
Foreword 

Populat ions grow ; the y a l s o gro w younger . Socia l 
problems change ; ol d r e s t r a i n t s go . Th e cit y c a l l s ; th e country -
side lose s out . Th e swellin g number s o f schoo l - l eaver s -  an d o f 
the unschoole d -  nee d job s an d " a piec e o f th e action " .  An d a s 
communications improve , expectat ion s r i s e -  i n Asi a an d th e 
Amer icas , i n th e Pacif i c an d Europ e an d Afr ica . 

These thing s happe n f a s t e r , i n man y p a r t s o f th e world , 
than th e ski l l s an d r e s o u r c e s r equ i r e d t o cop e wit h th e problem s 
that the y thro w u p ca n b e marsha l l ed . W e nee d t o ben d ou r 
efforts jointl y t o th e tas k i f w e a r e t o acquir e swiftl y enoug h th e 
knowledge an d unders tandin g an d technique s tha t wil l hel p t o con -
ve r t wha t ha s bee n recognise d i n r ecen t y e a r s a s a  universa l an d 
dis turbing socia l phenomeno n int o wha t i t ca n b e -  a  sourc e o f 
insp i ra t ion an d s t rengt h o n th e nationa l an d internat iona l leve l . 

The yout h "problem " di f fers , o f c o u r s e , i n i t s natur e 
between "developed " an d "developing " countr ie s an d betwee n 
countr ies o f differin g poli t ica l sys tems . Bu t everywher e th e roo t 
of th e proble m appea r s t o li e i n th e unders tandabl e dissat isfact io n 
of th e r i s i n g generat io n wit h th e es tabl ishe d socia l an d economi c 
o r d e r . I n th e developin g coun t r i e s , thi s dissat isfact io n take s o n 
pa r t i cu la r over tone s becaus e o f i t s clos e lin k wit h th e problem s 
faced b y th e inc reas in g number s o f youn g peopl e wh o a r e emergin g 
from a  t radi t iona l wa y o f lif e bu t wh o fin d tha t th e moder n econom y 
has no t develope d sufficientl y t o rece iv e the m an d t o offe r the m 
the opportunit ie s t o us e thei r ta lent s c rea t ive l y an d satisfyingly . 

In r ecen t y e a r s thi s proble m o f t rans i t io n fro m tradi t iona l 
to moder n socie ty , o f equippin g youn g peopl e wit h skill s an d 
at t i tudes an d opportunit ie s t o mak e th e t r a n s f e r e n c e , ha s bee n 
the subjec t o f though t an d experimentatio n i n man y coun t r i e s . 
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The Africa n countr ie s o f th e Commonwealt h hav e mad e a  r emark -
able contributio n t o thi s p r o c e s s . Th e objec t o f organis in g th e 
Commonwealth Africa n Regiona l Yout h Semina r wa s t o facil i tat e 
the exchang e o f som e o f th e exper ienc e accumulate d amon g thos e 
engaged i n thi s work . 

The or igin s o f th e semina r la y i n a  proposa l advance d b y 
the Br i t i s h Governmen t a t th e Meetin g o f Commonwealt h Head s o f 
Government i n Januar y 1969 . Befor e tha t tim e th e Educatio n 
R e s e a r c h Office r i n m y Educatio n Divisio n ( M r . A . W. Wood ) ha d 
under taken a  pre l iminar y stud y o f th e organisat io n an d t rainin g o f 
young peopl e i n th e Commonwealt h countr ie s o f Afr ica . Th e p r o -
posal befor e th e Head s o f Governmen t Meetin g wa s tha t a  s e r i e s 
of s tudie s o n yout h quest ion s b e undertake n b y th e Commonwealt h 
S e c r e t a r i a t . Th e proposa l wa s genera l l y welcome d an d th e 
S e c r e t a r i a t wa s author ise d t o examin e i t s feasibi l i ty . I n m y vie w 
the undoubte d succes s o f th e semina r r epo r t e d i n th e followin g 
pages offer s fir m evidenc e o f th e usefulnes s o f a  Commonwealt h 
ini t iat ive i n thi s field . 

The holdin g o f th e semina r wa s mad e e a s i e r b y th e 
generos i ty o f th re e Foundation s -  Th e Commonwealt h Foundation , 
the B e r n a r d Va n Lee r Foundatio n an d th e Dulverto n T r u s t . W e 
a r e mos t gratefu l t o them . 

I shoul d lik e a ls o t o e x p r e s s warmes t thank s t o th e 
Government o f Keny a fo r allowin g th e semina r t o mee t i n th e 
impress ive capita l o f the i r beautifu l country . 

The Nairob i Semina r wa s a  ne w depar tu r e fo r th e 
Commonwealth S e c r e t a r i a t . I t wa s i n som e way s a n exper iment . 
The pr inc ipa l member s o f i t , ins tea d o f bein g delegate s express in g 
the officia l view s o f the i r governments , wer e p r e s e n t an d spok e 
as exper t s i n th e fiel d o f yout h organisat io n an d t ra inin g i n th e 
s eve ra l Africa n membe r countr ie s o f th e Commonwealth . Asso -
ciated wit h the m wer e pe r son s wit h simila r exper ienc e an d know -
ledge fro m othe r Commonwealt h coun t r i e s , a s wel l a s consultant s 
whom w e invite d becaus e o f the i r specia l knowledg e an d wid e 
exper ience o f th e problem s t o b e d i scussed , an d o b s e r v e r s sen t 
by in ternat iona l organisa t ion s an d othe r agencie s wit h re la te d 
i n t e r e s t s an d term s o f r e f e r e n c e . 

The mai n purpos e wa s t o poo l th e thinkin g an d exper ienc e 
of thes e exper t s wit h a  vie w t o producin g a  r e p o r t whic h w e hop e 
will b e usefu l no t onl y t o th e pa r t i c ipan t s , bu t t o polic y maker s 
both governmenta l an d non-governmental . 
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This r e p o r t i s no t a  blueprin t fo r yout h t ra inin g i n Africa ; 
s t i l l l e s s doe s i t see k t o outlin e a n idea l polic y fo r youth . I t 
s t r e s s e s th e vie w tha t the r e i s roo m fo r a  multiplicit y o f idea s o n 
youth problem s an d t ra in in g i n Afric a today , tha t ther e ca n b e n o 
single mode l solutio n an d tha t or igina l thinkin g an d experimentatio n 
must b e encourage d an d promote d b y governmenta l an d non -
governmental agenc i e s , nationa l an d in te rna t iona l , i f effectiv e in -
r o a d s a r e t o b e mad e int o th e enormit y o f th e t ra inin g nee d amon g 
young peopl e ou t o f schoo l -  an d ofte n unemploye d o r under -
employed -  i n th e developin g countr ie s o f Afr ica . 

The view s r e c o r d e d i n thi s r e p o r t a r e o f cours e thos e 
of th e expe r t s wh o attende d th e seminar , an d no t nece s sa r i l y thos e 
e i ther o f th e Government s o f nation s i n Afric a an d othe r pa r t s o f 
the Commonwealt h fro m whic h the y came , o r o f th e Commonwealt h 
S e c r e t a r i a t . Bu t I  believ e tha t th e r e p o r t contain s muc h tha t wil l 
be o f i n t e r e s t an d se rv ic e no t onl y t o th e countr ie s o f Afr ica , bu t 
a l so t o othe r count r ie s bot h withi n an d outsid e th e Commonwealth . 

Arnold Smit h 
Commonwealth S e c r e t a r y - G e n e r a l 

Marlborough House , 
Pa l l Mal l , 
London, S . W . I , 

ix 


	Foreword



