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The B r i t i s h Developmen t Divisio n i n th e Caribbea n i s a n off-shoo t 
of Br i ta in ' s Oversea s Developmen t Administration . I t p rov ide s th e tech -
nical an d pro f ess iona l know-ho w fo r managin g t h e B r i t i s h developmen t 
aid programm e i n th e Caribbean . I t s act ivi t ie s rang e betwee n B r i t i s h 
Honduras ( i n Centra l America ) dow n t o Guyan a (i n Sout h America) ; bu t i t s 
main wor k i s i n th e Associate d Sta te s (Antigua , Dominica , Grenada , S t . 
Kit ts /Nevis an d Anguilla , St . Lucia , an d St . Vincent) , Mon t se r r a t , t h e 
Bri t ish Virgi n I s l ands , th e Cayma n Is lands , th e Turk s an d Caico s Is lands , 
and Belize . I t ove r see s th e spendin g o f abou t £10m . pe r y e a r , an d ha s 
a mandat e f o r decidin g upo n pro jec t s o f u p t o £250,00 0 o n i t s ow n judgemen t 
without havin g t o r e fe r detai l s t o London . Wel l ove r £ lm . a  yea r fro m 
the annua l ai d budge t i s spen t o n education . 

A goo d dea l o f thi s i s spen t on t e a c h e r s , s p e c i a l i s t s , consul tants , 
and exper t s o f on e so r t an d another , an d upo n curr iculu m developmen t 
mate r ia l s . Bu t th e bul k goe s toward s providin g ne w i n s t i t u t i o n s -
technical col leges , t e a c h e r s ' co l leges , secondar y school s an d p r i m a r y 
schools , plu s the i r furnitur e an d equipment . 

We confes s fro m th e s t a r t tha t afte r th e fiv e y e a r s o f ou r existenc e 
as a  Divisio n w e hav e n o specia l wisdo m t o offe r i n th e matte r o f schoo l 
buildings. W e kee p ourse lve s informe d o f th e l a tes t desig n not ion s an d 
building method s e l sewhere , bu t hav e com e t o th e conclusio n that , s o fa r a s 
the Caribbea n i  s  concerned , the r e a r e a s ye t n o nove l panacea s an d n o ne w 
techniques whic h coul d enabl e chea p an d satisfactor y schoo l bui lding s t o b e 
run u p b e t t e r an d mor e quickl y tha n the y a r e . Ther e a r e notabl e simil -
a r i t i e s i n th e o r i g i n , make-u p an d styl e o f educationa l system s i n th e Wes t 
Indies; bu t al l hav e notabl e d i f ference s to o -  no t onl y i n educatio n bu t i n 
management, s i t e s , so i l s , buildin g capaci ty , an d so on . Nothin g i s mor e 
insular tha n a n i s land , an d i n a n archipelag o sca t te re d ove r 2,00 0 mile s 
of se a the r e ca n b e n o CLAS P o r consor t ia . 

Four b a s i c p recep t s 

But thoug h w e hav e mad e n o ne w d i scover ie s i n solvin g mor e 
effectively th e problem s o f overcrowdin g an d a  genera l lac k o f educationa l 
space an d f a c i l i t y , w e thin k w e hav e learn t a  th in g o r tw o abou t managin g 
a developmen t ai d schoo l buildin g programm e i n th e Caribbean . Whethe r 
these a r e l i ke l y t o b e o f an y us e t o o ther s e l sewher e i s fo r the m t o dec ide . 
What w e hav e l ea rn t ca n b e summe d u p i n fou r p recep t s -  yo u hav e t o 
co l l abo ra t e ; yo u hav e t o b e flexible ; yo u hav e t o b e r e a l i s t i c ; an d yo u 
must b e economic . 

Collaborat ion i s th e linchpi n o f th e whol e bus iness . I t i s no t a  bi t 
of us e "sel l ing " tid y ai d packag e school s wrappe d i n exoti c p r e - c u t 
metropolitan wrappings . T e a c h e r s , chie f educatio n off icers , min is te r s 
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(of educatio n an d finance) , d i r e c t o r s o f publi c work s -  an d al l t h e other s 
concerned, i n al l sense s o f th e word , wit h buildin g a  schoo l o r a  colleg e -
have differen t i d e a s , goals , a sp i ra t ions , s t anda rds , an d way s o f working . 
The essenc e o f th e matte r i s recogni t ion , unders tanding , an d eve n affectio n 
for al l thes e point s o f view , an d thei r render in g dow n int o a  cordia l con -
sensus betwee n agenc y an d governmen t whic h lead s a s quickl y a s possibl e 
to somethin g bein g done . T h i s mean s workin g clos e t o peopl e an d project ; 
on- the-spot inves t iga t ion ; continuin g d i scuss ion ; an d follow-up , t o se e 
that wha t ha s bee n agree d upo n i s , i n th e outcome , bein g don e t o th e 
satisfaction o f al l p a r t n e r s . 

The secon d ru l e o f thum b -  flexibilit y -  goe s han d i n han d wit h 
co l labora t ion . Th e type-plan s an d models , belove d b y th e theoret ica l an d 
tidy-minded, usual l y d o no t work . Eac h proble m ha s t o hav e i t s ow n 
solution. Moreover , the r e a r e cons t ra in t s t o b e overcome , e . g . i n ou r 
case a  projec t unfinishe d i n on e financia l yea r c a r r i e s ove r an d cut s int o 
the fund s availabl e i n th e followin g yea r . Give n tha t i t take s a  lon g tim e -
because o f d i s tance , b a r r i e r s t o decision-making , overloade d governmenta l 
machines an d s o o n -  fo r ful l agreemen t t o b e reache d o n a  ne w educationa l 
building, spee d i s o f overr idin g importanc e i f fund s a r e t o b e spen t withi n 
the compas s o f a  financia l y e a r . An d thi s happen s t o chim e i n wit h th e 
educat ionis t ' s goa l o f gettin g childre n fro m overcrowde d slumm y school s int o 
good, well-equipped , p roper l y furnished , ligh t an d a i r y ones , jus t a s 
quickly a s ca n be . 

Realism i s vita l too , t o tempe r th e coo l wind s of financia l s t r ingenc y 
to shor n lambs . I n a r e a s wher e childre n hav e onl y th re e o r fou r squar e 
feet i n whic h t o s i t an d hav e the i r bein g -  le t alon e learnin g -  i t i s moon -
talk t o b e p re sc r ip t iv e abou t s tandard s o f teachin g an d c i rcu la t io n spac e 
which onl y r i c h indus t r i a l i s e d countr ie s ca n affor d t o accept . Buil d a 
school wit h twent y squar e fee t pe r chil d an d i t wil l fil l u p overnigh t wit h 
twice th e numbe r o f childre n i t wa s designe d for . Bet te r i n th e f i r s t 
ins tance t o des ig n fo r hal f thi s spac e -  stil l a  significan t bu t no t to o 
invitingly luxuriou s advanc e upo n existin g conditions . "Realism , too , 
means recognisin g tha t educat iona l des ide ra t a a r e no t th e onl y factor s i n 
the buildin g o f a  ne w schoo l o r col lege . Th e eng inee r s , a rch i tec t s an d 
f inanciers al l hav e the i r ow n touchstone s t o rub . Th e pol i t i c ian s als o wil l 
be lookin g fo r eye-and-vote-catchin g fea ture s l ik e consti tuenc y sprea d an d 
p res t ige s i t e s . Al l thes e recognisabl y huma n considerat ion s hav e t o b e 
taken int o account , an d ver y ofte n compromise d with , withou t to o muc h 
adulteration t o th e pur i t y o f th e educationa l cream . 

Economy goe s withou t saying . Difficul t thoug h i t ma y b e fo r thos e 
who advis e an d hol d th e p u r s e s t r ing s t o subjec t educationa l p ro jec t s t o 
cos t -benef i t ana lys i s , i t i s nei the r ra t iona l no r possibl e fo r th e educationis t 
to p r e s s hi s c la i m to o jealousl y a t th e expens e o f o ther s i n th e busines s o f 
development. Coat s mus t b e cut . I n thi s w e hav e bee n especia l l y luck y 
in tha t ou r mos t r e c e n t majo r t e r t i a r y - l e v e l projec t -  th e buildin g o f a  l a rg e 
educational campu s comprisin g technica l col lege , t e a c h e r s ' col lege , sixt h 
form colleg e wit h centra l teachin g an d scienc e facil i t ie s -  i n St . Luci a -
was achieve d b y refurbishin g a  se t o f robus t ye t elegan t Georg ian - s ty l e 
b a r r a c k s , a t s ignif icantl y l e s s cos t tha n a  whol e ne w comple x o f moder n 
buildings woul d hav e le d u s into . 

Method o f workin g 

Now a s t o th e modu s operand i w e hav e settle d upon . Whe n wit h 
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an islan d Governmen t w e hav e agree d upo n th e financin g o f a  second-cycl e 
secondary insti tution , we emplo y Wes t Indies-base d a rch i tec t s an d bu i lders . 
This i s because , i n ou r exper ience , foreig n designe d an d p re - f ab r i ca t e d 
s t ruc tu res a r e ne i the r cheape r no r be t te r . I n othe r words , th e peopl e 
on- the-spot kno w best . The y hav e prac t ica l knowledg e o f th e problem s 
of si t ing , m a t e r i a l s an d construct ion , an d ho w bes t t o dea l wit h loca l 
cont rac tors an d publi c work s depar tments . The y a r e c lose r t o t h e i r 
c l ien ts ; unders tan d the m th e be t t e r ; ca n consul t mor e frequently ; an d a r e 
cheaper i n term s o f t ravell in g tim e an d othe r overheads . W e fin d tha t 
this work s toward s speed , cos t effectiveness , an d harmon y o f design . 

But a t t h e p r imar y an d f i r s t -cyc l e secondar y leve l w e d o ten d t o g o 
for unit /modula r construct ion s o f th e fac tory-des igned-and-bui l t type , 
something o f a n innovatio n i n Wes t India n schoo l building . A s muc h a s 
we woul d al l l i k e t o emulat e th e mos t p rog re s s iv e an d flexible  design s 
( e . g . th e Staplefor d Infan t School , i n Nott inghamshire , o r th e "Roll s Roa d 
School, Camberwell , London), thes e a r e no t ye t re levan t o r acceptabl e 
to th e Wes t I n d i e s , wher e suc h a  hig h proport io n o f th e pr imar y teachin g 
staff i s bot h t r a n s i e n t an d untra ined . S o w e an d th e is land s op t fo r 
conventional teachin g a r e a s / c l a s s r o o m s , plu s adequat e staf f rooms , simpl e . 
administrative accommodation , an d th e usua l anc i l l a r i e s . Th e jun io r 
secondary school s includ e provisio n fo r educationa l handicraf t workshops , 
home economic s rooms , genera l scienc e l abora to r i e s an d a  centra l 
l i b r a ry . W e ofte n includ e a  smal l kitche n so tha t childre n ma y hav e a 
simple midda y meal . 

The s ty l e o f building , w e hav e l ea rn t , tha t ca n b e pu t u p quickly , 
i s re la t ive l y cheap , an d look s bes t , i s on e o f s teel-fram e cons t ruc t ion , 
with al l th e e l e c t r i c s an d plumbin g a s pa r t o f th e package . F o r th e sak e 
of spee d agai n -  bot h i n term s o f constructio n an d financia l c learanc e -
we bega n b y includin g th e ent i r e claddin g o f a  school , usual l y o f cement/woo d 
fibre panell ing . Bu t recen t l y w e hav e tende d t o mak e us e o f loca l mater ia l s 
( e . g . rando m walling , o r loca l t imber) , an d i s land s p re fe r thi s bot h o n th e 
grounds o f goo d look s an d th e g r e a t e r employmen t oppor tuni t ie s offere d t o 
the loca l labou r force . 

We hav e tendere d aroun d widel y fo r des igns , stee l framewor k an d 
back-up f a c i l i t i e s . Mos t o f ou r con t r ac t s , i t happens , hav e gon e t o a 
Bri t ish fir m ( a recen t winne r o f 'Th e Queen' s Awar d t o Indus t ry ' ) whic h 
offers th e mos t effectiv e on- the-spo t projec t supervis ion . The y hav e a 
regional r ep resen ta t iv e clos e a t hand , a  si t e engineer , an d a  s teel-erecto r -
all availabl e t o mov e roun d th e i s land s whe n nee d b e t o giv e advic e bot h 
before an d du r in g construct ion . 

Special desig n feature s 

There a r e cer ta i n specia l fea ture s abou t thes e building s whic h 
spring fro m loca l need s an d c i rcumstances . Roof s ten d t o hav e a  sub -
stantial overhan g t o kee p ou t t ropica l ra i n an d sun . Building s a r e brace d 
to withstan d hig h win d speed s o f u p t o a  hundre d an d twent y mile s a n hour . 
At l eas t on e block of classroom s i n eac h schoo l i s divide d b y interna l PV C 
sliding s c r e e n s -  a s a n economi c substi tut e fo r a  sepa ra t e an d expens iv e 
assembly a r e a ; ultimatel y fo r tea m teaching ; an d t o p rov id e a  spac e fo r 
community a c t i v i t i e s i n th e p a r i s h , l ik e evenin g c l a s s e s , meet ings , an d 
the customar y an d joyou s Wes t India n ' jump-up ' . 

To su m up , w e hav e learne d somethin g abou t buildin g school s (abou t 
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one hundred ) i n th e Caribbean , ove r th e las t fiv e years . Mos t o f thes e 
are th e creation s o f loca l designer s an d builder s -  a n arrangemen t foun d 
best, i n term s o f time , money , an d suitability . A  considerable numbe r o f 
the simple r construction s (abou t twenty ) have bee n 'prefabricated ' o r 
factory-built, an d thes e ar e o f specia l advantag e whe n spee d i s 
paramount. Bu t foreign frame s loo k bes t an d ar e mos t acceptabl e whe n 
locally clothe d an d clad . Loca l managemen t an d technica l back-u p i s ver y 
necessary. An d befor e school s ar e buil t thei r shape , size , an d purpos e 
must b e th e subjec t o f mutua l agreemen t -  a  sometime s delicat e task , t o b e 
conducted a t clos e quarters , i n a  spiri t o f bot h urgenc y an d compromise . 
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