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Where d o w e s t a r t ? I t coul d perhap s b e wit h Baden-Powel l : 
not wit h hi s foundin g o f th e Scou t movemen t o n Brownse a Islan d 
in 1908 , bu t r a t h e r fur the r bac k t o th e sieg e o f Mafeking , wher e 
he sa w tha t i n a  si tuatio n o f s t r e s s boy s ha d a  vi ta l functio n t o 
fulfil b y runnin g m e s s a g e s . O r i t migh t b e wit h th e ag e grade s 
and init iat io n t ra in in g tha t c h a r a c t e r i s e d t radi t iona l Africa n 
soc ie ty , whereb y th e youn g wer e p r e p a r e d fo r t he i r rol e i n th e 
adult community . Bu t i n thi s contex t I  thin k f i r s t o f Willia m 
James ,  i n hi s famou s e s s a y o n "Th e Mora l Equivalen t o f War " , 
wri t ing i n 191 0 o f th e nee d t o cal l yout h 

"to coa l an d i ro n mine s ,  t o freigh t t r a i n s , 
to fishin g fleet s i n December , t o road -
building an d tunnel-making , t o foundrie s an d 
stokeholes an d t o th e frame s o f s k y s c r a p e r s " . 

Then the r e wa s Lewi s Mumford , i n hi s "Fa i t h fo r Living " -
wr i t ten i n 1941 , jus t befor e P e a r l Harbou r brough t Americ a int o 
the w a r -  askin g 

"why shoul d th e youn g no t hav e the i r f i rs t 
exper ience o f publi c se rv ic e o n wor k tha t 
s e r v e s fo r loca l improvement ? The y 
should b e toughene d of f i n lumbe r camp s , 
on fishin g b o a t s , behin d th e hay-wago n 
and th e thresh in g machine , o n th e road -
gang an d i n th e q u a r r y . I t shoul d no t nee d 
another w a r t o effec t thi s purposefu l 
mobilisation o f youth " . 

Moving fro m Americ a t o A s i a , m y min d goe s bac k t o a 
recen t meetin g i n Delhi , wher e M r s . Indir a Gandh i tol d a  ga ther -
ing o f India n s tuden t s , o n th e ev e o f Nationa l Independenc e Day : -

"Soc ia l s e rv ic e fo r youn g peopl e i n th e Wes t 
may b e a  luxur y -  fo r ou r youn g peopl e i t i s 
a necess i ty " . 
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And I  r eca l l th e youn g nigh t recept ionis t a t m y hote l i n 
Teheran las t summe r descr ib in g hi s exper ienc e i n th e "Arm y o f 
Knowledge" -  th e a l te rna t iv e for m o f Nationa l Se rv ic e whic h send s 
high schoo l l e ave r s t o teac h i n th e remot e r u r a l a r e a s o f I ra n -
the w o r d s , "Tha t wa s th e on e goo d thin g I  hav e eve r don e i n m y 
life" . 

Is thi s re levan t t o th e problem s i n Afric a tha t w e a r e 
discussing a t thi s conference ? No t p r imar i ly . Asi a (an d Lati n 
America , too ) w r e s t l e s wit h th e proble m o f involvin g th e 
pr ivi leged, intel lectua l el i t e i n th e upliftin g o f th e m a s s e s . 
Certainly we , too , shoul d b e consider in g thi s aspec t o f thing s 
during ou r confe rence . Bu t w e a r e concerne d h e r e i n th e f i r s t 
place wit h th e ten s o f thousand s o f P r imar y Schoo l l eave r s 
whom educatio n ha s al ienate d fro m th e notio n o f subs is tenc e 
farming an d fo r who m th e econom y jus t doe s no t provid e th e job s 
that the y c r av e fo r . 

Till ye s t e rda y the y wer e a  b less ing , providin g th e 
indispensable additiona l hand s t o th e peasan t o n hi s far m an d 
sustenance i n hi s ol d a g e . Now , suddenly , the y appea r i n th e 
guise o f a  problem . Th e youn g i n Afric a hav e become , i t seems , 
what th e e lder l y hav e becom e i n wes te rn i se d societ y -  a  burde n 
and a n embar ra s smen t . (Ho w str ikin g i t i s t o d i scove r tha t th e 
highest honou r tha t th e peopl e o f Keny a ca n besto w o n the i r 
P re s iden t i s th e t i t l e "Mzee " -  Ol d Man) . 

The Hunge r fo r Wor k 

F r a u D r . Wolf , a  Membe r o f Wes t Germany' s Par l iamen t 
deeply concerne d wit h ove r sea s a id , sai d a  fe w week s ag o tha t 
the pos te r showin g a  pot-bel l ie d chil d n o longe r r e p r e s e n t e d , 
except i n isola te d pocket s o f famine , th e r e a l na tur e o f Afr ica ' s 
d i s t r e s s . Rathe r i t wa s a  schoo l l e ave r s ta r in g a t a  "N o 
Vacancies" notic e outsid e som e offic e o r fac tory . Wher e 
formerly the y pas se d throug h t e s t s o f grea t physica l sever i t y -
to b e accepte d the n int o th e adul t communit y -  toda y th e cer t i f i -
cate b r ing s the m int o a  queu e o f othe r unemploye d app l ican t s . 
The i r ini t iat io n i s int o ins ignif icance . 

You a r e no t a lone , le t i t b e sai d wit h emphas is . Seein g th e 
young people , so  obviousl y gifte d an d o f suc h manifes t goodwill , 
who com e t o you r countr ie s a s ove r sea s vo lun t ee r s , i t woul d b e 
unders tandable i f som e African s wer e fille d wit h b i t t e rnes s o r 
envy. F i r s t , becaus e no-on e rea l l y enjoy s bein g th e recipien t 
of o the r people ' s benevolenc e o r bein g r ega rde d a s deservin g o f 
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a id . Second , becaus e thes e o v e r s e a s volunteer s a r e fortunat e 
to b e i n a  positio n t o g ive . Ye t toda y i t i s no t so  muc h th e Peac e 
Corps tha t i s re levan t t o Afric a -  a s th e Jo b Corp s fo r America ' s 
d r o p - o u t s ' . Becaus e th e Jo b Corp s r e p r e s e n t s th e Unite d S ta t e s ' 
s t ruggle t o fin d a  solutio n fo r th e d i s ca rd s o f the i r educationa l 
sys tem. 

Nor i s thi s somethin g ne w t o Amer ica . I t wa s i n th e Grea t 
Depress ion o f th e 1930 s tha t Roosevel t es tabl ishe d th e Civilia n 
Conservat ion Corp s "t o conserv e th e soi l o f Americ a an d th e 
soul o f Amer ica ' s you th" . (Note , i n pass ing , ho w on e nee d -
soil conservat io n -  wa s t o b e me t b y another : th e hunge r o f 
young peopl e fo r work) . Tha t splendi d ph ras e whic h Davi d 
Lil ienthal o f th e Tennesse e Valle y Authori ty , use d the n -
"Dreamers wit h Spades " -  coul d appl y so  wel l t o youn g peopl e 
in Kenya ' s Nationa l Yout h Se rv ic e o r th e Malaw i Youn g 
P i o n e e r s . 

F o r som e coun t r i e s , r e s o r t ha s eve n ha d t o b e mad e t o th e 
export o f youth . Malaw i ha s fo r decade s exporte d i t s youn g me n 
to Sout h Afr ica , t o Rhodesia , t o Zambia : "Machona " -  th e los t 
ones -  the y use d t o b e ca l l ed . Well , i t happen s e l s ewhe re , too . 
The Nether land s accep t tha t man y o f the i r youn g peopl e wil l hav e 
to emigra te , an d pa r t o f the i r nationa l r e s o u r c e s a r e devote d t o 
giving the m th e bes t kin d o f t ra inin g t o p r e p a r e the m fo r a  lif e 
o v e r s e a s . I  mysel f a m a  de t r iba l i se d Scot : i t ha s bee n th e lo t 
of s o man y o f ou r youn g peopl e t o see k the i r dest in y beyon d 
Scot land ' s b o r d e r , an d eve n toda y the y a r e leavin g th e Highland s 
and Is land s fo r wor k i n th e c i t i e s . 

What th e educat ionis t s woul d argu e 

What woul d th e educationist s b e tellin g u s i f the y ha d bee n 
invited t o thi s conference ? The y woul d b e saying , I  think , tha t 
exper ience ha s show n i t t o b e u se l e s s t o begi n a n agr icul tura l 
programme i n th e P r imar y Schools . A t tha t ag e th e chi ldre n 
a r e to o youn g an d smal l t o under tak e an y labou r o f rea l va lue . 
As thing s a r e , t eache r s c a r e fo r farmin g a s l i t t l e a s pup i l s : 
work o n th e schoo l garde n i s r ega rded , a t be s t , a s a  c h o r e , a t 
w o r s t , a s a  punishment . Sti l l l e s s i s i t s introductio n feas ib le , 
in th e Kenya n context , i n th e Harambe e schools : i t i s a t th e to p 
- a t th e Allianc e Hig h School , fo r exampl e -  tha t a  s t a r t ca n b e 
made. T o p resen t agr icu l tu r e a s vocationa l t ra inin g i s fa ta l , 
they a r g u e . Th e onl y possibl e bas i s fo r teachin g agr icu l tu r e 
must b e that , s inc e agr icu l tur e i s th e wa y o f lif e fo r 90 % of th e 
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population, i t i s reasonabl e tha t th e subjec t shoul d figur e i n th e 
syllabus o f secondar y schoo l s , wher e pupil s ca n unders tan d i t s 
significance i n re la t io n t o o the r ac t iv i t i e s . 

This ha s a  robus t r in g o f prac t ica l commonsens e abou t i t , 
and i t ma y b e academicall y soun d ' a s thing s a r e ' .  Bu t somethin g 
profounder tha n curr iculu m refor m o r eve n th e concep t o f th e 
community schoo l i s a t s tak e h e r e . F o r th e las t 4- 0 y e a rs o r so 
the vie w tha t educatio n shoul d b e ch i ld-cen te re d ha s prevai le d 
in th e Wes t . No w voice s a r e t o b e hear d t o th e effec t tha t th e 
community, too , ha s c la ims . Th e sigh t i n Afr ica , eve n today , o f 
6 -year -o ld boy s tendin g ca t t l e , an d g i r l s o f th e sam e ag e c a r r y -
ing a  bab y b ro the r o r s i s t e r on  the i r backs , hardl y suggest s 
that 13 -yea r -o ld s a r e to o youn g t o accep t r e spons ib i l i t i e s . 

Trying t o r e s t o r e wha t schoolin g ha s des t roye d 

Leaving asid e al l th e economi c cons ide ra t ions , manpowe r 
implicat ions, r u r a l developmen t plannin g an d employmen t p ro -
s p e c t s , i s i t a  fa i r hypothesis , tha t thing s bega n t o g o adrif t 
when educationa l respons ib i l i t i e s cam e t o b e see n solel y a s 
obligations tha t th e communit y under take s fo r th e establishmen t 
of schoo l s , r a t h e r tha n dutie s tha t youn g peopl e assum e toward s 
the community ? Toda y th e Harambe e school s r e p r e s e n t s a c r i -
fices tha t th e communit y make s fo r th e benefi t o f th e ch i ldren , 
r a t h e r tha n vic e v e r s a . 

And so  w e hav e a  var ie t y o f programme s -  fro m ManO ' 
War Ba y an d s imila r venture s t o settlemen t scheme s an d Builder s 
Br igades -  t ryin g t o r e s t o r e tha t sens e o f communa l endeavou r 
and se l f - r e l i anc e whic h conventiona l schoolin g ha s com e nea r t o 
el iminating. The y becom e almos t remedia l e x e r c i s e s : no t onl y 
expensive i n themselve s bu t counterproduct iv e i n tha t the y see k 
vi r tual ly t o und o thi s pa r t i cu la r consequenc e o f th e educationa l 
sys tem. I t i s a s thoug h th e tw o approache s wer e cancellin g eac h 
other out . Howeve r vigorou s th e mopping-u p operat io n ma y b e , 
one i s consciou s meanwhil e -  i n Russel l P r o s s e r ' s ap t phras e -
of th e ta p bein g lef t on , pourin g ou t st i l l mor e thousand s o f 
chi ldren wit h unfulfillabl e expectat ion s . 

National Yout h S e r v i c e : -  poss ibi l i t ie s an d limitation s 

As on e answe r t o thi s problem , s eve ra l countr ie s hav e 
es tabl ished som e for m o f Nationa l Yout h S e r v i c e . Throug h road -
building an d bush-c lea r in g an d s imila r t a s k s , youn g peopl e 
contr ibute t o the i r count ry ' s development , an d a  sens e o f nationa l 
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unity i s engendered , su rpass in g t r iba l loya l t i e s . The y ai m 
to achiev e tha t "purposefu l mobilisatio n o f youth " o f whic h Lewi s 
Mumford w r o t e . Neve r the l e s s , thes e organisa t ion s a r e toda y 
drawing cr i t ic i s m o n a  numbe r o f g rounds . F i r s t , the y dea l -
pr incipal ly o n accoun t o f the i r ve r y cons iderabl e cos t -  wit h 
only a  smal l percentag e o f th e r ea l to ta l . Second , the y offe r 
a kin d o f lif e -  wit h th e provisio n o f foo d an d uniform s an d 
accommodation -  whic h ma y mak e i t h a r d e r , no t e a s i e r , fo r th e 
young peopl e t o g o i n fo r farmin g afterward s .  A t an y ra t e the y 
do no t genera t e job s t o absor b the i r member s on  d i s cha rge , 
though som e o f the m ( e . g . Malaw i Youn g P ionee r s ) lin k the i r 
t ra ining no w t o reset t lemen t schemes . 

But eve n i f i t i s onl y fo r limite d number s tha t the y provid e 
an a l te rna t iv e t o d e s p a i r , thi s i s sure l y good . No r i s i t onl y 
in Afric a tha t a  sens e o f commo n belongin g i s needed : th e 
recent ly publishe d Repor t o n Rac e Relation s i n Bri ta i n advocate s 
some for m o f diversif ie d Nationa l S e r v i c e , chiefl y becaus e i t 
would promot e socia l cohesio n an d giv e youn g coloure d immigrant s 
a feelin g o f shar in g i n th e obligation s o f c i t izenshi p alongsid e 
our ow n youn g people . 

F o r th e eli t e -  o r th e unemployed ? 

Where the r e ma y b e confusio n o f though t i s whethe r thi s 
approach shoul d b e fo r th e highl y educate d e l i t e , o r fo r th e 
underpr iv i leged w o r k l e s s . Th e Ethiopia n Universi t y Serv ic e 
entai ls student s teachin g i n vil lag e school s fo r a  y e a r a s a  basi c 
condition o f the i r receivin g a  d e g r e e , jus t a s th e Irania n Arm y 
of Knowledge , a l read y mentioned , an d th e Medica l Corp s an d 
Development Corp s whic h hav e followe d i t , sen d P e r s i a n secon -
dary schoo l l e ave r s t o hel p i n r u r a l a r e a s a s a n a l ternat iv e t o 
mil i tary s e r v i c e . Tanzania ' s concep t o f Nationa l Se rv ic e i s als o 
moving i n th e sam e d i rec t ion . 

This approac h woul d see m no t t o d iscourag e loca l se l f -help , 
but t o suppor t i t . F o r communit y developmen t project s general l y 
mean th e peopl e buildin g o r payin g fo r th e construct io n o f school s 
and c l i n i c s , bu t no t dealin g wit h th e r e c u r r e n t cos t s o f staffin g 
them: thi s kin d o f Nationa l Se rv ic e help s t o d o jus t tha t . Throug h 
the socia l applicatio n o f th e r e l a y - r a c e pr inc ip le , thes e well -
educated student s -  replacin g eac h othe r a t r egu la r in terval s -
bring a n intensit y o f effor t t o bea r upo n th e tas k durin g the i r 
y e a r o r so  o f Nationa l S e r v i c e . The y r e p r e s e n t somethin g hal f 
way, s o t o speak , betwee n th e dedicate d sain t an d th e indifferen t 
government employee . Bu t t h i s , o f c o u r s e , i s differen t fro m th e 
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approach r equ i re d fo r findin g permanen t wor k fo r thousand s o f 
ex -P r imary Schoo l l e a v e r s o r p r epa r in g the m fo r farming . 

It i s , however , th e disciplin e an d uniform s tha t g o wit h 
these Nationa l Yout h Se rv i c e organisa t ion s whic h caus e uneas e 
to som e o b s e r v e r s , espec ia l l y t o thos e wh o remembe r wha t 
happened t o Ghana ' s Youn g P i o n e e r s . Cer ta in l y 1  encountere d 
res i s tance ove r twenty-fiv e y e a r s ag o whe n I  urge d th e nee d fo r 
something o n thes e l i n e s , f i rs t i n Eas t Afric a an d subsequentl y 
in Wes t Afr ica . Th e Br i t i s h Admin i s t r a to r s , Educat ionis t s an d 
Social Welfar e Advise r s feare d tha t an y proposa l t o involv e 
young peopl e i n nat ion-wid e se rv i c e t o the i r countr y mus t b e 
tainted wit h Nazis m o r F a s c i s m , an d so  m y suggestion s wer e 
fiercely r e j e c t e d . 

To fee l wante d -  th e fundamenta l longing . 

Today , i t ma y in t e re s t yo u t o l e a r n , quit e a  numbe r o f th e 
young peopl e who m 1  am involvin g i n communit y se rv ic e i n Bri tai n 
have no t vo lun teered : the y hav e bee n s e n t . I  hav e i n min d th e 
young en t ran t s int o th e Pol ic e F o r c e s , 18-year -o l d C a d e t s , wh o 
a re sen t t o u s b y t h e i r author i t ie s t o hav e som e exper ienc e o f 
social wor k a s a n in tegra l pa r t o f t he i r t r a i n i n g . The i r Pol ic e 
Authori t ies bel iev e tha t exposur e t o si tuat ion s o f huma n nee d -
without th e protec t io n o f unifor m o r ran k -  i s jus t a s vi ta l t o 
the i r t ra in in g a s dr i l l o r a thle t ic s o r th e la w book . 

When the y en te r m y offic e i t i s no t n e c e s s a r y tha t the y 
should identif y themselve s a s havin g bee n sen t b y t he i r Pol ic e 
Author i t i e s . Th e fain t loo k o f martyrdo m o n the i r face s d i s -
t inguishes the m fro m th e o rd ina r y volunteers ' . Som e o f the m ask : 
"I t ' s onl y fou r month s 1  have t o do , S i r , i sn ' t i t? " Bu t the n 
something s t rang e happen s i f tha t sam e evenin g the y ope n th e 
door o f a  hospi ta l war d an d fin d themselve s face d wit h a  doze n 
para lysed o r spas t i c ch i ld ren , who m the y hav e t o ba th , pu t int o 
pyjamas ,  lif t int o be d an d pe rhap s eve n te l l a  s to r y t o befor e the y 
s l e e p . B y midnigh t thes e youn g me n a r e n o longe r askin g "Wh y 
do I  hav e t o d o th i s ? " Dee p dow n withi n the m the y no w under -
stand why , an d withi n day s o r eve n hour s the y becom e ind i s -
t inguishable fro m th e mos t spontaneou s an d committe d o f ou r 
v o l u n t e e r s . I t i s th e s i tua t ion , an d no t an y word s 1  have sai d t o 
them, whic h ha s brough t abou t th i s chang e o f atti tud e i n them . 
Most o f u s hav e bee n brough t u p t o believ e tha t actio n i s a  conse -
quence o f consc i ence . Bu t fo r man y youn g peopl e toda y -  an d 
pe rhaps no t onl y fo r th e youn g -  conscienc e ma y r a t h e r b e a 
consequence o f ac t ion . I n othe r w o r d s , throug h exper ienc e w e 
can teac h th e youn g t o c a r e . 
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The r igh t t o s e r v e . 

An Ara b bo y sai d t o m e recent l y i n a  schoo l i n I s r a e l : "I t 
i sn ' t fa i r -  h e r e th e Jewis h boy s a r e conscr ip te d int o th e F o r c e s , 
but w e Ara b boy s hav e t o volunteer! "  H e in te rp re te d thi s t o mea n 
that th e Jewis h boy s wer e wante d b y th e I s r ae l au thor i t i e s , an d 
the Ara b boy s wer e not : an d h e wa s r igh t . W e hav e go t t o thin k 
much mor e deepl y abou t thes e implicat ions . I t i s n o longe r th e 
simple schoo l debatin g questio n o f Compulsio n v e r s u s Volunteer -
ing. I t i s a  muc h profounde r i s s u e : -  ho w d o w e enabl e youn g 
people t o fee l needed ? 

You ma y als o b e su rp r i s e d whe n I  sa y tha t i n m y organisa -
tion i n Br i t a in , w e neve r r e j e c t . N o mat te r ho w inadequat e a 
young voluntee r ma y see m t o u s (o r himself) , w e neve r re jec t him . 
To s e rv e o v e r s e a s , tha t i s a  p r iv i l ege . Bu t t o s e rv e the i r ow n 
count ry , tha t i s the i r r igh t . (Incidental ly , i t i s muc h mor e 
difficult, i n ou r expe r i ence , t o mak e a  worthwhil e contributio n 
in one ' s ow n countr y tha n o v e r s e a s . Pe rhap s i t i s becaus e wha t 
we cal l Communit y Developmen t i n o the r people ' s countr ie s i s 
genera l ly know n a s Pol i t ic s i n ou r own. ) 

Now w e a r e takin g thi s approac h eve n fu r the r . W e a r e 
reaching ou t fo r th e disadvantage d -  th e handicapped , th e 
del inquent , th e immigrant . F o r example , w e hav e bee n acceptin g 
young offender s ,  specia l l y r e l e a s e d fro m reformator ie s an d 
o ther delinquenc y ins t i tu t ions . F o r suc h youn g people . wh o 
genera l ly fee l r e j ec t ed , t o d i scove r tha t the y a r e wante d b y th e 
community, t o l ea r n tha t the y hav e i t withi n the i r powe r t o hel p 
o thers ,  th i s ca n br in g abou t a  chang e i n atti tud e tha t n o othe r 
t ra in ing ca n ach i eve . 

Handicapped a s he lpe r s 

We t r y t o fin d si tuation s wher e t o b e disadvantage d ca n b e 
turned t o advantage . I  think , fo r i n s t ance , o f a  voluntar y wel -
fare organisa t io n which , l ik e man y othe r s imila r bod ies , urgentl y 
needs t o hav e someon e wh o ca n tak e telephon e cal l s a t nigh t an d 
at weekends . Thei r solution : a  bedridde n volunteer , unabl e t o 
move becaus e o f p a r a l y s i s , wh o i s happ y t o tak e cal l s o n th e 
telephone besid e h e r bed , an d the n contac t th e appropr ia t e 
member o f staf f e i the r immediatel y o r th e followin g morning : 
she ha s a  vi ta l ro l e t o p l ay , no t despit e h e r d isabi l i ty , bu t 
because o f i t . 
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Or I  thin k o f Joh n -  a n 18 -yea r s -o l d an d i r revocabl y blin d -
going t o a  cen t r e fo r spas t i c ch i ld ren . Thes e chi ldre n hav e 
reached a n ag e whe n the y r e a l i s e tha t the y a r e no t goin g t o 
improve an d a r e ful l o f doub t regard in g the i r fu ture . Suddenl y 
into the i r l ive s come s a  youn g ma n wh o i n the i r vie w i s infinitel y 
worse handicappe d tha n they , an d yes  wh o no t onl y i s se l f - re l ian t 
but ha s com e t o hel p them . F u r t h e r m o r e , h e canno t proper l y 
fulfil hi s functio n -  exerc i s in g the m i n th e swimmin g poo l -  unles s 
they, i n t u r n , hel p him . John' s impac t o n th e moral e o f thes e 
spas t ic chi ldre n ha s probabl y bee n g r e a t e r tha n tha t o f an y able -
bodied vo lun tee r . 

This concep t o f r e c i p r o c i t y , o f mutua l a id , seem s t o m e o f 
deep s igni f icance . W e ha d a  vo lun teer , Tim , workin g wit h 
immigrant chi ldre n i n a  Londo n borough . Afte r schoo l h e woul d 
knock o n door s an d ol d Englis h ladie s woul d enquir e wha t h e 
wanted. "Ca n yo u hel p me? " h e woul d a s k : ( a c lass ica l l y goo d 
opening, r a t h e r tha n "I 'v e com e t o hel p you ! " ) H e woul d explai n 
how hi s Asia n pupil s woul d r e t u r n hom e fro m school , an d tal k 
Urdu, G u j e r a t i , Tamil , Bengal i , e t c . , wit h the i r familie s unti l 
the i r r e t u r n t o c las s th e nex t morning , thereb y undoin g wha t h e 
had bee n teachin g them . Woul d thes e ladie s allo w som e o f hi s 
Indian boy s t o vis i t them , s o tha t the y migh t p rac t i s e the i r 
English? Wit h infinit e caut ion , som e woul d a g r e e . Ti m woul d 
then rus h bac k t o hi s c l a s s , saying : "The r e a r e ol d Englis h 
ladies livin g alon e i n thi s town , who'v e neve r bee n v i s i t ed . 
We ' re goin g t o hel p them , a r en ' t we? " An d so  whe n tw o 1 2 y e a r s 
- ol d Punjab i boy s spen t hal f a n hou r t ryin g t o tal k wit h thes e 
l ad i e s , eac h par t y wa s convience d tha t the y we r e neede d b y th e 
o the r , a s , indeed , eac h w a s . 

This ma y soun d r a t h e r middle-c las s an d remot e fro m th e 
problems o f Africa n s c h o o l - l e a v e r s . Bu t doe s no t th e absenc e 
of thi s concep t o f r ec ip roc i t y bedevi l re la t ionship s betwee n 
developing countr ie s an d th e West , makin g Tecnica l Ass i s tanc e 
and th e p r o c e s s o f givin g an d takin g suc h a n explosiv e affair ? 
F u r t h e r m o r e , i n th e contex t o f Afric a today , work les s school -
l e a v e r s a r e t o b e r ega rde d a s amongs t th e disadvantaged . A t 
S ta rehe Boy s Cent r e i n Nairob i -  wher e t o b e orphane d o r 
destitute i s a  conditio n o f acceptanc e -  boy s s e r v e a s volunteer s 
in hospi ta l s durin g the i r ho l idays , growin g i n s e l f - r e spec t 
through th e exper ienc e o f bein g neede d b y o t h e r s . 

Education fo r s e l f - r e l i a n c e . 

Twenty y e a r s ag o a  conferenc e o n thi s them e woul d hav e 
assembled wit h th e assumptio n tha t indus t r ia l i sa t io n wa s th e 
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a n s w e r . Today , wit h l e s s optimis m bu t probabl y wit h a  g r e a t e r 
sense o f r ea l i t y , w e recognis e tha t th e majorit y o f peopl e i n 
Africa wil l hav e t o continu e t o ea r n the i r livin g from  th e land . 
Then d o w e unders tan d th e implication s o f educatio n fo r self -
re l iance? "Kuuliz a s i u j i n g a " , t o as k i s no t s tupid , a s th e 
Swahili sayin g goe s .  I t ma y b e a  contradict io n i n term s t o 
speak o f organis in g t rainin g fo r s e l f - r e l i a n c e , r a t h e r lik e 
planned adven tu re , o r p r epa re d spontanei ty . 

Education fo r se l f - re l i anc e o f th e kin d requ i re d wil l no t 
come, I  f e a r , throug h th e adventur e t rainin g cou r se s an d awar d 
schemes tha t w e Br i t i s h hav e p ioneered . Pa r t l y becaus e adven -
tu re fo r adven ture ' s sak e i s somethin g o f a  luxur y i n countr ie s 
where th e s t ruggl e fo r exis tenc e i s itsel f sufficientl y demanding ; 
when 1  asked som e y e a r s ag o ho w on e woul d t r ans l a t e th e wor d 
into Swahi l i , th e answe r wa s Ha ta r i " (danger ) an d thi s wa s no t 
something tha t on e sough t fo r i t s ow n s a k e . P a r t l y , too , becaus e 
it ca n mea n differen t thing s t o differen t people . 

T h e r e wa s a  P e a c e Corp s vo lun tee r , ass igne d t o a  second -
a r y schoo l i n th e capi ta l o f a  developin g count ry , wh o wrot e hom e 
plaint ively; "Don' t the y thin k I' m ma n enoug h t o wor k i n th e 
Bush?" F o r th e overwhelmin g majorit y o f youn g peopl e i n 
Africa an d As ia , th e excitemen t l ie s i n exactl y th e r e v e r s e 
di rect ion i n th e c i ty . 

During fou r ve r y ful l y e a r s I  wa s respons ib l e fo r a  schem e 
in Wes t Afric a whic h s t rov e t o r e l a t e adventur e t o communit y 
development. W e use d ever y kin d o f devic e t o c r ea t e a  sens e 
of socia l a w a r e n e s s , o n th e on e han d simulatin g civi l emergencie s 
that cal le d fo r individua l in i t ia t ive , an d o n th e o the r confrontin g 
our student s wit h problem s tha t demande d the i r co -opera t ion . 
I wa s reminde d o f al l thi s a  fe w month s ago , a t a  gatherin g i n 
F r a n c e o f Europea n volunteer s wh o ha d re tu rne d fro m se rv ic e 
ab road . I n recountin g the i r expe r i ences , al l bega n b y payin g 
t r ibute t o th e prel iminar y t rainin g the y ha d rece ive d i n the i r 
own count ry , bu t the n wen t o n t o desc r ib e th e difficultie s the y 
had encountere d i n the i r projec t s o v e r s e a s , som e o f the m so 
intense tha t the y ha d almos t prove d the i r undoing . 

Need fo r susta ine d follow-up . 

There wa s th e youn g Swis s bu i lde r , sen t t o superv i s e th e 
const ruct ion o f a  schoo l i n a  remot e pa r t o f th e Cameroons , wh o 
on a r r i v a l a t th e s i t e d iscovere d no t th e doze n masons , ca rpen te r s 
p l a s t e r e r s e t c . who m h e expected , bu t a  millin g crow d o f fou r 
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hundred i l l i t e ra t e t r ibesmen . Ther e wa s th e Peac e Corp s 
teacher i n Liber i a wh o wa s assa i le d b y lonel ines s an d isolatio n 
to suc h a  degre e tha t sh e feare d a  nervou s breakdown , an d 
returned befor e th e en d o f h e r s e r v i c e . The n ther e wa s th e 
German Developmen t Corp s agr icu l tu r i s t i n Afghanista n wh o wa s 
warmly welcome d b y peasan t f a r m e r s , bu t jus t coul d no t re la t e 
upwards t o th e uncar in g officials . F ina l ly , ther e wa s th e 
Canadian t eache r o f physica l education , poste d t o a  Trainin g 
College i n Guyana , wh o foun d tha t the r e simpl y wa s n o jo b t o 
do: sh e wa s a  paw n i n a  manoeuvr e t o justif y a n inc rease d staf f 
establishment. Al l o f the m ha d bee n t ra ine d fo r the i r ass ignments , 
but no t i n ho w t o dea l wit h f rus t ra t ion . Al l d iscovere d tha t th e 
initial p repara t io n wa s no t enough : the y stoo d i n nee d o f 
continued he lp , o f sustaine d fol low-up . Ther e i s a  growin g 
feeling i n socia l wor k i n Bri ta i n tha t mor e importan t tha n p r e -
liminary cou r se s toda y i s i n - s e r v i c e t ra in ing : wha t rea l l y 
counts i s th e qualit y o f supervis io n on- the - job . Wil l i t no t 
matter eve n mor e wit h ou r plan s t o hel p youn g Africa n school -
leavers se t t l e o n th e land ? 

There could , however , hav e bee n a n a l ternat iv e explana -
tion fo r th e d i s t r e s s encountere d b y thes e volunteer s i n the i r 
p ro jec t s . Th e t rainin g the y rece ived , base d i n ever y cas e o n 
an inst i tut e o r c e n t r e , ma y hav e give n the m initiall y to o muc h 
support , an d fo r tha t ver y reaso n faile d t o educat e the m fo r 
s e l f - r e l i ance . "No w d o withou t me" , sai d Nie tzsche ' s Zara -
t r u s t r a . Tha t i s exactl y wha t on e youn g Bri t i s h voluntee r did : 
destined fo r s e rv i c e i n I s r a e l , h e decide d t o organis e hi s ow n 
t ra ining, an d contacte d th e loca l Jewis h communit y i n hi s nea res t 
city ( L e i c e s t e r ) , seekin g permissio n t o atten d the i r synagogue , 
studying th e Talmu d i n t r ans la t ion , an d enquirin g ho w a  Gentil e 
could bes t mak e himsel f acceptabl e t o them . H e no t onl y s taggere d 
the Jewis h communit y i n L e i c e s t e r -  bu t ensure d hi s ow n accep -
tance i n I s r a e l . "Educatio n fo r Sel f -Rel iance " i s th e tit l e tha t 
Pres iden t Nyere r e ha s give n hi s book . I t i s a  subjec t tha t w e 
need t o thin k deepl y about , fo r ce r ta i n kind s o f insti tutiona l 
t ra in ing, whic h w e hav e depende d o n heavil y i n th e pas t , ma y i n 
effect hav e mad e i t mor e difficul t fo r t r a inee s subsequentl y t o 
stand o n the i r ow n feet . 

Changing at t i tude s h a r d e r tha n teachin g ski l l s « 

The Repor t o f th e Kerich o Conference , 1966 , th e Keny a 
Chris t ian Counci l ' s "Afte r Schoo l -  What?" , an d s o man y othe r 
repor t s a r e al l unanimou s on  on e point : mos t Africa n school -
l e a v e r ' s job-expectat ion s a r e quit e u n r e a l i s t i c . Changin g 

81 



att i tudes ma y b e fa r h a r d e r tha n impartin g s k i l l s . Andre w 
Carnegie brough t highl y exper ience d Scot t is h craftsme n t o th e 
S t a t e s , t o mas te r th e revolu t ionar y technique s o f s teel-makin g 
that ha d bee n developed : ultimatel y h e foun d tha t totall y ra w 
immigrants fro m E a s t e r n Europ e w e r e abl e t o opera t e th e ne w 
p r o c e s s e s muc h mor e quickly , becaus e the y ha d nothin g t o un -
l e a r n . Whe n I  worke d i n r u r a l welfar e i n I ra q i t wa s e a s i e r t o 
get i l l i t e ra t e peasant s t o dr iv e t r a c t o r s tha n t o ge t youn g 
t eache r s t o r id e h o r s e s : th e l a t t e r involve d a  dro p i n s t a t u s . 

In i t s ea r l y day s th e P e a c e Corp s rece ive d man y reques t s 
for th e America n F a r m Boy . Developin g countr ie s hope d tha t 
this a t t rac t iv e figur e -  i n blu e deni m o v e r a l l s , a  spanne r i n on e 
hand, a  cornco b i n th e o the r -  migh t influenc e som e o f the i r ow n 
educated yout h wit h hi s p r a c t i c a l , down-t o - ea r t h approach . 
A la s , thi s cheerfu l personal i t y survive d onl y i n th e fil m 
"Oklahoma!" Undismaye d i n th e convictio n tha t th e custome r i s 
always r igh t , th e American s se t abou t " re- tool ing" , t o r e c r e a t e 
him. Wha t the y di d wa s t o re-examin e (mechanical ly , o f course ) 
the applicatio n forms , som e o f whos e question s ha d bee n frame d 
so a s t o r evea l a n "under-emphasise d r u r a l b i a s " . Whils t mos t 
candidates wer e L ibe ra l Ar t s B . A . s , th e rep l ie s o f a  numbe r 
had indicate d a  lov e o f th e coun t rys ide . Thes e wer e th e one s 
chosen fo r intensiv e " c r a s h " t rainin g i n agr icu l tu ra l technique s 
and behold , h e r e wer e th e America n Fa r m Boys , mode l 1961 . 
It had  bee n fai r l y simpl e t o giv e the m a  workin g knowledg e o f 
up- to -da te food-growin g methods , bu t u s e l e s s t o d o s o un les s the y 
were emotionall y conten t t o s e r v e i n r u r a l a r e a s . 

Seductions o f inst i tut iona l c e n t r e s . 

The Fore ig n Se rv ic e Departmen t o f I s r a e l ' s Minis t r y o f 
Agr icul ture run s c o u r s e s fo r youn g ag r i cu l tu r i s t s fro m over -
seas .  "W e canno t sho w the m h e r e ver y muc h tha t the y hav e no t 
l ea rn t a l read y a t th e Fa r m Inst i tute s an d Agr icul tura l College s 
in the i r ow n c o u n t r i e s " , Gersho n F radk in , th e Di rec to r , tol d 
me. "Bu t h e r e the y encounte r me n -  educate d me n -  wh o lov e 
the land : an d i t i s thi s feelin g fo r farming , r a t h e r tha n an y 
specific ne w techniques , tha t w e t r y t o impar t h e r e " . 

The I s r a e l i s unders tand , too , th e importanc e o f t ra inin g 
not las t in g a  momen t mor e tha n i s s t r i c t l y n e c e s s a r y . Prolon g 
the durat io n o f a  cou r s e beyon d a  ce r ta i n poin t an d student s ma y 
s t a r t wonderin g ho w the y ca n exten d i t s t i l l fu r the r : wit h ever y 
day tha t pa s se s i t become s mor e difficul t fo r the m t o r e tu r n t o 
the h a r s h r ea l i t i e s o f r u r a l wor k i n the i r ow n communities . 
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A mor e rad ica l wa y o f avoidin g th e seduction s o f ins t i tu -
tional c en t r e s i s t o organis e t ra inin g throug h mobil e t e ams , 
which conduc t campaign s o r cou r se s i n s i tu . Staf f a r e kep t a l e r t , 
having t o adap t the i r "message " t o th e loca l problem s :  th e whol e 
community, r a t h e r tha n a  chose n few , ca n t o som e exten t sha r e 
in wha t i s bein g p r e s e n t e d : an d i t avoid s wha t ou r America n 
friends cal l th e " r e v e r s e cu l tu re -shoc k syndrome " ,  th e difficult y 
of re la t in g th e visio n acquire d i n fa r -awa y c i rcumstance s t o th e 
situation bac k home . (A s as t ronau t s know , r e - e n t r y i s mor e 
dangerous tha n b las t -of f . ) 

F r u s t r a t i o n o f t ra in in g withou t wor k oppor tuni t ies . 

But t ra in in g no t followe d b y som e wor k opportunity , a s 
Guy Hunte r ha s w r i t t e n , i s quickl y abandone d an d d i sc red i t ed . 
And F redd i e Woo d ha s pointe d ou t i n on e o f ou r conferenc e 
pape r s ,  t ra in in g i n i tsel f canno t solv e wha t i s bas ica l l y a n 
employment problem . S o ho w d o w e c rea t e jobs ? Wit h ten s o f 
thousands o f t he i r youn g peopl e facin g th e prospec t o f permanen t 
unemployment -  pa r t l y a s a  resu l t o f automatio n -  a  grou p o f 
Americans hav e develope d a  programm e o f "Ne w C a r e e r s fo r th e 
Poor" .  Eve n amongs t th e leas t intel lectual l y endowe d an d th e 
wors t educated , the y a r g u e , the r e wil l b e foun d thos e wit h a 
capaci ty t o c a r e fo r o t h e r s : an d thes e ca n b e t ra ine d t o se rv e 
as aux i l i a r ie s an d aide s i n th e "car ing " p ro f e s s ions . Thi s 
approach entai l s no t onl y p repa r in g peopl e t o fil l unexpecte d 
ro le s bu t adaptin g an d reshapin g es tabl ishe d jo b s t ruc tu re s s o a s 
to mak e us e o f underski l le d manpower . I n a  quit e differen t 
approach th e Neighbourhoo d Yout h Corp s ha s bee n se t u p i n man y 
c i t ies o f th e Unite d S ta te s t o enabl e social l y deprive d youngster s 
to under tak e job s t o improv e the i r ow n local i ty : a n Africa n 
counterpar t i s t o b e see n i n th e Boys ' Socie t y i n F r e e t o w n . 

Role o f intermediat e technology . 

But somethin g fa r mor e fundamenta l i s requi re d fo r th e 
r u r a l si tuatio n tha t p reva i l s fo r th e g r e a t e r pa r t o f Afric a an d 
A s i a . A n inc reas in g numbe r o f government s a r e wonderin g 
whether th e concep t o f Intermediat e Technolog y ma y b e relevan t 
to the i r n e e d s . D r . Schumacher , Economi c Advise r t o th e 
National Coa l Boar d i n Br i t a in , ha s develope d thi s concep t ou t 
of disenchantmen t -  bor n fro m hi s exper ienc e i n Burm a -  wit h 
the impac t o f indus t ra l i sa t io n o n peasan t l i fe . Thi s impac t h e 
feels ,  ha s brough t despa i r t o million s i n developin g countr ie s , 
and disillusionmen t t o man y aid-givin g na t i ons . Th e growt h o f a 
dual econom y re su l t s i n a  v e r y moder n s e c t o r , an d a  hinter lan d 
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of impoverishment . Then , say s Schumache r i n a  vivi d p h r a s e , 
"the hinter lan d take s i t s revenge " ,  fo r th e unemploye d swar m 
into th e cit y an d pro l i fe ra t e i n th e slum s an d shanty-town s , 
poisoning th e cit y an d makin g i t unmanageable . 

Putt ing me n t o work ; no t l abour -sav in g machiner y 

The l a r g e - s c a l e , capi ta l - in tens iv e mechanism s o f th e Wes t 
br ing havo c t o th e s imple r economie s an d cu l ture s o f Afric a an d 
As i a . F o r eve r y ne w jo b c rea t e d b y a  moder n fac tory , te n smal l 
jobs d i sappea r e l s e w h e r e . But , a rgue s Schumacher , i f a  produc t 
= capital +  l abour, the n a  d e c r e a s e i n capita l mean s a n i n c r e a s e 

in l abour : th e produc t remain s th e same . P h i l i p s , th e grea t 
e lec t ron ics f i rm , recent l y se t u p a  specia l worksho p i n th e 
Netherlands,"* dispensin g wit h th e mor e automate d p r o c e s s e s o f 
production i n o r d e r t o demonstrat e ho w radio s ca n b e manu -
factured usin g hand-assembl y an d th e kin d o f work- forc e so 
readi ly availabl e i n th e E a s t . I t i s thi s labour- in tens iv e approac h 
which i s r equ i re d i n developin g c o u n t r i e s . W e shoul d b e thinking , 
says Schumacher , i n te rm s o f hand-opera te d machinery , animal -
drawn equipment , b i c y c l e - t r a i l e r s ,  water -ca tchmen t t a n k s , do -
i t -yourse l f k i t s , low-cos t p roces s in g o f skin s an d hide s an d s o 
for th . 

"Only th e bes t i s goo d enoug h fo r Africa " -  Aggrey ' s 
famous p h r a s e o f th e 1920 s -  ca n b e t rag ica l l y mis in te rp re t ed . 
F o r wha t i s bes t i s no t n e c e s s a r i l y wha t i s foreign , i t i s wha t i s 
most appropr ia t e (Intermediat e Technolog y i s know n i n Indi a a s 
Appropr ia te Technology) . Schumache r u rge s t h a t : -

(a) workplace s shoul d b e locate d wher e peopl e a r e 
living a t th e tim e ; 

(b) the y shoul d b e workin g wit h loca l m a t e r i a l s , 
for loca l us e ; 

(c) productio n shoul d b e s imple , minimisin g th e 
need fo r sophist icate d sk i l l s ; 

(d) method s shoul d b e chea p enoug h no t t o deman d 
expens ive , importe d machinery . 

Specia l ly locate d a t Ut rech t , withou t telephon e instal la t ion s , 
so tha t communication s wit h th e paren t compan y a t Eindhove n 
has t o b e b y l e t t e r , a s i n developin g c o u n t r i e s . 
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Not tw o s e c t o r s -  bu t share d sacr i f ic e 

It i s th e educationa l counterpar t t o thi s approac h tha t w e 
should b e cons ide r ing . Educatio n an d productio n mus t b e l inked , 
with school s i n r u r a l a r ea s becomin g ha l f -c lass room/ha l f - fa rm , 
and i n town s ha l f - s tud ies /ha l f -workshop . Onl y thu s ca n th e 
al ienation betwee n learnin g an d labou r b e avoided . Schumacher ' s 
conviction co r respond s s tr ikingl y wit h P res iden t N y e r e r e ' s view , 
quoted b y P a t r i c k va n Rensbur g i n hi s pape r fo r thi s conference : 
"Every schoo l shoul d als o b e a  farm . .  .  th e schoo l communit y 
should consis t o f bot h t eache r s an d farmer s ,  an d pupil s an d 
f a r m e r s . .  .  th e schoo l member s shoul d l ea r n tha t i t i s the i r far m 
and tha t the i r livin g s tandard s depen d o n it " .  An d bot h woul d 
ag ree i n sayin g t o th e privi lege d few : "I f societ y enable s yo u t o 
get a n educat ion , somethin g so  valuabl e an d so  muc h be t te r tha n 
what mos t o f you r fello w countryme n ca n get , the n yo u hav e t o 
give somethin g i n r e tu rn " . 

The troubl e l ie s i n th e p resenc e o f th e tw o s e c t o r s , on e 
providing a n ' infer ior ' kin d o f education , th e othe r a  ' supe r io r ' 
kind, a s on e o f ou r conferenc e paper s put s i t . Wh y shoul d th e 
young, o r anyon e e ls e ,  fo r tha t mat te r , b e p repare d t o accep t a 
simple exis tenc e base d o n sweat , when , s o vis ibly , o ther s don't ? 
Sacr i f ice become s to lerabl e whe n i t i s share d b y a l l : no t whe n 
o thers -  th e 'Wa-Benzi " -  a r e see n t o b e enjoyin g th e goo d thing s 
of l i fe . A  unifor m conditio n o f economi c aus te r i t y an d a  unifyin g 
philosophy o f s e l f - r e l i a n c e , suc h a s prevai l i n Tanzania , ma y 
perhaps b e p r e - r e q u i s i t e s . 

What ca n ou r Ope n Societ y offer ? 

Does thi s mea n tha t a n Ope n Socie ty , suc h a s c h a r a c t e r i s e s 
Br i t a in , ha s n o contributio n t o mak e i n thi s field ? Her e I  a m not s o 
pes s imi s t i c . I  d o no t wis h t o spea k o f al l tha t goe s b y th e nam e 
of 'par t ic ipa t ion ' today ; r a t h e r I  woul d lik e t o pinpoin t a  numbe r 
of development s whic h sugges t tha t w e ma y b e edgin g a  l i t t l e 
n e a r e r t o wha t migh t b e regarde d a s a  compassionat e community . 

In Londo n S . E . 1 . th e postme n a r e sayin g t o th e Welfar e 
Departments i n Southwar k and-Lewisham : "Takin g roun d th e 
l e t t e r s w e ge t t o kno w wh o i s i n t roub le . Woul d yo u lik e u s t o 
let yo u kno w wher e the r e a r e fol k i n need? " The y hav e bee n 
followed b y th e dairymen , del iverin g mil k t o households , wh o 
have sa id : "Eve n withou t knockin g o n th e door , w e ca n tel l b y 
the wa y th e bott le s a r e se t ou t whethe r somethin g unusua l i s 
afoot" .  An d i n Leed s th e me n wh o en te r house s t o chec k th e 

Wa-Benz i ' -  thos e drivin g abou t i n Mercedes -Ben z c a r s . 
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gas an d e lec t r ic i t y meter s hav e l ikewis e offere d t o infor m th e 
appropr ia te author i t ie s whe n the y fin d peopl e i n nee d o f he lp . 
What i s significan t i s tha t thes e me n i n th e humbles t form s o f 
public se rv ic e hav e suddenl y r ea l i se d tha t the y a r e potentiall y i n 
the fron t rank s o f socia l w o r k e r s . 

The Arm y i n Br i t a in , no w tha t ther e a r e proport ionatel y 
more t roop s i n th e Unite d Kingdo m tha n a t an y tim e fo r ove r 
150 y e a r s , i s developin g a  programm e o f Mil i tar y Ai d t o th e 
Community ( 'Operat io n M A C ) . Th e f i rs t so ld ie r -vo lun tee r t o 
be r e l ease d b y th e Minis t r y o f Defenc e i s no w attache d t o m y 
organisa t ion . Thi s C o r p o r a l / C a r p e n t e r i s actin g a s a  ' ca ta lys t ' 
o r o r g a n i s e r , enablin g group s o f loca l youn g volunteer s t o mak e 
semi-dere l ic t accommodatio n habitabl e fo r peopl e urgentl y needin g 
housing. I n a  sens e h e i s th e urba n equivalen t o f th e "animateurs " 
serving i n th e r u r a l a r e a s o f F rench-speak in g Afr ica . I t i s 
valuable t rainin g i n l eade r sh i p fo r th e Corpora l ; goo d publi c 
re la t ions fo r th e Army ; a  se rv ic e t o th e loca l community ; an d 
an encouragemen t t o th e youn g peopl e o f th e neighbourhood . I 
have spoke n e a r l i e r o f Pol ic e Cadet s helpin g thos e i n need , a s 
an in tegra l par t o f the i r t r a in ing . W e nee d i n ever y countr y t o 
make al l thos e i n Governmen t Serv ic e mor e sensi t iv e i n huma n 
re la t ions an d mor e awar e o f the i r respons ib i l i t ie s t o th e 
community. 

Learning t o giv e -  a s a n in tegra l par t o f educatio n 

I woul d no t b e so  s t ron g a n advocat e o f re lat in g educatio n 
to th e need s o f societ y i n Afr ica , di d I  no t believ e equall y tha t 
in Bri ta i n ou r schoolin g mus t becom e l e s s ch i ld-cent re d an d 
more community-orientated . Whe n I  founde d V . S . O . eleve n 
y e a r s ago , i t wa s t o enabl e a  fe w -  a  smal l elit e -  t o mak e thei r 
contr ibut ion. I n m y presen t wor k w e bel ieve , a s I  hav e sa id , 
that an y youn g perso n offerin g himsel f shoul d hav e th e opportunit y 
of s e r v i c e . No w w e wan t t o tak e thi s developmen t st i l l a  stag e 
fur ther , so  tha t al l youn g peopl e hav e som e exper ienc e o f help -
ing o t h e r s , a s a  basi c consti tuen t o f the i r educat ion . I n othe r 
words w e ai m t o in tegra t e communit y se rv ic e wit h th e c u r r i -
culum.* 

* Se e "Communit y Se rv ic e &  the Curr iculum " (School s Counci l 
Working P a p e r No.17) , He r Majesty ' s Stat ioner y Office , 1968 : 
"School i n th e Round " (Ale c &  Mora Dickson) , War d Loc k 
Educat ional , London , 1969 . 
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It i s no t eas y t o gai n th e acceptanc e o f educationist s fo r 
this t h e s i s ; i t i s h a r d e r st i l l t o wor k ou t th e prac t ica l way s b y 
which i t ca n b e implemented . "Yo u hav e entere d a n e r a wher e 
you ca n n o longe r pa y o ther s t o d o you r car in g fo r you " ,  w e sa y 
to youn g people : an d cer ta in l y th e socia l problem s facin g u s i n 
the Wes t -  l one l iness , r ac e r e l a t i ons , boredom , dru g dependence , 
delinquency -  canno t b e solve d jus t b y appointin g professional s 
to tackl e them . Ye t th e mos t difficul t tas k i s no t t o evok e a  respons e 
from th e young : indeed , a  fe w day s befor e m y depar tu r e fo r thi s 
conference ou r Nationa l Unio n o f S tudents , normall y a  thor n i n 
the Government ' s s ide , urge d th e S e c r e t a r y o f Stat e fo r Educatio n 
to r e l a t e univers i t y an d colleg e syllab i t o th e se rv ic e o f th e 
community. No , r a t h e r th e proble m i s t o persuad e th e authori t ie s 
to tak e advantag e o f the i r offer . Whe n w e tal k o f th e nee d fo r 
t r a in ing , perhap s i t i s Governmen t Department s whic h stan d i n 
need o f guidanc e i n ho w t o se e problem s i n term s o f wha t peopl e 
can d o t o solv e them . 

Se rv ice re la te d t o th e Syllabu s 

Old peopl e livin g alon e i n th e Wes t mee t wit h accident s 
in the i r hom e fro m tim e t o t ime . A  fal l , a  s e i z u r e , a  s t rok e 
r ende r s the m incapabl e o f movement : an d possibl y i t ma y no t b e 
for som e day s tha t the y a r e foun d -  dead . Ho w coul d neighbour s 
o r p a s s e r s - b y b e a le r te d i n suc h instances ? Thi s wa s th e proble m 
that 14-1 5 y e a r - o l d chi ldre n an d the i r t eache r se t themselve s a t 
a schoo l i n Lancash i r e thi s y e a r . I t wa s n o goo d install in g a 
handle o r bel l tha t requ i re d t o b e opera te d b y th e s t r icke n perso n 
possibly unconscious : i t ha d t o functio n o f i t s ow n accord , p r e -
c ise ly becaus e n o actio n ha d bee n taken . Afte r week s o f f rui t les s 
experimentat ion, wit h th e movemen t o f wate r i n th e pipe s an d 
o ther means , pupil s an d teache r r ea l i se d tha t wha t the y wer e 
seeking wa s availabl e a t an y e l ec t r i c i an ' s shop , namel y a  time -
switch tha t coul d b e se t t o soun d a n alar m afte r a  predetermine d 
passage o f h o u r s . Bu t someho w th e devic e ha d t o b e prevente d 
automatically fro m workin g if , i n th e norma l cours e o f even ts , n o 
accident o c c u r r e d . Wha t na tura l actio n undertake n i n th e cours e 
of a n o rd inar y da y b y an y householde r woul d neu t ra l i s e th e 
appl iance , thu s preventin g a  fals e alarm ? Ther e followe d month s 
of fur the r t e s t s , usin g phenomen a suc h a s th e openin g an d closin g 
of d o o r s . I n Octobe r the y ha d th e answer : -  ever y tim e th e 
lavatory plu g i s pulle d th e ar m o f th e tim e switc h i s re turne d t o 
zero! Whe n I  lef t fo r thi s conferenc e th e Welfar e Department s 
of bot h Manches te r Corporat io n an d Walkde n Counci l wer e 
a r ranging t o i n s t a l l pilo t schemes . 
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The imaginativ e woman-teache r a t tha t schoo l doe s no t 
call he r subjec t 'Communit y S e r v i c e ' o r 'Socia l Educa t ion ' . Fo r 
her i t i s S c i e n c e , bu t applie d t o th e need s whic h sh e know s a r e 
r e a l t o he r pupil s an d th e neighbourhood . Th e schoo l i tsel f ha s 
become a n agen t o f chang e .Mos t o f ushave bee n tol d tha t 'educatio n 
is p repa ra t io n fo r life ' .  A t tha t schoo l the y a r e no t gettin g read y 
for l ife : the y a r e livin g i t he r e an d now . 
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