
1. Th e Concept of Institutional Linking or Twinning 

Linking o r twinnin g ca n b e define d a s a  specia l 
professional relationshi p o f co-operation between tw o 
health institutions . Frequentl y on e is in a developed 
country an d th e secon d i n a  developin g countr y 
[North-South link] . Othe r but rarer linkages have been 
established betwee n tw o o r mor e developin g countr y 
institutions [South-Sout h link] . A  lin k arrangemen t 
can be formal or informal but it must be both free and 
independent an d abl e t o cu t acros s geographica l an d 
political boundaries. 

The arrangemen t shoul d b e use d t o promot e specifi c 
objectives. I t shoul d represen t th e desir e o f th e 
institutions involve d t o share research, learning and 
teaching experiences , t o enhanc e managemen t an d 
organizational capability , t o exchang e idea s an d t o 
co-operate i n th e solutio n o f commo n problems . A 
twinning demand s useful an d well-maintained contacts , 
good communicatio n an d a  continuou s exchang e o f 
information an d people . Ther e shoul d b e scop e t o 
involve peopl e o f differen t age-group s an d differen t 
professional skills, and a worthwhile link will provide 
opportunities fo r a  continuou s proces s o f learning . 
Known an d successfu l link s hav e bee n establishe d 
between universities , medica l schools , nursin g 
colleges, distric t healt h authoritie s an d libraries . 
One ambitiou s schem e link s tw o countries , Wale s an d 
Lesotho, an d ha s involve d th e twinnin g o f schools , 
colleges, th e Youn g Farmer s Union s and , shortly , 
District Health Authorities. 

Twinning, i f successful , ma y develo p into  tripletin g 
and stil l furthe r int o regiona l o r internationa l 
net-working. Th e ai m o f a  networ k i s no t t o 
subordinate institution s int o a common pattern, rathe r 
to increas e th e abilit y o f eac h t o respon d t o th e 
particular problems and opportunities it faces. 
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