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GENERAL OBJECTIVE 

The participan t wil l sugges t relevan t improvement s o n a 

project proposal made available to him. 

SPECIFIC OBJECTIVES 

The participant will:-

(a) Describ e the components which a project proposal coul d 

include. 

(b) Determin e what should be the components to be include d 

in proposals to be designed for a given project. 

(c) Give n th e proposal o f a  project , sugges t improvement s 

to make the proposal relevant and purposeful. 



TRAINER'S NOTE S 
AND 

GUIDELINES 
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PROPOSAL DESIGN 

THEME OF THE CHAPTER 

Agencies fundin g project s o n yout h service s an d 

programmes would naturally lik e to have a clear picture o f 

investment i n term s o f time , efforts , finance s an d othe r 

resources o n the one hand an d th e benefit s derive d ou t o f 

the investmen t o n th e othe r hand , befor e th e projec t i s 

accepted for implementation. A project proposal i s actually 

'Marketing' the project to different associated agencies. 

This Chapte r detail s ou t th e variou s component s o f a 

good proposal including some skills required for formulation 

of proposals. 

PREREQUISITES 

(a) Completio n o f chapters o n Plannin g (Chapte r 2) , Net-

work Analysi s (Chapte r 3 ) , Decision Analysi s (Chapte r 

4) Cost Benefit Analysis (Chapte r 5) , Potentia l Problem 

Analysis (Chapte r 6) and Organising fo r Implementatio n 

(Chapter 8) is essential to undertake this Chapter. It 

would be preferable if Chapter 9 - Working in Groups is 

also considered a pre-requisite. 

(b) Th e Tuto r mus t hav e experienc e o f designin g projec t 

proposals. 

(c) Th e participants must have at least read through a few 

project reports. 
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PREPARATORY ACTIVITIES FO R TUTO R 

(a) Th e Tuto r shoul d hav e rea d thi s Chapte r an d complete d 

assignments include d i n it. 

(b) Th e Tutor shoul d collec t an d kee p read y copie s o f som e 

proposals fo r use i n Assignment -  Two. 

(c) Sinc e i t is difficult to obtain literatur e on designin g 

proposals, i t i s suggeste d tha t th e Tuto r woul d fro m 

his ow n experience , jo t dow n illustration s o f 

components o f proposal s fo r us e i n th e clas s i f 

necessary. 

INSTRUCTIONAL GUIDELINE S 

(a) Thi s Chapte r has been presented fo r facilitating sel f 

learning. Tutor' s guidanc e rathe r tha n instructio n i s 

suggested, primaril y t o provid e clarification s durin g 

self learning . 

Reference t o an d us e o f th e outcome s fro m th e 

techniques relate d t o previou s chapter s for m th e basi s 

of a  proposal . Th e implicatio n i s tha t befor e 

formulating a  proposal detaile d plan , information abou t 

fulfillment o f certai n crucia l criteria , generatio n o f 

benefits an d suc h dat a woul d b e availabl e wit h a 

proposal designer . Th e proposa l shoul d includ e thes e 

components at different locations . 
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(b) Th e schedulin g o f activitie s fo r thi s Chapter , whic h 

requires 4 1/2 hours is given below. 

S1 No. Activit y Tim e in hours 

1 Learnin g from the package upto 11/ 2 
Assignment- Two, together with 
Tutor's guidance and Tutor's 
summarisation using OHP 
Transparency 7. 1 

2 Assignmen t - Two in groups 3 
including discussion session 

(c) Th e Tutor will introduc e by emphasising th e advantage s 

gained by designing a comprehensive proposal. 

(d) Whil e th e participant s ar e engage d i n sel f learning , 

the Tutor may assist them by indicating the appropriate 

references i n earlie r chapters . Fo r exampl e Benefit s 

from Cos t Benefi t Analysi s (Chapte r 5 ) shoul d b e 

employed a t differen t point s o f th e proposa l i.e . 

justification and selection. The Tutor will also check 

on participants' responses to Assignment - one. 

(e) OH P transparenc y (7.1 ) ma y b e use d b y th e Tuto r t o 

summarise th e Chapter . Thi s ma y b e don e jus t befor e 

starting Assignment - Two. 

(f) Fo r Assignmen t -  Tw o th e Tuto r wil l divid e th e 

participants int o groups and suppl y thes e group s wit h 

adequate copies of a proposal. Each group may receive a 

different proposal. 
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The Tutor will sit down with the participants of 

the groups and enter into discussion with them on their 

responses t o the Assignment. Of importanc e i s th e 

justification for their responses. 

SUGGESTED RESPONSES TO ASSIGNMENTS 

ASSIGNMENT - ONE 

S1. Proposa l Components 

1. Projec t title, summary of 
Project 

2. Nee d and Prospects considered 

3. Variou s Alternatives considered 

4. Objective s and Intended Impact 

5. Backgroun d Information -
The Current Situation 

6. Detaile d Plan 

7. Potentia l Problem Analysis 

8. Creatio n of Infrastructure 
for Follow-up 

9. Linkage s with External 
Agencies 

10. Phasin g of Financial 
Resources 

11. Factor s to ensure success 

PROJECT 
ONE TWO THREE FOUR 
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ASSIGNMENT - TWO 

Responses of groups will be different since different 

proposals hav e been provided t o them . Henc e i t i s not 

possible to suggest responses here. 

All tha t i s suggeste d i s tha t th e Tuto r discus s 

justifications for modifications and additions to proposals 

in each group and satisfy himself that the thinking in the 

group has been rational a s per the learning s suggeste d i n 

this Chapter. 



SELF-LEARNING PACKAG E 
AND 

TRAINEE'S ASSIGNMENT S 
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PROPOSAL DESIGN 

Most projects which involve a substantial investment of 

time, effort , finance s an d othe r resources , hav e t o b e 

proposed to Government or other agencies fo r acceptance and 

approval. Gettin g approva l i s normall y looke d upo n a s a 

'passport for action' on the project. Suc h proposals hav e 

to be designed and submitted in writing as opposed to 'verba l 

proposals' tha t ar e mad e fo r project s o f a  'les s eventfu l 

nature'. Th e process of designing and putting i n writing a 

proposal also requires some skill since the manner i n which 

the proposal i s presented o r projecte d wil l b e on e o f th e 

primary determinants for its approval. 

ILLUSTRATIONS 

(a) Fo r obtaining government suppor t i n 'providin g treate d 

drinking water' to a group of villages, a proposal will 

have t o b e submitte d t o th e appropriat e Governmen t 

agency whic h construct s tub e well s an d treatmen t 

plants, lays pipe lines, and maintains water supply. 

(b) Governmen t interventio n i n a  larg e wa y i s neede d t o 

support a drive by a  youth grou p fo r popularizing us e 

of sola r energ y device s an d suc h electricity-savin g 

approaches. T o obtai n Governmen t suppor t th e yout h 

group will have to design an d submi t proposal s t o th e 

relevant government agency. 
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Occasionally proposal s may b e require d b y th e 

district level or regional level youth services officer if 

he want s t o allocat e fund s t o a  particular programme . 

Proposals may als o be employe d a s a  mean s o f attractin g 

voluntary agencie s an d philantropher s t o suppor t certai n 

conceived projects which require support. 

COMPONENTS OF A PROJECT PROPOSAL 

To ensure that these ingredients make their appearance 

in the proposal, components should be in a sequence as shown 

on the next page. 
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Some of the components shown above may get omitted if 

the projec t proposa l doe s no t requir e them . 

JUSTIFICATION fo r the project will emerg e fro m Need s 

and Prospects and Consideration of Alternatives. 
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ASSIGNMENT-ONE 

Four project s have been listed below. Fo r each one of 

them, proposals are to be designed. Whic h of the project 

components show n wil l b e include d i n th e proposals? 

Indicate this by ticking in the appropriate space. 

PROJECT ONE -  AN ENTREPRENEURSHIP PROMOTION PROGRAMME 

PROJECT TWO -  AN ATHLETICS MEET FOR A VILLAGE 

PROJECT THREE -  A YOUTH EXCHANGE PROGRAMME 

PROJECT FOUR -  AN INTER-COMMUNITY INTEGRATIO N PROMOTIO N 

DRIVE 

S.No. PROPOSA L COMPONENTS 

1. Projec t Title, Summary of Project 

2. Nee d and Prospects considered 

3. Variou s Alternatives considered 

4. Objective s and intended Impact 

5. Backgroun d Information -
The Current Situation 

6. Detaile d Plan 

7. PP A 

8. Creatio n of Infrastructure 
for follow-up 

9. Linkage s with External Agencies 

10. Phasin g of Financial Resources 

11. Factor s to ensure success 

PROJECTS 
ONE TWO THREE FOUR 
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Some o f th e component s liste d alread y i n thi s 

chapter nee d som e elaboration . Th e learnin g events ' 

provided in the previous chapters could indicate the nature 

of details to be included within certain components, 

SUMMARY O F TH E PROJECT: - This shoul d normall y b e written 

after the rest of the proposal has been formulated. T o be 

included her e ar e the broad purposes o f th e project , the 

time frame in mind fo r the project, the target groups or 

beneficiaries that would gain from the project. 

NEEDS AN D PROSPECT S CONSIDERED: - I n genera l needs , 

aspirations and interests that are proposed to be considered 

for fulfillment through the project must be in quantitative 

and qualitative terms. Als o to be mentioned are the means 

by which these needs and aspiration s have been determine d 

(through a summary or discussion). I n this component, the 

dependence of the project on certain Governmental policie s 

and priorities could be highlighted. 

VARIOUS ALTERNATIVES CONSIDERED:- This point of the proposal 

should project the various alternative projects considered 

to fulfil l need s an d aspirations . T o b e include d ar e 

processes like Decision Analysis (selectin g one alternative 

from a number of alternatives - Chapter 4), and Cost Benefit 

Analysis (computin g Cost s an d Benefit s -  tangible s an d 

intangibles o f various alternative s -  Chapter 5) . On e 
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advantage tha t would arise from Cost Benefit Analysis would 

be tha t th e lis t o f benefit s i f projecte d properl y a t 

appropriate location s i n the proposal woul d hel p 'market ' 

the proposal to concerned agencies. (I n fact both Decision 

Analysis and Cost Benefit Analysis contain information which 

could be utilised at a number of places in the proposal). 

OBJECTIVES AND INTENDE D IMPACT: - Now that on e alternativ e 

(the selected project ) has been identified , i t has t o be 

detailed out in a logical manner. Th e starting point is its 

objectives an d intende d impact . Th e Chapte r o n Plannin g 

(Chapter 2) and the Cost Benefit Analysi s an d Decisio n 

Analysis could provide needed help to the proposal designer 

in formulating this component. 

THE CURRENT SITUATION:- This is a description of the stat e 

of affairs' in the locality where the project is to occur, 

prior to the introduction of the project. Som e details are 

provided i n the Chapter on Planning. In case the previous 

component o n Need s an d Prospect s include s adequat e 

information on the current situation, there is no need for a 

separate component on Current Situation. 
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DETAILED PLANS:- This component will consist of units like 

determining the Activity Set, Drawing the Project Network, 

Identifying Resource s an d Suppor t Requirements , Deployin g 

Resources, all of which have been explained in Planning. 

Another importan t componen t o f detailed plan s i s the 

phasing o f activitie s ove r a  perio d o f time . Thi s i s 

particularly significant for projects which would last for a 

number o f years. In such situations , the projec t mus t be 

divided into several stages, with each stage having concrete 

outcomes. 

POTENTIAL PROBLEM ANALYSIS (PPA): - A reference to Chapter 6 

in the package will indicate what is to be included in this 

component. Thi s component is another key factor in making 

the package attractive to authorities since the indicatio n 

is tha t precautionar y measure s hav e bee n take n t o avoi d 

implementation difficulties as far as possible. 

CREATION OF FOLLOW-UP INFRASTRUCTURES:- As indicated in the 

Chapter on 'Organisin g for Implementation ' (Chapte r 8) , it 

is essential to suggest selected infrastructures for follow-

up in the proposal. Responsibilitie s allocated to the team 

managing the project are also to be included here. 

LINKAGES WITH EXTERNAL AGENCIES:- Structures indicating the 

links which the project will have with outside agencies must 

be noticeable in the proposal. I f support is to be provided 

by externa l agencie s th e natur e o f suppor t mus t als o b e 

shown (Refer Chapter 8). 
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PHASING OF FINANCIAL RESOURCES:- Phasing of resources refers 

to an yearly anticipated need for financial resources. Fo r 

example i n case a  project i s likel y t o exten d fo r three 

years, all its investment is not likely to occur at once. 

On the contrary, the investment has to be phased out on an 

annual basis for three years. Th e phasing of funds could be 

on a quarterly/monthly basis for short term projects. 

It is also necessary to segregate needs for recurring 

and capita l grants . Salaries , trave l expenditure , 

stationery, contingent expense s are of a recurrin g natur e 

while investmen t i n buildings, equipment an d furnitur e i s 

counted as Capital Grants. 

A phased financial resources statement could appear like -

TYPE OF EXPENSE 

CAPITAL 

RECURRING 

TOTAL 

YEARLY AMOUNT 

1989 1990 1991 TOTAL 
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FACTORS TO ENSUR E SUCCESS OF PROJECT: - This i s a crucia l 

component. I n fact it is a summary of the insurance ' built 

into the project to ensure that the intende d outcomes and 

benefits wil l occur . Th e proposal  i s t o reflec t ver y 

clearly those factor s which constitute the insurance* . 

They could be one or more of the following:-

What this Chapter attempt s to project t o the approvin g 

authority is the fact that the proposal designer has taken 

special consideratio n an d care to incorporat e suc h check s 

and precautions which will ensure successful achievement of 

objectives. This must be supported by evidence of the use of 

techniques in the preceding chapters of the proposal. In a 

way this will demonstrate the sincerity an d commitmen t of 

the proposal designer and hence enhance the marketability of 

the proposal. 
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ASSIGNMENT-TWO 

A project proposal will be given to you. I n groups of 

5-10, you are to arrive at a consensus on: 

Components that need change, components that need to be 

added or deleted. 

Suggestions fo r improvin g th e content s o f eac h 

component. 

You will then seek comment s on your views from other 

groups. Th e Tutor will arrange a discussio n session'. 
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