
able to use a  range o f methods . They ar e als o 
expected t o acquir e an d develo p socia l skill s 
and attitude s with which t o deepen a n under -
standing o f the communitie s i n which the y will 
serve. If the Colleg e i s to put greate r emphasi s 
on th e developmen t o f pedagogical skill s a s 
the PED project commends , the n teacher s nee d 
to come to the programm e with the appropri -
ate content background. I t must als o be note d 
that th e Ministry of Education control s th e 
employment o f teachers, so correctin g th e 
paradoxical situatio n i s within it s power . 

2 The  role of principals in  the  training of 
teachers 

There i s greater deman d fo r principal s to ac t a s 
instructional leader s i n their schools . Principal s 
tend t o focus mor e o n thei r administrativ e 
responsibilities tha n o n staf f development . Th e 
new trainin g programmes a t the Colleg e ar e 
currently addressin g thi s issu e with th e intro -
duction o f a  course i n educationa l leadershi p 
and administration . 

3 The  training programme and  the  primary 
school curriculum 
There i s not alway s a  desirable matc h betwee n 
the methods taugh t i n the Colleg e and thos e 
encouraged b y principals . Tutors hav e tried t o 
keep abreas t o f developments i n their fields 
and hav e amended thei r course s accordingly . 
This has cause d problem s especially  fo r teach -
ers on studen t teaching . They have complaine d 
that principal s ar e not ofte n dispose d t o tryin g 
out ne w ideas . Principals want trainee s t o stick 
to familia r methods . This has been th e caus e 
of much frustratio n an d sometime s teacher s 
have requested deferra l fro m th e internshi p 

programme o r a  transfer t o anothe r school . 
The Primary Education Project , introduce d i n 
1992, i s addressing th e revisio n o f the curricu -
lum guides a s well a s the teacher trainin g pro-
gramme. A series o f in-servic e workshops i s 
being conducte d countrywid e t o help teacher s 
to understand an d us e the ne w guides . With 
the collaborativ e wor k o f the Educatio n 
Development Centr e (EDC) and th e College , 
teachers shoul d b e better prepare d fo r 
teaching. 

4 Certification  of  teachers 

Certification o f teachers i s a  joint effor t 
between th e JBTE and th e College . While 
some teacher s work diligentl y durin g intern -
ship, principal s complai n tha t mos t teacher s 
relax onc e the y hav e complete d th e trainin g 
programme. What i s needed i s a system of 
continuous re-certificatio n whic h woul d ensur e 
that teacher s tak e the necessary steps t o 
upgrade themselve s afte r the y pas s through th e 
training college . 

5 The  need for a  clear  teacher  policy 

Teachers ar e posted b y respectiv e managers , 
but ther e ar e n o clea r policie s t o regulat e ho w 
this i s done. As a resul t i t i s often difficul t t o 
find teachers t o serve i n remote villages . The 
teachers who ar e willing to d o s o ar e ofte n 
residents o f the communitie s o r untraine d 
teachers fro m th e area . 

6 Training  teachers to  meet  the  demands of 
teaching in  multi-grade schools 

7 The  use of technology in  the  elementary 
classroom 

With the heavy emphasi s o n academi c study , 
time i s not availabl e t o give adequat e treat -
ment t o this area . 

8 Meeting  the  needs of  exceptional children 
in the classroom at  both  ends  of  the 
continuum 

More attentio n i s being given t o th e slow 
learners an d no t enoug h t o gifted children . 

9 The  need for greater  emphasis  to  be  given 
to aesthetics 

The College' s overcrowde d timetabl e doe s no t 
provide tim e for this . 
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10 Teachers  need to  have  a  fuller under-
standing of  assessment  and  evaluation 
processes 

11 Addressing  the  need  for training  teachers 
in second  language  techniques 
With the curren t ethni c composition , th e train -
ing programme wil l need t o addres s th e issu e 
of second languag e teaching . 

12 The  need to  train  school  counsellors  is 
increasing with  the  societal  problems  facing 
us. 

Secondary leve l 
1 Increasin g th e number o f trained graduate s 
teaching i n secondary schools . Figures fo r 
1991-92 showed 62 2 teachers i n secondar y 
schools. Of tha t numbe r 4 1 per cen t were uni -
versity graduates an d 3 5 per cen t ha d peda -
gogic training . 

2 Determinin g th e conten t o f the secondar y 
teacher trainin g programm e t o prepar e teach -
ers to face th e challenge s o f a  changin g 
society. 

Future directions 
1 T o meet th e needs o f teachers wh o ar e 
preparing fo r admissio n t o BTTC through th e 
upgrading programme , BTT C has submitted a 
proposal t o the Ministry to offe r thi s pro-
gramme by distanc e learning , using material s 
developed a t the CX C level i n othe r Caribbea n 
territories. 

2 A n INSET programme fo r th e training of 
primary schoo l principal s i s being develope d 
through th e PED project t o prepare the m t o b e 
more effective instructiona l leaders . 

3 I n collaboration wit h th e Universit y Colleg e 
of Belize , BTTC is developing a n undergradu -
ate degree programm e fo r teacher s who hav e 
completed th e programmes currentl y bein g 
offered b y the College . 

4 Th e focu s o f BTTC's programme ha s 
shifted t o a  more child-centre d approach , wit h 
greater emphasi s being give n t o developmen t 
of teachers ' pedagogica l skills . 
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