
D - ADMINISTRATION AND ORGANISATION 

Educational administration and organisat ion; 
re la t ions in t ra-governmental and non-governmental ; 
auxi l iary s e r v i c e s . 

1. Name of Institution 

Title of Pro jec t 

Names of P e r s o n s and 
Designations 

Main Aims of Pro jec t 

Descript ion 

Centre of Advanced Study in Education, 
Facul ty of Education and Psychology, 
M . S . University of Baroda , India . 

AN INVESTIGATION INTO 
ORGANISATIONAL CLIMATE OF 
SECONDARY SCHOOLS OF RAJASTHAN 

D r . G . B . Shah - CASE ; 
Moti Lal Sharma - Junior Research Fellow, 
CASE. 
a) To make a normative survey of 

organisat ional climates prevail ing in the 
secondary schools of Rajasthan. 

b) To study the re la t ionship between 
organisat ional climate and l e a d e r 
behaviour , achievement, t e a c h e r 
sat isfact ion, p r inc ipa l e f fec t iveness , 
school effectiveness and some other 

va r iab les such as faculty age , faculty 
expe r i ence , e t c . 

During the past few y e a r s , educators have 
learn t from their past experiences that the 
t radi t ional methods of educational 
administrat ion do not benefit them as much 
as they should. Newer p rac t i ce s bear ing 
g rea t e r promise a r e , the re fore , needed to 
supplant the older ones . One of the points 
of depar tu re from these tradit ional 
pract ices , which is based on Tay lo r ' s 
scientific management and Weber ' s 
bu reaucra t i c organisat ion, is the concept of 
Angaris which t r e a t s organisat ion as 
pe r sona l i ty . Derived from this concept i s the 
idea of the organisat ional cl imate. 

Organisat ional climate , as defined by Halpin 
and Croft, i s the 'personal i ty ' of the school as 
seen by the t eache r s and pr incipal in an individual 
school . As such, when we speak of 
organisat ional climate in the p resen t context, 
we re fe r exclusively to the social 
in terac t ion between the pr incipal and t e a c h e r s : 
to the "Socia l Component"of the organisat ional 
c l imate . 

One always encounters differences in the 
organisat ional climates of schools . Do these 
differences r ea l ly exis t? That i s , a re they 
observable on an instrument devised to 
measure organisat ional c l imates , o r a re 
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they exclusively subjective? 
If the evidence real ly supports the 
hypothesis of differences, the question a r i s e s 
whether or not these differences are re la ted 
to the leader behaviour? Are there real ly 
some climates which lead to bet ter teaching and 
learning in some schools than in others? If 
so , what a re the possible climate 
a l ternat ives? Which of these a l ternat ives 
a re most valuable to adminis t ra tors for 
improving the teaching and learning in schools? 
These questions have not been answered so 
far in our count ry . Keeping in mind the 
points ra i sed in the preceding l ines , it was 
decided to conduct an investigation into this 
domain of paramount importance and great 
social significance. 

September , 1970. 

September , 1972. 

Centre of Advanced Study in Education, 
Faculty of Education and Psychology, 
M . S . University of Baroda , India . 

To be published by the Centre of Advanced 
Study in Education, Faculty of Education 
and Psychology, M . S . University of Baroda, 
India. 

Name of Institution - University of Nairobi , Nairobi , Kenya. 

Title of Project - AN ANALYSIS OF PER CAPITA COST OF 
PUPILS IN DIFFERENT CATEGORIES OF 
SECONDARY SCHOOLS IN KENYA IN 
1971/72 

See A 3 

Name of Institution - Faculty of Education, University of Nairobi , 
Kenya. 

Titel of Project - A STUDY OF ENGLISH PUBLIC SCHOOL 
TRADITION IN THE FORMER GOVERNMENT 
EUROPEAN SECONDARY BOARDING 
SCHOOLS IN KENYA AND ITS INFLUENCE 
ON OTHER SECONDARY SCHOOLS 

See B 1 

Date of Commencement 

Expected Date of 
Completion 

Source of Finance 

Method and Anticipated 
Date of Publication 
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Name of Institution - Department of His tory , Chancellor College, 
Universi ty of Malawi. 

Title of P ro jec t - THE CONTRIBUTION OF THE 
UNIVERSITIES MISSION TO CENTRAL 
AFRICA ( U . M . C . A . ) IN THE FIELD OF 
MALAWIAN EDUCATION 

See B 7 

Department of Education, University of 
Zambia. 

AN INQUIRY INTO STAFFING OF 
SECONDARY SCHOOLS IN ZAMBIA 

See A 7 

2. Name of Institution - Makere re Institute of Social Resea rch , 
Makere re Univers i ty , Kampala, Uganda. 

Title of P ro jec t - A STUDY OF THE FACTORS AFFECTING 
PRIMARY SCHOOL QUALITY IN UGANDA 

Name of P e r s o n and - Dr . S .G . Weeks - Senior Research Fel low. 
Designation 

Descript ion - Throughout Uganda, pr imary schools a re 
extremely d i v e r s e , with some having 
excellent r e su l t s in the p r imary leav ing 
examination and o thers very poor r e s u l t s . 
In each d i s t r i c t (18) in Uganda, at leas t three 
schools will be compared, one with very 
high r e s u l t s , one in the middle, and one with 
ve ry poor r e s u l t s . This will give a 
sample of at leas t fifty-four schools with a 
few hundred t e a c h e r s . Other outputs of 
the pr imary schools on which they might be 
judged, bes ides pr imary leaving examination 
r e s u l t s , a re their retent ion r a t e s , and what 
happens to their school l e a v e r s . Fac to r s 
which might affect pr imary school quality 
a re : abi l i t ies of the pupils , environmental 
condi t ions, home situations, r e s o u r c e s , 
at t i tudes and motivations of the pupi ls , and 
ce r ta in a t t r ibutes of the t eachers and head
mas t e r s (job satisfaction, level and 
expe r i ence , a sp i r a t i ons , mobility pa t te rns 
and expecta t ions) . A quest ionnaire will be 
administered to the pr imary seven pupils and 
to all t e a c h e r s . The object i s to obtain 
information on the above and their 
percept ions of the objectives of the schools , 
the obstacles to effective teacher 
performance , and evaluation of the 
re levance of their teacher t ra in ing , how they 
perce ive the need for change and innovation, 
the var ious influences on their at t i tudes and 

Name of Institution 

Title of Pro jec t 
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performances, and their backgrounds . 
Such an intensive study should have many 
implications for the development of pr imary 
schools and t eacher t ra in ing . 

Name of Institution 

Title of Projec t 

University of Lagos , College of Education, 
Lagos , Niger ia . 

THE PROBLEM OF LEISURE AMONG THE 
YORUBA 

See R 10 

Name of Institution 

Title of Projec t 

Name of P e r s o n and 
Designation 

Main Aim of Project 

Description 

Date of Commencement 

Expected Date of 
Completion 

Source of Finance 

Method and Anticipated 
Date of Publication 

Faculty of Education, University of Ife, 
Niger ia . 

OBSTACLES TO INNOVATION IN THE 
NIGERIAN EDUCATIONAL SYSTEM 

Dr . J. Ade Akinpelu - L e c t u r e r . 

To discover why, in spite of the pers i s ten t 
call for reformation, there seems to be no 
significant change in our educational 
sys t em. 

This is a non-empirical study which makes 
use mostly of sociological and anthropological 
findings on the problems of modernisation in 
developing coun t r i e s , as applied to education. 

F e b r u a r y , 1971. 

Depends upon the availability of time, and 
the amount of mater ia ls to go through. 

Pa r t i a l grant from the University Research 
Fund. 

As a journal a r t i c l e for a faculty seminar , 
sometime in 1972/3 . 

4 . Name of Institution 

Title of Pro jec t 

Name of P e r s o n and 
Designation 

Main Aim of Pro jec t 

Description 

Department of Educational Foundations, 
Faculty of Education, University of Calgary , 
Canada. 

THE IMPACT OF LONG-TERM 
EDUCATIONAL ADVISORY EXPERTS ON 
THE DEVELOPMENT OF NEW NATIONS 

Dr . Mathew Zachar iah - Associate 
P r o f e s s o r . 

To identify cons t ra in t s within which the 
exper t s work and to evaluate the significance 
of these cons t ra in ts on the work of the 
e x p e r t s . 

The study is based on a review of l i t e ra tu re 
and interviews conducted in P a r i s in May-
June , 1970. 
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Date of Commencement 

Expected Date of 
Completion 

Source of Finance 

Method of Publication 

March , 1970. 

July, 1971. 

The University of Calgary General Research 
Fund. 

A paper descr ibing the findings will be 
wr i t ten . 

5 . Names of Insti tutions 

Tit le of Pro jec t 

Name of P e r s o n 
and Designation 

Main Aim of Pro jec t 

Date of Commencement 

Expected Date of 
Completion 

- Department of Education in Tropica l A r e a s , 
Insti tute of Education, Univers i ty of London, 
Br i t a in ; Commonwealth S e c r e t a r i a t , 
Marlborough House, London, Br i t a in . 

- THE ROLES OF COMMISSIONS OF 
ENQUIRY AND SPECIAL REPORTS IN THE 
EFFECTIVE DEVELOPMENT OF EDUCATION 
IN SELECTED DEVELOPING COMMON-
WEALTH COUNTRIES 

" J . H . Eedle - Senior Education Officer, 
Commonwealth S e c r e t a r i a t . 

- To a s s e s s the influences of commissions and 
r e p o r t s on educational policy and prac t ice in 
a number of developing Commonwealth coun
t r i e s , differing in background and stage of 
development, with special re fe rence to Fi j i , 
Malaysia , S ingapore , Nigeria and Tanzania , 
and to indicate pr inc ip les on which future 
commissions might best be organised and 
d i rec ted , and future r e p o r t s compiled. 

- 1971. 

- 1974. 

Method and Publication - Interim p a p e r s , and the final study, may be 
published by the Commonwealth S e c r e t a r i a t . 
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