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TRAINING FOR BOOK DEVELOPMENT 

1. NEEDS AND PRIORITIES 

1. "The best long-term solution to ensure an adequate supply of books 
seems to be in the training of personnel to publish and manufacture 
books in the developing countr ies t hemse lves . " Fifth Commonwealth 
Education Conference , C a n b e r r a , 1971. Report p a r a . 8 l . 

2 . "The vital importance of improving training programmes for 
pub l i she r s , booksel lers , l i b ra r i ans and p r in t e r s was frequently 
s t r e s s e d . While par t ic ipants r e f e r r e d to the many problems of a 
technical n a t u r e , no occasion was missed to point out that even the best 
equipment in the world would be of l i t t le use if the personnel employed 
in the book industry was not equal to its t a s k . That applied not only to 
technical staff but a l so , and perhaps even more , to those who had to 
devise publications programmes and ensure that sa les of books , both at 
the national and international level were kept at the highest poss ible 
l e v e l . " Unesco Meeting of Experts on Book Development in Latin 
America, Bogota, 1969. Final Report p . 14. 

3 . While it is often suggested that no problem in the book indust ry is 
new, vir tual ly every country in the world must admit to p resen t 
problems which have their origins in the fai lure at some stage to 
generate a national pol icy. And in a number of developed countr ies 
fa r - reaching and sometimes despera te measures have been and a r e 
being taken to s trengthen or to c r ea t e an indigenous and viable industry 
which will also ensure that i ts people do not , in the words of the 
Canadian S e c r e t a r y of S ta te in F e b r u a r y 1972, "abandon i t s basic 
cultural r e s o u r c e s to fo re igne r s , however friendly and wel l -meaning." 
Publishing is an indust ry as vital to a country ' s economic as to its 
educational growth. It is also the means whereby i ts cultural her i tage 
can not only be re ta ined but also promulgated. 

NATIONAL AND INTERNATIONAL PLANNING 

4 . "Book development planning must be carefully integrated into each 
nation's overal l development effor t ." Unesco Meeting of Experts on 
Book Development in Africa, Accra 1968. Final Report p . 17. 

5 . "Each country should define a national book pol icy. Systematic 
national planning was needed which should incorpora te all the n e c e s s a r y 
procedures for forecast ing the quantity of books requ i red in the yea r s 
ahead . " Bogota, Final Repor t , p . 2 1 . 
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6 . National planning must take into account: 

(a) The p r io r i t i e s for the kind of books to be p roduced .* 

(b) What publishing and distr ibution s t r u c t u r e , plant and 
personnel exist o r need to be established to gene ra t e , 
p r o c e s s , produce and disseminate the new mate r i a l . 

(c) The advantages and disadvantages of s t a t e , foundation 
or subsidised publishing of essent ia l w o r k s , especial ly 
textbooks . 

(d) The immediate and continuing capital investment in 
plant , equipment and t ra ined personnel requi red to 
meet the needs of the count ry . 

(e) Continuing con t ro l , direct ion or guidance of the 
developing industry in all i ts f ace t s . 

7 . National planning needs to be integrated into international or 
regional planning where the language and/or cul tural and social back-
grounds a r e s imi la r , so that professional sk i l l s , plant and other 
r e s o u r c e s can be used most effectively, economically and profi tably. 

8 . The establishment or development of a national book industry 
depends on the s t rength and effectiveness of the th ree essent ia l s tages 
or links in the chain of p rog re s s of a book from author to r e a d e r -
publishing, production and dis t r ibut ion, each of which is descr ibed 
below in terms of i ts pe r sonne l . 

PUBLISHING - THE INDUSTRY AND ITS MANAGEMENT 

9 . Whether the publ isher is in business for his own personal 
satisfaction and the profit to himself and his shareholders ; whether 
the concern is wholly or par t ly owned by another company, indigenous 
or foreign; is State or Foundation subsidised; i s a Univers i ty P r e s s 
answerable to an academic board ; or is ent i re ly a government 
operat ion; the same basic pr inciples of management, depending as it 
does on a detailed understanding of the professional and technical 
skills involved, on judgement and what has been called "f la i r , hunch 
or whatever term is used to desc r ibe that indefinable quality which is 

* "Some experts urged that general publishing could not be assigned a 
subsidiary p l a c e . It was difficult in any event , to make a sharp 
distinction inasmuch as the term 'general publishing' embraced the 
whole broad field of l i t e r a t u r e needed for the follow-up to l i t e racy 
campaigns . The view was advanced that if textbooks occupied an 
almost exclusive place in a country 's book supply, the inevitable resu l t 
would be the absence of a reading public outside the c l a s s room." 
A c c r a . Final Repor t , p . 9 . 
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the essence of publishing"*, makes it difficult and undes i rab le to 
separa te off ent irely the equally n e c e s s a r y skil ls of control of staff, 
organisat ion and finance, of shor t - and long-term budgetting. At every 
stage along the line the re a r e going to be decisions which a r e best made 
by specia l is ts in thei r own field of publishing, t ra ined by thei r ve ry 
exper ience . 

10. Management is overal l planning. Just as no one sets out to invest 
in the manufacture of a ca r without a detailed investigation of the marke t , 
cost of production and optimum p r i c e , the competition, the suitabili ty of 
the product for the purpose for which it i s intended, the budget allowed, 
the design, function and functioning of each component and of the whole, 
the var ious skills needed by all the technicians involved and the 
availability of suitable machinery for each s tage - so it is with any book, 
but par t icu la r ly of a textbook. Individual components may be adapted as 
the finished product takes shape , but the initial planning is the bas is on 
which each succeeding s tage is bui l t . 

1 1 . Planning is also the control and u s e of f inance. The pr inciples 
which apply to the costing of the production of a book for the commercial 
market must be applied also to any s ta te or subsidised publishing 
operat ion, if that operation is to run effectively and economically, and 
make the ve ry best u s e of the funds and se rv i ces at i ts d i sposa l . Even 
where cer ta in f ac to r s , e . g . ove rheads , a r e d i s regarded for the 
purposes of pr icing the book, these must stil l be considered and 
continually scrut in ised for overal l management and accounting p u r p o s e s . 
It r equ i re s , if anything, more business acumen to a r r i v e at "a small 
surp lus" on the publication of a book, than it does to make a l a rge 
prof i t . 

12. Because so many of the ski l ls n e c e s s a r y in publishing a r e in t e r -
linked and therefore cannot p roper ly be learn t except by prac t ica l 
experience on the job, it can safely be said that publishing, more than 
any other indus t ry , offers the g rea tes t opportunit ies for the 
advancement to top level not only of male middle-level personnel without 
necessa r i ly a univers i ty t ra in ing , but also of women, pa r t i cu la r ly of non-
graduate women, as case - s tud ies from developed countr ies c lea r ly 
demonst ra te . 

PUBLISHING - THE P R O C E S S , ITS SKILLS AND PERSONNEL 

13. The char t between pages 54 and 59 i l lus t r a t e s , in 33 s tages , the 
publishing p rocess of a book, and should be looked at in conjunction 
with the job definitions and descr ipt ions that follow. Because of the 
nece s sa ry interl inking and (par t icular ly in the case of small or 

* Mary P e r r y , Training Development Officer, the Publ i shers ' 
Association in Viewpoint, October 1971. 
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developing publ ishers) overlapping of the var ious responsibi l i t ies ; and 
of the different terminology applied in different publishing conce rns , 
these job descr ipt ions should be regarded as functions r a the r than each 
being taken as assigned to a pa r t i cu la r department or designated member 
of staff. And (see p a r a . 12 above) for "he" one can as rea l i s t i ca l ly 
read "she" throughout. 

Editorial 

14. "Without question the most important single sec tor of responsibi l i ty 
in publishing is that exerc ised by the Edi tor"* . The Editor of a book, 
as can be seen from the c h a r t , is d i rec t ly or indirect ly involved in 18 
of the 33 bas ic stages in i ts product ion. But his work can , and should, 
begin before a word has been written, and his in te res t l ies in all s t a g e s . 

15. The Editor is the contact between author and publ isher ; the in te r -
p r e t e r in pr int of the needs of a par t i cu la r market and of the author ' s 
intentions ; the link between the author and his r e a d e r s ; and the 
co-ord ina tor of the whole publishing p r o c e s s . A book is often only as 
good as its ed i to r , and few of the most successful books of today owe 
nothing to the i r ed i to r . On him r e s t s the responsibi l i ty of establishing 
that personal r e la t ionsh ip , founded on mutual t rus t and r e s p e c t , whereby 
the author can give of his b e s t . He may c r e a t e the original idea and 
seek out the author who seems to him the most suitable for the subject . 
He will frequently help an author to channel an idea or theme into the 
most viable form of book. He will be able to recognise an author ' s 
possible potential even from an unsuitable manuscript that has been 
submitted. An editor r equ i r e s to exe rc i se tact and judgement, and to 
have a full understanding of the au thor ' s craft and p rob lems . He will 
have an eye for de ta i l , which can inst inctively spot an inconsistency 
in p lot , fact or argument . He will not be so tied to his desk that he 
cannot get out to see things for himself, and to visit authors and 
potential au tho r s , who will feel more at home in their own surroundings . 
If the re can be such a thing as t raining in au thorsh ip , this is most 
effectively exerc ised by the editor himself as pa r t of the normal working 
re la t ionship with his a u t h o r s . 

16. The textbook editor in par t i cu la r must ensure the re levance of the 
book to the syllabus on which it is based , and its validity in terms of 
level of unders tanding, accu racy , arrangement and method. He will 
undoubtedly need to use outside consultants on some or all of these 
po in t s , to the extent often of having the mater ia l tes ted under c l a s s -
room condi t ions. The r e p o r t s he gets may b e , and often a r e , 
conflicting. He therefore needs to a s s e s s the comments he has received 
and judge which should be put to the author and how these suggestions 
might be incorporated into the final manuscr ip t . 

* P ro fe s so r L . J . Lewis , The t ra ining of book pe r sonne l , a paper 
writ ten for the Unesco Meeting of Experts on Book Production and 
Distribution in Asia , Tokyo, 1966 
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17. The choice and use of outside consultants or r e a d e r s can be an 
important par t of an ed i tor ' s function in the assessment of works which 
may be suitable for t r ans la t ion , especial ly where these a r e in a language 
he does not himself read fluently. A  work that is suitable for t ransla t ion 
must be a s se s sed in terms of its validity for i ts proposed new reade r sh ip 
and of other similar books a l ready available from indigenous w r i t e r s . 
Sometimes the best available consultant is also capable of t rans la t ing the 
work, and would be only too eager to do s o . In these cases the editor 
must exerc i se even g rea t e r c a r e . But the final decision as to the 
suitabili ty of the book r e s t s with the ed i tor , not with the consul tant . 
The consultant 's r epor t is just one of the factors which the editor will 
take into account when coming to his decis ion . 

18. The editor should di rect the design and i l lus t ra t ion functions, and 
l ia ise closely with the production s ide , to ensure that visually the 
finished book wil l , within the budget allowed, se rve most appropriate ly 
the purpose for which it is intended, and be as a t t rac t ive as possible to 
its r e a d e r s . Since he will be the person most aware of the book's 
purpose and intended marke t , it is he who will provide all the n e c e s s a r y 
information from which those respons ib le for promotion and marketing 
will se lect the facts they need to do the i r jobs most effectively. 

19. The t ruly c rea t ive ed i tor , l ike the author , is probably born r a t h e r 
than made. But a full appreciat ion of his functions and respons ib i l i t i e s , 
and the n e c e s s a r y understanding of the technical p r o c e s s e s available to 
him in type-se t t ing , reproduct ion , printing and binding, and the i r 
l imitat ions, can be demonstrated through a t raining cour se which 
includes vis i ts to p r i n t e r s ; or by means of a shor t - t e rm visi t by an 
expert who is an experienced editor himself. 

20 . A vital pa r t of the editorial function is to unders tand fully the 
meaning and implications of copyright , and of market and language 
r i g h t s , e t c . , not only in o rde r to obtain l icences to publish editions of 
books from other languages or coun t r i e s , and to use the pr ivi leges 
which a r e , under l internat ional agreement , offered to developing 
count r ies ; but also to be able to protect his authors and the organisat ion 
he r e p r e s e n t s against unauthorised use of material for which he is 
r e spons ib l e . The Editor wil l , too , most l ikely be charged with 
negotiating a contract with an author , and must ensure that every 
eventuality i s covered and that the agreement is fair to both s i d e s . 
(See also Appendix 1) . These a r e a r e a s of considerable significance to 
authors and pub l i she r s , who should be made aware of them by all means 
avai lable . Cer ta inly they must be included in the syllabus of any course 
or workshop involving au tho r s , t r an s l a to r s or p u b l i s h e r s . 

2 1 . The Editor must also have an understanding and appreciat ion of the 
potential international market for the books and authors for which he is 
r e spons ib l e , in te rms both of co-productions and of the selling of r i g h t s . 
Until publ ishers in developing countr ies have available to them the 
knowledge, exper t i se and machinery to do t h i s , authors will continue to 
look first to publ ishers in developed countr ies to handle thei r w o r k s . 
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22 . Other editorial functions include - process ing and scheduling the 
manuscript at every s t a g e : sub-edit ing the manuscript (the American 
term is "copy-edit ing") for consis tency of spelling and usage of language 
according to "house - s ty l e " : p repar ing the prel ims (i .e. prel iminary 
pages - ha l f - t i t l e , t i t le page , imprint page with copyright not ice , e t c . ) , 
indexes and other additional ma te r i a l : p ic ture r e s e a r c h , captioning and 
clear ing of copyrights where n e c e s s a r y : checking i l l u s t r a t ions , 
d iagrams, etc. , for accuracy and thei r positioning in the final make-up: 
proof co r r ec t ing : co-ordinat ing all the mater ia l that is needed to make 
up the finished book and present ing it in a form that is absolutely c l e a r : 
sifting manuscripts submitted: p repar ing descr ip t ive "copy" for j acke t s , 
ca ta logues , e t c . 

2 3 . Accuracy , n e a t n e s s , application and an o rde r ly mind a r e the prime 
requis i tes for anyone involved in these editorial t a s k s , and these a r e the 
same quali t ies that made a good s e c r e t a r y or shor t -hand typ is t . Formal 
instruct ion in the var ious functions by means of a workshop is both 
possible and d e s i r a b l e . The rout ine detai ls of editorial work can quickly 
be delegated to someone who has grasped the purpose of each task and 
how and where it fits into the total p r o c e s s . 

Authorship 

24 . The basic skil ls that a r e the ha l l -marks of a w r i t e r ' s ability a r e 
such that they do not submit to formal ins t ruc t ion . They can , however , 
be brought out , enhanced and di rec ted to the i r best advantage by an 
experienced ed i to r . But essent ia l to the pa r tne r sh ip between author and 
publisher is an appreciat ion on the author ' s par t of the pr inciples of the 
typographical , des ign, i l lus t ra t ion and production p r o c e s s e s . Thus he 
is in a position to respond to suggestions that a r e imposed by limitations 
of the budget and technical facil i t ies avai lable , and to p resen t his 
mater ial to the publ isher in the most suitable form for whatever methods 
have been decided. 

25 . The textbook author i s l ikely to b e , and i s , a t eacher f i r s t , wr i te r 
second. He n e e d s , with the help of ed i tor , des igne r , i l lus t ra to r and 
p r i n t e r , to t r ans l a t e into pr inted form his enthusiasm for his subject and 
the techniques with which he has succeeded in the c lass room. And he 
must do this in such a way that other t e a c h e r s ' pupils can systematically 
follow his argument at the i r own p a c e . He must plan his material so that 
the pupil will have grasped each s tage before he goes on to the next . 
He must give the same attention to visual examples as he would in the 
c lass room; knowing the point at which a drawing or diagram should be 
u sed , and what that i l lus t ra t ion should demonst ra te ; and he must have an 
eye for the r ight balance of text and i l lus t ra t ion . A successful textbook 
is one which enables the pupil to l ea rn for himself. 

26 . Different sub jec t s , sy l l abuses , levels of unders tanding, production 
limitations and specifications - all these factors have a bear ing on the 
techniques which the textbook author must employ in o rde r to express 
himself lucidly. He may be pa r t of a team, each member of which has a 
specific contribution to make. But his pe r sona l i ty , and those par t i cu la r 
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qualit ies he pos se s se s that have made him a good t e a c h e r , should not 
allowed to be submerged. Formal training can make him aware of what 
he should be aiming for as a w r i t e r . But this is no substi tute for the 
direct ion and confidence that can be given by an ed i to r . 

27 . Of no less importance than textbooks to a country whose educational 
policy is designed to genera te a population aware of i ts cultural back-
ground and an atmosphere in which the ability to read is a means to an 
end, not the end itself, is the development of a living l i t e r a tu re for 
ch i ldren . "By 1980 it is intended that some 32 .8 million children in the 
region will be undergoing pr imary education. These children will need 
not only textbooks to guide them through a defined course of s tudy, but 
background books and books of information and re fe rence on all subjects 
in which they may be in te res ted ; books of folk tales , the her i tage of 
l i t e ra tu re of the i r own and other coun t r i e s ; poe t ry , s tory books , the 
best of which a r e as educational as a re fe rence book in that they tell us 
about ourse lves and about our responsib i l i t ies to o t h e r s ; and p ic ture 
books which extend the imagination of the youngest chi ldren even before 
they begin schoo l . " Books in the Promotion of Development in Africa, 
a working paper p repa red by Unesco for the Meeting of Exper ts on Book 
Development, Accra 1968, p . 1 1 . 

28 . To wri te for children i s in fact ha rde r than to wri te for adu l t s , for 
special attention i s r equ i red to the limitations of language and subject 
mat te r , and to the ways in which the essent ia l t ru ths and rea l i t i e s of life 
can be presented in thei r simpler forms, to the extent that it has been 
suggested that no one should be allowed to wri te for chi ldren until or 
unless he has f i rs t l ea rn t his craft in other fields of au thorsh ip . Where 
poets and novelis ts a r e producing works of indigenous l i t e r a tu r e they 
could and should be given some posit ive incentive to turn the i r talents 
also to writing for ch i ld ren . This done, the adaptation of thei r normal 
writing techniques and thei r own par t i cu la r in t e res t s can , by means of 
workshops or s emina r s , be effected and effective. 

29 . Above all the t r a in ing , encouragement and rewarding of authors 
depends on the availabili ty of a s t ruc tu re whereby thei r works can be 
published. The g rea tes t encouragement and spur of all is the knowledge 
that a manuscr ip t , when completed, can and will be publ ished. The 
existence of a national publishing industry, therefore , i s a p r e - r e q u i s i t e 
of any training course or workshop for au tho r s , just as the commission-
ing of a work by a publisher often provides that ext ra incentive, added to 
by the help an experienced editor can offer, to turn a doubtful proposition, 
writ ten in hope r a the r than confidence, into a viable proposi t ion . 

Transla t ion 

3 0 . "In gene ra l , problems of t rans la t ion a r e a pa r t of the general 
situation of the publishing indust ry in any count ry . The re will be a 
flourishing t rans la t ion programme only if t h e r e is a flourishing 
publishing i n d u s t r y . " "Unesco Meeting of Exper t s on Book Development 
in Africa, Acc ra . Final Repor t , p . l b . 
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Translat ion needs to be regarded as an integral par t of a national 
publishing programme, not , as so often, as a n e c e s s a r y compromise. 
It is also an essent ia l requ is i t e of international or regional planning, 
or where the re a r e a number of national languages in a country . 

3 1 . Even where a l i t e r a r y language has been developed into an 
absolutely acceptable vehicle for the l i t e r a tu re of the imagination, the re 
a r e stil l often problems of the lack of suitable scientific and technical 
t e r m s . These need to be the subject of concerted and concentrated 
linguistic r e s e a r c h and invention. 

3 2 . The best t r ans l a to r s a r e also authors in thei r own r igh t . A 
t r ans la to r should aim to r e p r e s e n t in his own language as near ly as is 
possible the exact meaning, intention and spi r i t of the o r ig ina l , r a t he r 
than the actual w o r d s , and he will bend and adapt his own language in 
o rde r to achieve t h i s . What comes o v e r , t he re fo re , to the r e a d e r is 
the cul tural background and atmosphere of the or ig ina l , not i ts actual 
language. F o r this to be done successfully two further factors a r e 
essent ia l : 

(a) The work must be t rans la ted into the f i rs t language of 
the t r a n s l a t o r . Where a potential t r ans la to r is equally 
conversant with, say English or F rench or Spanish and 
a national language, his "first language" is that in 
which he would most natural ly w r i t e . 

(b) The work should be t rans la ted from its original 
language, even whe re , as is sometimes n e c e s s a r y , it 
has been a s se s sed in a t r ans la t ion . Where no suitable 
t r ans l a to r can be found from the original language, 
then in conjunction with the author or original 
pub l i sher , a t rans la t ion can be chosen which most 
near ly r e p r e s e n t s the o r ig ina l . 

3 3 . Trans la t ion , in the sense descr ibed above, should not be confused 
with "adaptat ion", often, and legit imately, used for multi-lingual 
editions par t i cu la r ly of ch i ldren ' s books , whereby a basic s to ry is 
r e -wr i t t en not only in the var ious languages requi red but also 
according to the cu l tu ra l , social and geographical differences of each . 
Though, in fact , d iscussions at the Unesco Workshop on Chi ldren 's 
Books in S r i Lanka in December, 1972, suggest that after the ea r l i e s t 
s tage of reading on thei r own, chi ldren need and will respond equally 
to a book in thei r own language which ref lects a cul ture different from 
t h e i r s . 

3 4 . Trans la t ion is a craft o r profession closely re la ted to authorship , 
and calls for the same basic quali t ies that have been suggested above 
for authors of pa r t i cu la r kinds of book. The t r a n s l a t o r ' s t raining 
needs a r e therefore much the same and can be met not only in the same 
way but often at the same t ime. But in addition he will benefit by vis i ts 
to the country or countr ies of the languages from which he is t r ans la t ing . 
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3 5 . Workshops for t r ans l a to r s writing in a common language have been 
and a re being held in South Asia , par t i cu la r ly in India. It has been 
suggested that a short course on the pr inciples of t ransla t ion could be 
devised which would be of benefit to t r ans l a to r s into any language, who 
could then be divided into specific language groups . 

Book Design 

3 6 . "Design is planning, and book design is all the planning involved in 
book product ion. The function of the book designer i s to plan tex t , type 
and image on the printed p a p e r , making full u se of the techniques and 
materials at hand . "* He needs therefore to be t ra ined in typography, 
printing and production techniques , and in book i l lus t ra t ion , in which 
la t ter field he is to the i l lus t ra tor exactly what the editor is to the 
author . 

3 7 . The designer is the book's a r ch i t ec t . Working to a fixed budget he 
is responsib le for planning the visual form in which the intentions of his 
client ( i . e . the editor) will be exp res sed , using the mater ia ls and 
facilities available to him ( i . e . type , p a p e r , binding mate r i a l , printing 
p r o c e s s ) , and for ensuring that the builders and those who supply the 
se rv ices ( i . e . p r i n t e r , b inder , i l lus t ra to r ) follow his specifications and 
that the quality of their work is up to the s tandards of which they a r e 
capable . 

3 8 . The design of textbooks and other educational matter calls for 
special appreciation of how the subject and pa r t i cu la r aspects of it can 
most effectively be presented by the combination and integrat ion of text 
and i l lustrat ions , and of the kind of i l lus t ra t ions which will be most 
su i table . 

39 . Once the budget has been fixed and the format and general appear -
ance of the book d iscussed with the ed i to r , the des igner will specify the 
most appropr ia te type-face and s ize for the purpose and "cast-off" the 
manuscript for length . He will take into account the full r ange of type-
faces available and the p re fe r r ed method of p r in t ing . If the book is to 
be i l lus t ra ted he will se lect an a r t i s t whose s tyle will best complement 
the text and whose work sui ts the method of p r in t ing . 

4 0 . The direct ion of the a r t i s t is a key factor in economic book 
product ion. The a r t i s t needs to p resen t his finished ar twork in a form 
suitable for reproduct ion and printing by the method chosen, and all 
drawings should be to the same s c a l e . The only sa t is factory method of 
designing a book in which the i l lus t ra t ions a r e p roper ly integrated with 
the text and presen t a balance and "flow", is to p r e p a r e a "pas te -up" 
to guide the a r t i s t . The galley proofs of the text a r e cut up and pasted 
into a dummy book or on to lay-out s h e e t s , with spaces left to be filled 

* J. van Couwelaar , Book Design and the Graphic Arts as applied to the 
need for books in Asia , a paper writ ten for the Unesco Meeting on Book 
Production and Distribution in Asia , Tokyo, 1966. 
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by i l lus t ra t ions , at the exact points at which they a r e requi red to fall 
and to the s ize and shape envisaged for each . 

4 1 . There is ample evidence that so far from resent ing the apparent 
r e s t r i c t ions afforded by a p a s t e - u p , a r t i s t s respond posit ively and 
imaginatively to this kind of d i rec t ion . And as t raining for the a r t i s t 
in the selection of subjects for i l lus t ra t ion and the most effective use 
of the space available to him, this method cannot be be t t e r ed . The 
pas te-up will l a te r s e rve to indicate to the p r in t e r the page make-up 
and positioning of the i l lus t ra t ions . 

4 2 . The design function includes also the specification and positioning 
of all the various items which will appear in the printed book; the 
direct ion of the cover design; and the choice of paper and binding 
mater ia ls . 

4 3 . The combination of skil ls and knowledge requi red by an expert 
book designer can only be insti l led by experience grafted on to a full-
time institutional cour se of s tudy. In many publishing houses the 
design function has to be exerc ised by the editor or by the production 
side of the business , but it is none the less a vital par t of the operation 
for tha t . It should not be the responsibi l i ty of the p r in te r to make 
decisions on any of these mat ters . 

4 4 . Therefore an awareness of the importance and validity of the 
design function must be incorporated into any publishing workshop. 
This awareness can be emphasized and enhanced by shor t - or long-term 
missions by experienced book d e s i g n e r s , who can actually supervise 
work that is in p r o g r e s s and advise how the best and most economic 
use can be made of the facil i t ies avai lable . 

Book i l lus t ra t ion 

4 5 . Under the direct ion of a des igner who understands the a r t i s t ' s 
c rea t ive p rocess and knows what he wants , an a r t i s t can l ea rn the 
special understanding involved in book i l lus t ra t ion and the technical 
limitations which will be imposed upon him. But in many c a s e s , for 
lack of skilled d i rec t ion , the i l lus t ra to r will himself have to take the 
init iat ive and needs therefore to be t ra ined in the n e c e s s a r y s k i l l s . 

4 6 . A rea l ly effective institutional course in book i l lus t ra t ion has 
probably yet to be devised . The combination of skil ls and the i r 
application (very similar to those requ i red by the book des igner) is not 
often possessed by many l ec tu re r s in the subjec t . F u r t h e r , the 
study of visual percep t ion , pa r t i cu la r ly where it affects children and 
adults in developing coun t r i e s , is st i l l in i ts infancy: while modern 
reproduct ion techniques and printing developments a r e regu la r ly 
opening up new possibi l i t ies in the u se economically of tone and co lour . 
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4 7 . But an essent ia l pa r t of the equipment of any book i l lus t ra tor is 
an understanding of the basic printing p roce s se s of l e t t e rp r e s s and 
offset, thei r effects and the techniques he must employ for each method 
in o rde r that his work can be economically reproduced and 
sat isfactor i ly p r in ted . He needs in pa r t i cu la r to be skilled in the use 
of line only, and to be ab le , if called upon to do s o , to p r e p a r e colour 
s epa ra t i ons . 

4 8 . The basic skil ls needed and the pr inciples of reproduct ion and 
printing methods can be explained at a t raining workshop, as long as 
the pract ica l facili t ies a r e also available for demonstrating technical 
aspects of the var ious p r o c e s s e s . But the actual application of the 
skil ls r equ i r e s hard p rac t i ce and supervision which may best be 
effected by a follow-up mission by a book designer (see also p a r a . 44) . 

Product ion, cost ing, stock control 

4 9 . Where book production facili t ies a r e few and the limitations 
therefore s e v e r e , thus r e s t r i c t ing the choice of mater ia ls and 
p r o c e s s e s , the "Production Manager" of a publishing concern may not 
exist in name. But his functions stil l need to be exerc ised - buying or 
approving the mater ia ls and se rv ices requi red to produce the books: 
ensuring that the d i rec t cos ts involved do not exceed those laid down; 
and for establishing and maintaining the highest s tandards of production 
that can be provided by the available facili t ies . Poor quality 
production is a major obstacle to the export sa les that a r e essent ia l to 
a thriving publishing indust ry . Sufficient copies of any ti t le must also 
be available to meet an expected or actual demand, though at the same 
time control over expenditure needs to be exerc ised by not necessa r i ly 
binding up at one time all the printed sheets of a book . The best use 
must be made of s to rage space at the distr ibution c e n t r e , so that the 
most efficient del ivery se rv ice can be given. 

50 . Accurate costing is a key to economic publishing. Every 
conceivable item that might incur d i rec t expenditure must be allowed 
for and built into the cost s t ruc tu re of the book. On the "unit cos t" 
( i . e . the total d i rec t expenditure on the production of a book divided 
by the number of copies printed) depends the selling p r i ce and the 
ultimate prof i t . The same p rocess and c a r e need to be exerc ised in 
a subsidised publishing opera t ion , in o rde r to achieve the des i red 
balance of expenditure against r e c e i p t s . T h e r e may be severa l 
suppl iers involved, e . g . paper-manufacturer or d i s t r ibu to r , engraver 
or b lock-maker , and b inder , as well as the p r i n t e r . Specifications 
must be worked out for every item and c lear ly presented to each 
supplier so that accura te estimates can be obtained. In the light of 
these es t imates , adjustments may have to be made to the original 
specif icat ions, especial ly where a par t i cu la r selling p r i ce must be 
maintained. 
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5 1 . A p r i n t e r ' s estimate depends on his receiving all the mater ial he 
r equ i r e s for a pa r t i cu la r s tage in the production of a book on or before 
the date set out in an agreed schedule ; on his ins t ruct ions being 
c lear ly indicated and the original specifications being adhered t o . 
Where this i s not s o , he will be entitled to charge e x t r a . And the 
publ i sher , in working out the schedule , must take into account not only 
his ability to supply the mater ia l on t ime, but he must also ensure that 
he is allowing the p r in te r enough time at each s tage to enable him to 
achieve the requ i red s tandard of finished p roduc t . A few extra hours 
spent on the "make-ready" of a printing machine can make all the 
difference between good and bad p r e s s work . So many apparent e r r o r s 
on the pa r t of the p r in t e r or poor quality production can be t r aced back 
to inadequate or wrong briefing by the publ isher or to the choice of 
unsuitable m a t e r i a l s . 

52 . A seve re obstacle to economic and efficient book production even 
in countr ies where adequate facil i t ies exist i s insufficient prepara t ion 
of mater ial for the p r i n t e r . The importance of copy prepara t ion and 
proper type specification (see p a r a s . 22 and 39) cannot be over -
emphasized, and a r e the responsibi l i ty of the publisher, not the p r in te r . 
In some countr ies severa l se ts of r ev i sed galley proofs a r e the norm 
ra the r than the exception, and the resul t ing delays in production a r e 
magnified where the p r in te r or p r in t e r s a r e normally requ i red to handle 
material in severa l l anguages . 

5 3 . Adequate control of the production side of publishing r equ i r e s 
therefore more than just an acquaintance with the different printing 
p r o c e s s e s , with typography, methods of reproduct ion , the mater ia ls 
themselves , and with budgetting and accounting. It needs an under -
standing of how a requ i red r e su l t can be achieved economically by 
means of the facil i t ies avai lable , and of the s tandards that can be 
obtained from them. A p r in te r or binder cannot be expected to give a 
se rv ice that is be t te r than or different from that for which he is asked . 
Long-term production planning by the publisher which takes account of 
par t i cu la r facili t ies which a r e not yet adequate for the job, or even 
avai lable , is vital too to the development of a national printing indus t ry . 
New methods and plant can be introduced if a p r in t e r knows that the 
capital expenditure involved will p rove justif ied. 

54 . The knowledge and prac t ica l exper ience n e c e s s a r y to exe rc i se 
these controls a r e not such that they can be acquired in a short t ime, 
e . g . at an intensive workshop. It takes more than a few hours proper ly 
to unders tand a pa r t i cu la r p roces s and i ts appl icat ions , and much 
longer fully to g rasp the uses to which it can be put . And training for 
book production involves not only an appreciat ion of the ways in which 
available facili t ies can be employed but also of the wider implications 
of developments in modern techniques . 

5 5 . T h e r e would seem to be a genuine need for v is i ts of production 
personnel to countr ies with developed publishing and printing 
indust r ies , provided that such v is i t s a r e carefully programmed to suit 
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the individual 's knowledge and the situation and circumstances under 
which he works. Shor t - or long-term assignments of experts would 
also be beneficial , pa r t i cu la r ly if these a r e combined with an assessment 
of the capabil i t ies and needs of the country 's printing indus t ry . 

56 . Middle-level employees should as a matter of course visi t the main 
suppliers with whose se rv ices they a r e concerned in their day- to-day 
work, and opportunity and time should be given to prac t ica l 
demonstrations of the var ious p r o c e s s e s , without a knowledge of which 
so much of the terminology will be meaningless . 

S a l e s , Promotion and Distribution Personnel 

57 . General ly speaking, the media through which books a r e promoted 
to their potential r e a d e r s in developed countr ies a r e not available in 
developing countr ies or a r e i r re levan t to the s i tuat ion, pa r t i cu la r ly 
where there a r e no c r i t e r i a establ ished for the choice of books . But at 
the same time the ve ry lack of r e s t r i c t i v e book t r ade t radi t ions can be 
put to advantage, and l e s s conventional methods of distr ibution t r ied out . 
Even s o , the s t rongest influences in the promotion not only of reading 
but also of actual books will be those exerc ised by bookse l l e r s , 
l ib ra r i ans and t eachers (see also below p a r a . 64 ff). 

5 8 . The publ i sher ' s need , t he re fo re , is to establ ish l ines of communica-
tion with booksel lers (outside his own country as well as within it) and 
with l ib ra r i ans , educationists and t e a c h e r s . This he will do by means of 
promotional mate r ia l , ca ta logues , e t c . , d i rec ted at the var ious m a r k e t s , 
and through sa lesmen, r ep resen ta t ives or agen t s . In cer ta in c a s e s , 
where distances a r e grea t and suppl iers few, he may also opera te on the 
principle of a book c lub . 

59 . An understanding of the pa r t i cu la r requirements of those to whom 
promotional material is d i rected is as important as the design and 
wording of the material i tself . A s tudy, t he re fo re , of these r e q u i r e -
ments (foreign as well as at home) is a p r e - r e q u i s i t e of effective 
promotion and s a l e s . 

60 . Whether or not he is actually taking o r d e r s , a r ep re sen ta t ive ' s 
function is as much to bring back information to his employer as to impart 
it to potential cus tomers . He needs therefore not only to be aware of 
the proposed market for each book and the purpose for which it is 
intended, and to be able to explain the reasoning that l ies behind the 
publishing policy of the concern which he r e p r e s e n t s , but also to under -
stand the methods by which those with whom he is in contact do thei r 
jobs and the c r i t e r i a by which they se lect books . If he is dealing mainly 
in educational books , for i n s t ance , he will need to be able to d iscuss 
educational m a t t e r s , even if he has not at some s tage been a teacher 
himself. 
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6 1 . A publ i sher ' s r e p r e s e n t a t i v e , t he re fo re , in addition to the 
experience he br ings to his job from within or outside the book t r a d e , 
needs i n - s e rv i ce t raining to familiarise himself with other aspects of 
the background knowledge which he will be requi red to demonstrate. 

62 . Since the free flow of books between countr ies is neces sa ry to the 
economics of international publishing as well as of unders tanding, a 
commercial publ isher may well help to s trengthen the balance and 
viability of his own l i s t by taking on also the exclusive distr ibution in 
his own country of the books of one or more foreign publ ishers . Thus 
the g r ea t e r the knowledge among his own represen ta t ives of the var ious 
markets and the higher their ability to a s s e s s the sa les potential of 
any book, the bet ter the se rv ice that he can offer. 

6 3 . Where a nat ion 's book needs a r e met by a number of indigenous 
publ ishers and /or by impor t s , investigations into the viability of 
establishing one or more wholesale houses should be cons idered . 
Central buying and distr ibution to sa les outlets can considerably reduce 
the burden and cost both to publ ishers and to bookse l l e r s . 

CHANNELS FOR BOOK PROMOTION AND DISTRIBUTION 

The booksel ler 

64 . The booksel ler has two main functions to perform: 

(a) to provide a re ta i l s e rv ice to his cus tomers , the 
majority of whom will come to him for a specific 
book or kind of book, and will expect it to be in 
stock ; 

(b) to promote the ownership of books by bringing them 
to the attention of, and making them available t o , 
people who would not , or cannot, visi t his shop . 

6 5 . Bookselling is a re ta i l sc ience in which, though the s ize and kind 
of establishment will determine the number and type of staff r equ i r ed , 
the basic knowledge needed by junior managers and by ass i s tan t s can 
be indicated by means of workshops , followed up by further i n - s e rv i ce 
t raining and by cor respondence courses leading to a diploma.* 

66 . But it i s also an "inexact sc ience" in that the booksel ler is at the 
mercy of the whims of his customers , the problems of order ing from 
overseas and delays in de l ive ry . To offset these problems , r igid 
controls and systems need to be devised and executed at management 
l eve l . Fo r only when a business is performing adequately and profi t-
ably the f i rs t of i t s two main functions, can the second, and more far-
reach ing , be tackled . 

* e . g . Diploma in Bookselling of the Booksel lers Association of Great 
Bri tain and Ire land - Wolsey Hall Correspondence Col lege, Oxford. 
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67 . Pa r t i cu l a r ly when one takes into account the design and lay-out of 
the shop itself; i ts fittings and its locat ion; i ts r egu la r cl ientele (and 
whether this includes the supply of textbooks and books to l i b r a r i e s ) , 
then each bookshop is l ikely to be involved in cer ta in management factors 
which a r e unique to i tself . Any problems a r e magnified where no 
common platform ( e . g . a Booksel lers Association) exists on which some 
of them can be a i r e d . Therefore the most effective help that a Manager 
can obtain is that of an outside expert who can stay for some weeks , 
during which he might also run courses for ass i s tan t s in that and other 
bookshops in the a r e a . 

6 8 . Any nece s sa ry r e -o rgan i sa t i on , and the introduction and working 
of new methods must be the responsibi l i ty of the Manager . In o rde r 
that he may do t h i s , his senior ass i s tan t s must a l ready be sufficiently 
t ra ined to take on some of his original responsib i l i t ies ; and they in 
their turn must give time actively to training their j un io r s . 

69 . The second function, that of book promotion, must often be a case 
of t r ia l and e r r o r , of discovering what methods actually do sel l more 
books and can ultimately (if not neces sa r i l y immediately) be employed 
to the additional profit of the b u s i n e s s . The re is much to be learned 
from the experience of o thers in organising book weeks , home l i b r a ry 
p l ans , book f a i r s , e t c . There a r e further lessons and examples to be 
followed ar is ing out of activit ies that took place during International 
Book Year and by National Book Development Counci ls . 

70 . Both functions need to be applied and exerc i sed in r u r a l as well as 
urban a r e a s . Consideration needs to be given to the employment and 
training of par t - t ime or i t inerant sa les agents for bookse l l e r s , and to 
mobile bookshops, dealing par t i cu la r ly with material for new l i t e ra tes 
and with popular l i t e r a t u r e , especial ly where this exis ts in paperback 
format. 

The l ib ra r i an 

7 1 . The value of a public l i b r a ry se rv ice has been s t r e s s e d often and 
vociferously enough for the arguments to need no repe t i t ion , but the 
importance of the ro l e of the l i b ra r i an is emphasized by the fact that 
l i b ra r i ans a r e the only "book personne l" whose ultimate p r o g r e s s 
depends on, and who can at p resen t be offered, formal insti tutional 
study leading to qualifications of degree standing (and in some cases to 
actual deg ree s ) , not only in all developed countr ies but also in 
developing countr ies too . 

72 . Additional t raining requirements need therefore to be expressed 
mainly in terms of unqualified staff and of extending the range of 
activit ies and knowledge of qualified staff. Public l ib ra r i ans in 
developing countr ies a r e l ikely to become more and more involved with 
the needs of p re -un ive r s i ty students and entrants for professional 
examinations studying pa r t - t ime ; with new l i t e ra t e s ; with the par t i cu la r 
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problems of rural areas ; and with the growth of children's services 
and library services to schools. 

73. The first three of these fields of activity apply specifically to 
developing countries , and the greatest progress will be made by making 
available the knowledge of librarians who have actual experience of 
them. Here is a clear case for the expertise from developing rather 
than developed countries being employed to advise colleagues in other 
developing countries, by means of visits of groups or of individuals to 
examine for themselves how problems are being tackled. 

74.. The growth to their present position of children's libraries and 
library services to schools is a modern phenomenon even in developed 
countries. Only in the last ten years in the UK , for example, has it 
been possible for students in schools of librarianship positively to 
specialise in work with children, and thus senior staff have acquired 
the necessary skills by experience, broadened by contacts and 
discussions (at meetings, conferences and courses) with colleagues 
from other parts of the country. 

75. A library is much more than a store-house of knowledge and a 
purveyor of recreation. It provides a community service, and is a 
focal point for many communal activities. The children's librarian in 
particular has special evangelical functions to perform in creating a 
literate community, not the least of which is to take over the role of 
story-teller from the traditional bard. The oral tradition is being 
resuscitated by librarians in developed countries in which it lapsed 
several hundred years ago. There is even more reason for it to be 
retained in countries where it has continued to exist. 

76. The public l ibrary service has an important part to play in the 
development of the reading habit and the use of books in schools . No 
school can afford to have to hand a comprehensive collection of books 
on all the topics required at any time for project or discovery work in 
specific fields of knowledge. However an area or regional Schools' 
Librarian can not only advise schools on their own requirements, but 
can also hold stocks for loan for particular projects. 

77. Regional and national workshops for librarians working at a 
particular level and in a particular field can achieve an awareness of 
the librarian's function and place in the community, and can extend the 
knowledge of the necessary techniques of display, cataloguing, 
bibliography, book selection, the use of other resources and media, 
administration, and of specialist functions such as those suggested 
above. 

78. Librarianship, particularly in rural a reas , can offer also part-
time employment, particularly for suitably qualified women whose 
domestic commitments may prevent them working full time. In this way 
a library service may be able to employ those who can be trained to 
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become specia l is ts in a par t icu lar field in which a full-time post cannot 
yet be justified, 

79 . A public l i b r a ry s e r v i c e , to cover r u r a l a r e a s , needs to employ a 
network of par t - t ime personnel who may at the outset have no 
experience of such work at a l l . It is essent ia l that they be vis i ted as 
often as possible by a qualified "regional" l i b r a r i a n , and be brought 
together perhaps once a year for an intensive weekend course of 
t raining and sharing the experiences of the i r co l leagues . 

The teacher 

80 . "We now know that ch i ldren ' s expectation of what reading is for , 
or what it will do for them, conditions the i r r e sponse to what i s r e a d . . . 
To continue to want to r e a d , a child must discover as ear ly as possible 
that a s to ry is a vir tual experience and that books a r e for p l easu re of 
a special and dist inctive k ind . This expectation of satisfaction is 
linked to the way chi ldren l ea rn from books . They do more than 
accumulate information. They predic t what they need to know so that 
in reading they recognise what next helps them to make sense of the i r 
wor ld . "* It is for the teacher to imbue his pupils with the attitude 
whereby the learning p rocess can p roper ly be developed. 

8 1 . "There is a growing awareness of the ro l e and importance of good 
l i t e r a tu re in the development and personal i ty of the chi ld . At the 
same time it is being recognised by enlightened t eachers in the region 
that the t e ache r ' s job i s not so much to inst i l knowledge into a child as 
to teach him how to find things out for himself. In so many developing 
countr ies the ent i re purpose of education so far has been s t r i c t ly 
limited to the syllabus and the r igidly defined textbook course of s tudy . " 
s tudy ."** Any national book development programme must take into 
account not only the provision of the r ight equipment for t e a c h e r s , but 
also the t raining of t eache r s in i ts u s e . 

82 . Except in those c a s e s , r a r e even in developed coun t r i e s , where a 
child comes from a home in which books a r e r ega rded as a natura l 
adjunct to ex is tence , it i s both the responsibi l i ty and duty of the teacher 
to insti l sound reading habits into the chi ld . F o r this ea r ly instilment 
can be a decisive influence on the chi ld 's emotional and educational 
development throughout his l i fe . 

8 3 . Already, in some developing coun t r i e s , a study of school l i b r a r i an -
ship and chi ldren ' s l i t e r a tu r e is built into the teacher education cour se 
(see also Appendix 2) . But as new books , new educational media, a r e 

* Margare t Spence r , Senior L e c t u r e r , Univers i ty of London Inst i tute 
of Education, in The ro l e of reading in the development of chi ldren and 
adolescents in our changing soc i e t i e s , a paper p resen ted at the IBBY 
Conference, Nice , 1972 

** Fifth Unesco Regional Seminar , Teheran 1964. Final Report p . 1 4 . 
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in t roduced, i n - s e r v i c e training for t eachers is a nece s s a ry r e q u i r e -
ment, and can effectively be given by intensive r e f r e s h e r courses and 
workshops , the majority of whose tutorial staff can often be drawn from 
the country i tself . 

PRINTING - ITS MANAGEMENT AND PERSONNEL 

84 . As has been suggested (paragraph 53 above) a publishing industry 
often gets the printing indust ry it d e s e r v e s . But it has a l ready been 
demonstrated by a number of developing countr ies , notably Hong Kong 
and S ingapore , that with the r ight p lant , r ea l i s t i c management and the 
t raining of indigenous pe r sonne l , a quality and se rv ice can be given 
which will cause developed countr ies to give more than a passing glance 
in their d i rec t ion . At the same t ime, a fai lure to devise and c a r r y out 
a long-term national plan for book production has resu l ted in plant in 
other countr ies working to far l e s s than i ts capaci ty , and therefore 
being uneconomic. T h e r e is evidence too of import r e s t r i c t ions on such 
items as p a p e r , ink and spa re pa r t s hindering or preventing the local 
printing of co-edi t ions for other countr ies as wel l . 

8 5 . Regional planning can ensure that where co-operat ion between 
countr ies is envisaged and joint productions involving colour printing 
organised , the requ is i t e plant is avai lable , even if i ts existence cannot 
for the p resen t be economically justified for the needs of one country 
a lone . It is not n e c e s s a r y today for all the type-se t t ing , reproduct ion 
and printing of books in colour to be done at one c e n t r e , or even in the 
same country . Thus the capital expendi ture , the plant itself and the 
t raining of skilled personnel can be shared between the countr ies of a 
r eg ion . 

86 . Major obstacles to economic printing of sat isfactory standard a r e 
the r ea l i s t i c estimating of the cost of a pa r t i cu la r job, the overal l 
organisat ion of a print ing concern to make the maximum use of i ts p lant , 
and the availabili ty of t ra ined technicians and o v e r s e e r s . Where these 
obstacles a r e not being removed, publ ishers a r e hampered in developing 
thei r l i s t s and may even be forced to look outside thei r own country for 
the se rv ices they r e q u i r e . 

8 7 . In. such cases t ra ining for print ing management is the f i rs t p r i o r i t y . 
An expert adviser r ea l ly needs to examine personal ly a printing 
business of any reasonab le s ize and offer individual advice . But where 
the re may be too many p r i n t e r s a l ready operat ing for this to be feas ib le , 
a workshop could be opera ted at which managers can d iscuss the 
organisat ion of the i r pa r t i cu la r facil i t ies and the full potential of them. 
For those who a r e offering a s e rv i ce must also be equipped to sell 
that se rv ice to those that might u s e i t . An efficient and economic 
printing organisat ion i s not only one which is capable of producing good 
work; it also has a full o rde r book and every department working to 
capaci ty . 
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8 8 . At the other end of the manpower s c a l e , a printing industry depends 
on a r egu la r intake of apprent ices who will l a t e r specia l i se in a 
par t i cu la r technical p r o c e s s . Apprentice schools such as have been 
operating in Jerusalem and Teheran a r e economic to run once the 
capital equipment has been provided, s ince cer ta in costs can be 
recovered out of income from actual work done. 

89. Print ing can also offer a var ie ty of a t t ract ions to the secondary 
school l e a v e r . It is a growth indus t ry . Every branch of it cal ls for 
the exerc i se of individual skil ls and judgement. And the re a r e 
qualifications which can be studied for and obtained. It is up to printing 
management to make the opportunities ava i lab le . 

90 . In - se rv ice t raining of technicians must be a continuous p r o c e s s . 
And experts in the use of par t i cu la r plant , especial ly when it is newly 
ins ta l led , must be brought in to superv ise i ts running and t ra in its 
ope ra t ives . But potential managers and top-level technicians need also 
to have had basic training in all p r o c e s s e s such as is offered in some 
countr ies by a school of p r in t ing . 

9 1 . Any printing concern of the s ize of a Government or Sta te P r e s s 
r equ i re s the se rv ices of a full-time Training Officer, who can co-
ordinate the var ious training needs within each department and at each 
leve l , and c a r r y out appropr ia te schemes of t r a in ing . It would be his 
responsib i l i ty , too , to a s s e s s the aptitudes of new r e c r u i t s to the 
industry and channel them into the most appropr ia te form of work . 

92 . There is c lear ly a future in the exchange of personnel at different 
levels between developing countr ies of the Commonwealth for t raining 
p u r p o s e s . Conditions, requirements and plant a r e often ident ica l , and 
whereas one country may be able to offer prac t ica l t raining a t , s ay , 
apprentice leve l , it may need to send managers or o v e r s e e r s e lsewhere 
to l ea rn more about thei r pa r t i cu la r responsib i l i t ies and s k i l l s . 

2 . METHODS OF TRAINING BOOK PERSONNEL 

In the previous section var ious methods of t raining a r e suggested as 
applicable to par t icular personnel at different l e v e l s . The following 
points a r e offered as further gu ide- l ines . 

In - se rv ice (on-job) t raining 

9 3 . It is the responsibi l i ty of every Manager or Head of Department to 
ensure that all staff under his or he r direct ion have not only adequate 
supervision and guidance, but also demonstrations and expositions of 
the par t i cu la r technical skills or knowledge r e q u i r e d . This is not 
simply for the sake of proficiency, and the minimising of wasted time 
and money. It is also to enable staff, if they a r e capable of taking 
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grea te r respons ib i l i ty , to exe rc i se it and thus i nc r ea se thei r job-
satisfaction and prospec t s of continued advancement. 

94 . In - se rv i ce t raining is not learning by watching someone e l s e , who 
may have done the job for y e a r s in thei r own way; for this is how 
e r r o r s a r e perpetuated or even magnified. It is active direct ion in the 
purpose of the job and discussion on the best way to do i t ; the job's 
place in the total operation of the organisa t ion: the definition of the 
scope and limits of i t : and the l ines of communication with super io r s 
and with other depar tments . 

9 5 . Effective i n - s e rv i ce t raining is that which is also bols tered by 
regu la r staff a s se s smen t s ; by the r e l e a s e of staff where possible and 
applicable for outside courses and the encouragement to take 
correspondence c o u r s e s ; and in l a r g e r organisat ions by periodic 
discussions or presenta t ions to staff at all levels of aspects of the 
work of the whole organisat ion and of activit ies re la ted to i t . 

Induction training 

9 6 . All branches of organisat ions concerned with the publication and 
distr ibution of books r e q u i r e the se rv ices of junior staff whose initial 
skil ls may be confined to typing, book-keeping, e t c . Such personnel 
should immediately on joining be introduced to the work and purpose of 
the organisat ion as a whole, of thei r pa r t i cu la r department and of their 
own place in i t : the people with whom they or thei r immediate super iors 
have r egu la r communications: the n e c e s s a r y p rocedures and any 
technical " jargon" they may come ac ros s or need to u s e . F u r t h e r and 
more detailed instruct ion should be undertaken as a matter of c o u r s e . 

Courses and Workshops 

9 7 . These can and do take many different forms. Recent examples in 
which developing countr ies of the Commonwealth have par t ic ipated 
include -

(a) S e r i e s of 3-day courses for t eache r s in S i e r r a Leone 
and also Nigeria on school l ib ra r iansh ip di rected by 
an expert from the UK (organised by the Br i t i sh 
Council) . 

(b) "Editing of Books" , a 6-day course in Kuala Lumpur 
with 31 par t ic ipants and 15 l e c t u r e r s (Malaysian Book 
Publ i shers Association and the Language and 
L i t e ra tu re Agency of Malays ia) . 

(c) East African Book Publ i shers Seminar , Nairobi , 
11 d a y s . Three tu tors from UK (Overseas Development 
Administration). 
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(d) Four 7-day courses at the Universi ty of Ibadan., two 
for senior ass i s tan t s and junior managers , on Book-
sel l ing, attended in all by 144 pa r t i c ipan t s . Two 
o rgan i se r s from UK (Bri t ish Council and Book 
Development Council) , 

(e) Eight-week Training Course on Book Production in 
Asia at the Tokyo Book Development Centre attended 
by 20 par t ic ipants from 16 countr ies including Ceylon, 
India, Malaysia , Singapore (Japanese National 
Commission for Unesco) . 

(f) Six-week Unesco Workshop on Publishing Management 
in Nai robi . Two d i r e c t o r s , one from Unesco and one 
local exper t . 

(g) Four-week Unesco Training Course and Workshop on 
Chi ldren ' s Books and Book Design and I l lus t ra t ion , 
sponsored in Colombo by the S r i Lanka National 
Commission for Unesco . Two d i rec to r s supplied by 
Unesco; one an expert in book design and i l lust ra t ion 
from UK ; the other the Senior Education Officer of the 
Commonwealth S e c r e t a r i a t who has special 
responsibi l i t ies in the field of development of national 
book indust r ies and the t raining of pe r sonne l . 

98. From the r epo r t s and experience of these and other courses and 
workshops severa l points emerge . 

Ca) Each part ic ipant must be made fully aware beforehand 
of the purpose of the c o u r s e , the r easons why he is 
at tending, and what he or his employers hope to gain 
from i t . (If this observat ion appears blatantly obvious, 
it has never the less been proved time and again to be a 
valid recommendation!) 

(b) Unless individual tuition to small groups is feas ib le , 
all par t ic ipants must as near as poss ib le have the 
same background knowledge and experience in thei r 
f ie lds . 

(c) The course programme and tuition must be geared to 
the pa r t i cu la r n e e d s , c i rcumstances and knowledge of 
the pa r t i c ipan t s , and to the regional or national 
s i tuat ion. It is pa r t i cu la r ly important when experts 
a r e being provided from developed countr ies that all 
re levant details about the participants and about local 
c i rcumstances should be supplied before the 
programme is f inal ised. Too often valuable time has 
been wasted by the need to change, r e v i s e or even 
p r e p a r e the programme on the spot - o r by tu tors 
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unwittingly discussing topics at a level which is 
outside the understanding or immediate experience of 
the par t ic ipants . 

(d) Whatever the subject of the c o u r s e , some prac t ica l 
work or exe rc i ses need to be devised as near as 
possible to the day- to-day problems which the 
par t ic ipants a r e likely to meet on their r e tu rn to thei r 
j obs . At i ts s imples t , but never the less v i t a l , form 
this might be the drafting of l e t t e r s , internal 
memoranda, e t c . , to meet pa r t i cu la r situations or to 
communicate essent ia l information. 

(e) The d i r ec to r s of the courses r e f e r r e d to in p a r a . 97 
above (f and g) extended this philosophy. Fo r the 
purposes of the course on Publishing Management, the 
par t ic ipants formed a fictitious publishing company, 
with all the re levant documentation and consti tut ion, 
financial provis ion , Board of D i r e c t o r s , Board 
Meet ings , planning s e s s i o n s , e t c . As an aid to the 
t raining programme, the Unesco S r i Lanka Workshop 
actually became a publishing organisa t ion , and within 
the duration of the course published a 48-page 
anthology of work for ch i ldren , planned, wr i t ten , 
designed and i l lus t ra ted by the par t ic ipants themselves , 
and in th ree different languages . T h r e e different 
type-set t ing and printing p r o c e s s e s were used at th ree 
p r in t e r s , and many of the par t ic ipants were able to see 
the i r own work being p rocessed and p r in t ed . 

P r e - s e r v i c e t raining 

99 . P r e - s e r v i c e qualifications and education in design and i l lus t ra t ion , 
l ib ra r iansh ip and printing have been d iscussed above (see p a r a s . 36 , 
4 6 , 7 1 , 88 , 90) . A three-year Diploma Course in Book Publishing has 
been inst i tuted at Oxford Polytechnic in the UK , and a degree course 
has been insti tuted at Delhi Univers i ty (see Appendix 3 ) . Experience 
of all such cour ses , and of the y e a r ' s cou r se in Wri t ing, Production 
and Distribution of Textbooks for ove r seas s tuden ts , under the 
auspices of the Department of Education in Tropical Areas , Universi ty 
of London Insti tute of Education, shows that a vital pa r t of p r e - s e r v i c e 
t raining (and in the case of publishing and re la ted crafts , the vital 
par t ) is the r e l e a s e of students for prac t ica l on-job training during 
the i r course of s tudy. But this can only be r ea l l y effective if the 
organisat ion to which a student is allocated is sympathetic to and under-
standing of that pa r t i cu la r s tudent 's n e e d s , and this "course within a 
course" should be p r e p a r e d and d iscussed beforehand with each 
organisat ion by those respons ib le for the main c o u r s e . 
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Study-tours 

100. It has been suggested that the re luc tance on the pa r t of some 
developing countr ies to take full advantage of the facilities available 
in developed countr ies for the t raining of book personnel has less to 
do with expense and p r i o r i t i e s , than with the difficulty of defining the 
individual 's r equ i rement s . And it is one of the purposes of this 
document to attempt to reso lve this difficulty. 

101 . When s tudy- tours a r e being a r r anged , the re is often insufficient 
information given by the government initiating the vis i t as to the 
standing, knowledge and experience of the student and of the purpose 
for which he is being sen t . While this is often the basic cause of an 
unsat isfactory programme, it is equally t rue that too l i t t le professional 
exper t i se is sometimes exerc ised in the planning, par t icu la r ly in the 
case of specia l is t fields l ike editing or book product ion. This can 
resu l t in the s tudent 's needs not being fully sat isf ied, and in the 
duplication of aspects of the instruct ion which he rece ives . 

102. Governments who a r e p repared to offer s tudy- tours for book 
personnel need to have available when needed someone who is fully 
conversant with the pa r t i cu la r field in which instruct ion is r equ i r ed , 
who will not only plan or advise on the programme but can also super -
vise it from s ta r t to finish, keeping in touch with the student and his 
p r o g r e s s . 

Expert missions 

103. Undoubtedly the g rea tes t influence in book development is that 
which can be and has been exerc ised by the provision of an expert in a 
par t i cu la r field of exper ience for a period for a period which may be 
anything from six weeks to a yea r or longer . 

104. Depending on the length of time for which he is avai lable , an 
expert can -

(a) Make a general survey and assessment of existing 
facili t ies and their effectiveness , to be used both by 
the national government as a bas is for future planning, 
and by the sponsoring government or organisat ion for 
follow-up missions or further a id . 

(b) Spend what time i s needed or available in a pa r t i cu la r 
organisat ion or organisat ions in o rde r to advise on 
management, techniques and the t raining of pe r sonne l . 

(c) Conduct, where r e l evan t , intensive training cour ses 
in var ious pa r t s of the count ry . 
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105. The rea l i sa t ion of the effectiveness of this kind of operation is 
such that the day of the "professional expert" might be said to be 
dawning. Apart from obvious except ions , of which the Bookseller 
Officer of the Book Development Council (UK) is a shining example, it 
might be a pity if that day were to become too much of a r e a l i t y . It is 
not simply that it is advantageous if the expert is cur ren t ly prac t i s ing 
the craft he comes to teach and is fully conversant with i ts newest 
developments and their applicat ion. It is also that his r e l e a s e on a 
shor t - te rm assignment to a region where the c i rcumstances may be 
totally different from those he is meeting in his normal day- to-day work 
is likely to prove both challenging and re f r e sh ing : to the benefit of his 
own job on his r e t u r n , and to his own staff, who have the opportunity to 
lea rn by taking on the extra responsibi l i ty necess i ta ted by his absence . 

106. Provided the expert is prepared and able to understand difficulties 
which he may never himself have faced and is adept at grasping the most 
suitable solution to a pa r t i cu la r problem; then it i s his own exper t i se in 
his craft and the ability to expound i t , r a t h e r than necessa r i ly any f i r s t -
hand experience of the condit ions, that a r e the most essent ia l f a c t o r s . 
But once again full briefing is vital on the pa r t of the sponsoring 
organisat ion as to the purpose and actual programme of the miss ion . 
Often t ime, effort and s t rength a r e expended on background r e s e a r c h 
on a r r iva l which could equally well have been done at home: o r , to 
which so many of those with miss ion-exper ience will test ify, t he re is 
the al l - too-frequent anxiety as to whether t he re is a bed/air-condit ioning 
at the next por t of ca l l , or even whether one i s expected at all! 

3. NATIONAL BOOK DEVELOPMENT COUNCILS - SOME GUIDE-LINES 

107. While the main aims and objectives of a National Book Development 
Council a r e l ikely to be common to all coun t r i e s , the p r io r i t i e s and 
methods employed to achieve these objectives will and must va ry 
according to the needs and ci rcumstances of a pa r t i cu la r country . 
Above a l l , a National Book Development Council i s a co-ordinat ing body, 
a common platform represen t ing equally the in t e re s t s of all concerned 
with the p repa ra t ion , product ion, promotion, distr ibution and use of 
books; governments as well as pr iva te conce rns , individual members of 
the public (including and par t i cu la r ly chi ldren) as well as professional 
organisat ions . 

108. The mere existence or establishment of a National Book 
Development Council will not in itself r e so lve national problems unless 
the re is in some form a book indust ry within the s t ruc tu re of which it 
can o p e r a t e . A National Book Development Council , by co-ordinating, 
advising, planning, t r a in ing , can act as one of the means towards an 
end; it is not , and cannot b e , the end i tself . 
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109. The objectives of a National Book Development Council can be 
summed up as follows -

(a) Co-ordination of activit ies and in te res t s of all 
branches within the field, local ly , regionally and 
internat ional ly . 

(b) Planning, in o rde r that the development of a book 
industry may be incorporated into overal l national 
development, both economic and educational . 

(c) Encouragement of authors in all available ways , 
but in par t i cu la r by helping to ensure that adequate 
means exist for their works to be published. 

(d) Development of means and measures whereby 
production facili t ies can be made available and be 
used both nationally and internat ional ly , and 
ensuring that the re can be a free flow of mater ia ls 
into the count ry . 

(e) Advising and ass is t ing in the development of p roper 
and adequate means of d is t r ibut ion . 

(f) Easing re la t ions between au tho r s , publ ishers and 
other par t i es who may at times feel that their 
in te res t s conflict. 

(g) Generating and promoting the reading habi t . 

(h) Creat ing and strengthening links in the s t ruc tu re 
of the book industry by shor t - te rm planning and 
training of pe r sonne l . 

110. The members of the Council will be drawn from both government 
and pr iva te s o u r c e s , and should r e p r e s e n t , e i ther by means of 
individuals or nominees of professional organisat ions and government 
departments or all t h r e e , all poss ible i n t e r e s t s . The day- to-day 
affairs of a National Book Development Council a r e , however , best 
entrusted to a smaller Executive Committee, elected or nominated from 
members of the Council , who might meet monthly. 

111. The constitution of a National Book Development Council should 
be so drawn up that though the body may be wholly or par t ly supported 
by government funds, it is never the less not only autonomous, but seen 
to be autonomous ; and i ts Executive Committee and Chief Executive 
free to act where n e c e s s a r y without the machinery or influence of 
Government. Only in this way can i ts objectives proper ly be ca r r i ed 
out , and the in te res t s of all pa r t i e s t ruly r e p r e s e n t e d . 
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112. Development is planning. It can be brought about more effectively 
and quickly by means of what some might call "agitation" and others 
"bringing the voice of r eason to bear in the r ight q u a r t e r s " . An active 
and autonomous National Book Development Council does both these 
things and at the same time commands the r e spec t of all p a r t i e s . 

113. A National Book Development Council is a co-ordinat ing body. It 
should not diversify i ts in t e res t s by entering into the field of publishing, 
except in the case of bibliographies and other guides which might 
supplement its ac t iv i t i es . Publishing r equ i re s a set of sk i l l s , 
personnel and accomodation, which a r e totally different from those 
needed to perform the objectives and functions of a National Book 
Development Council; be s ide s , to act as a publisher would be also to 
enter into competition with a sec tor of the book indust ry whose in te res t s 
the Council , by i ts ve ry na tu re , is pledged to suppor t . 

4 . DIRECTORY OF COMMONWEALTH OPPORTUNITIES 

FOR THE TRAINING OF BOOK PERSONNEL 

This l i s t has been compiled from information supplied to the 
Commonwealth S e c r e t a r i a t by Governments , under following headings -

Publishing 
Book Production and Pr int ing 
Book Design and I l lustrat ion 
Librar ianship 
Bookselling 

Where b u r s a r i e s or scholarships a r e avai lable , this information is 
included. It should also be noted that fellowships can also be awarded 
by Unesco , the Commonwealth S e c r e t a r i a t and other bodies , and that 
the terms of r e fe rence of the Commonwealth Fund for Technical 
Co-operat ion cover the t raining of personnel of a developing country in 
any of the fields l is ted above. 

AUSTRALIA 

Through the Department of Fore ign Affairs , scholarships and fellow-
ships for study at educational insti tutions , for special courses and for 
prac t ica l t raining a r e available under the Colombo P l an , the Special 
Commonwealth African Ass is tance Plan and the South Pacific Aid 
P rog ram, to pe r sons nominated for such awards by the Governments of 
Member countr ies of these schemes . 

Pe r sons from Papua and New Guinea a r e ca tered for by the 
Commonwealth Prac t ica l Training Scheme. 
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Publishing: Book Production and Pr in t ing : Book Design and 
Illustration : Bookselling 

The Department of Foreign Affairs responds to specific r eques t s and 
can a r r ange pract ica l attachments with suitable government and pr iva te 
firms for on-job t ra in ing . These facilities a r e available to those 
nominated for awards as indicated above, and to those nominated to 
undertake such training at the cost of their home governments . 

Librar ian ship 

The Department of Foreign Affairs r egu la r ly runs an International 
Training course in the Administration of Library and Information 
Serv ices of about months dura t ion . 

Formal Diploma and Degree courses in Librar ianship a r e 
offered by nine Insti tutes of Technology and Technical Col leges . 

BANGLADESH 

Book Production and Print ing 

Formal courses a r e offered by the Graphic Arts Ins t i tu te , Dacca . 

Book Design 

A short cour se is available at the Government College of Arts and 
Crafts , Dacca . 

BRITAIN 

The British Council offers scholarsh ips and b u r s a r i e s for specia l i s t s 
to follow professional programmes of v is i t s or t raining in Br i ta in , 
including var ious aspects of book production and l i b r a r i ansh ip , 
applications for which should be made to the nea re s t Bri t ish Council 
Represen ta t ive . From time to time the Council organises in the UK 
shor t courses on Publishing and Book Product ion , Bookselling and 
Distr ibut ion, and L ib ra r i ansh ip , detai ls of which a r e available from 
Brit ish Council Offices. In addition, public bodies and re levant 
associat ions seeking specia l is t help in the form of shor t - t e rm vis i t s 
by advisers or of local appointments should consult thei r Bri t ish 
Council Represen ta t ive , who will advise them of the terms on which 
such aid might be avai lable . 

Textbook Production 

Through the Commonwealth Education and Study Fellowship Scheme 
a number of places a r e provided each yea r by the Overseas 
Development Administration for the one-year course in Textbook 
Production for Pe r sons from Overseas at the Universi ty of London 
Institute of Education, from whom further details can be obtained. 
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Book Product ion, P r in t ing , Book Design, I l lustrat ion 

All these subjects a r e offered as formal courses at many Colleges and 
Insti tutes of Technology. 

Librar ianship 

Degree and Diploma courses a r e offered by severa l Univers i t ies and 
Colleges of Technology. 

Bookselling 

The Overseas Development Administration organises the activit ies of 
a Booksel ler Officer in conjunction with the Book Development Council 
as a pa r t of the Bri t i sh Aid Programme. This Officer is par t i cu la r ly 
concerned with the establishment and organisat ion of Universi ty book-
shops and with t raining programmes . 

CANADA 

The Commonwealth Scholarship and Fellowship Plan provides scho la r -
ships for men and women under 35 who have graduated from a recognised 
univers i ty or who hold equivalent qual i f icat ions. Candidates must be 
nominated by the education authority of thei r own country and an 
application made to the Commonwealth scholarship agency of that country . 

Technical a ss i s t ance in the form of scholarships or fellowships 
for personnel from developing countr ies i s available from the Canadian 
International Development Agency acting on r eques t s from eligible 
rec ipient governments . 

Courses in Graphic Arts a r e offered by some Community 
Col leges , and Univers i t ies offer degree courses in L ibra ry Sc i ence . 

GHANA 

Although no formal t ra ining facil i t ies exist in Ghana for the training of 
book pe r sonne l , the Ghana Publishing Corporat ion will welcome 
personnel connected with the book t r ade who would wish to have a 
period of p rac t ica l study/attachment with i ts publishing and printing 
establ ishment . Its publishing division has t ra ined and qualified 
publ ishers and production des igners who a r e ready to sha re useful 
knowledge with publishing pe r sonne l , and the printing division has a 
school for t raining i ts staff up to the level of the City and Guilds of 
London Insti tute cer t i f icate in p r in t ing . 

INDIA 

Publishing 

1. Under thei r scheme of introducing vocational courses as par t 
of the B . A . Degree C o u r s e , the Univers i ty of Delhi includes Book 
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Publishing as one of the five subjects of studies that can be offered for 
a B . A . P a s s Degree . The total course is of th ree yea r s ' duration of 
which one fourth is devoted to Book Publ ishing, including publishing 
and distr ibution of magazines and pe r iod i ca l s . The course consis ts of 
one paper each in (i) Publishing Management, (ii) Editing and 
Production, (iii) S a l e s , Promotion and Distr ibut ion. 

40% of the marks in each paper a r e earmarked for pract ical 
work/apprent iceship . F o r detai ls and application forms please wri te 
to : P r inc ipa l , College of Vocational Studies (Universi ty of Delhi), 
7, Doctor ' s Lane, New Delhi . See also Appendix 4 . 

2 . The Ministry of Education, in conjunction with the Federa t ion 
of Publ i shers and Booksel lers Associations in India, and other-
professional organisat ions sponsors shor t - te rm training c o u r s e s / w o r k -
shops for a u t h o r s / t r a n s l a t o r s / e d i t o r s / p u b l i s h e r s from time to t ime. 
Details can be obtained from Book Promotion Division, Minis try of 
Education and Social Welfare , Shas t r i Bhawan, New Delhi - 1. 

3 . The Indian Institute of Mass Communication organises Cour se s / 
Workshops /Seminars in Mass Communication including Book Publ ishing. 
Fo r de ta i l s , wr i te to the D i r ec to r , Indian Insti tute of Mass Communica-
tion (Ministry of Information and Broadcast ing) , D - 1 3 , NDSE P t . I I , 
New Delhi - 4 9 . 

4 . Attachments can , under special c i r cums tances , be ar ranged 
for publishing personnel to publ ishers in both the public and pr iva te 
sec to rs for informal t r a in ing . For the public s e c t o r , wri te to the 
Book Promotion Division, Ministry of Education and Social Welfare , 
Shas t r i Bhawan, New Delhi - 1: for the pr iva te sec tor to the 
Executive S e c r e t a r y , Federa t ion of Publ i shers and Booksellers 
Associations in India, A-84 /A, NDSE P t . I I , New Delhi - 4 9 . 

Book Production and Print ing 

1. There a r e four regional schools of Pr int ing Technology which 
offer courses leading to a Diploma in Print ing Technology set up at 
four c e n t r e s . The specific fields in which Diplomas a r e awarded a r e 
Le t t e rp res s printing and Lithography. The curriculum includes book 
binding, designing, litho machine work, l e t t e r p r e s s machine work, 
composition, e t c . Each of the four printing schools offers facili t ies 
for about 80 students pe r yea r both for full-time and par t - t ime c o u r s e s . 
Fo r de t a i l s , wr i te to the following a d d r e s s e s : 

(a) Northern Regional School of Pr int ing 
Technology, Allahabad. 

(b) School of Pr int ing Technology, 
Raja Subodh Mullick Road, 
Jadavpur, Calcutta - 3 2 . 
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(c) G o v e r n m e n t I n s t i t u t e of P r i n t i n g 
T e c h n o l o g y , B o m b a y . 

(d) Reg iona l S c h o o l of P r i n t i n g , M a d r a s . 

2 . In a d d i t i o n , t h e r e a r e a n u m b e r of o t h e r i n s t i t u t i o n s in t h e 
S t a t e s of M a d h y a P r a d e s h , K e r a l a and M y s o r e which offer d ip loma 
c o u r s e s in P r i n t i n g T e c h n o l o g y . F o r d e t a i l s , w r i t e to T e c h n i c a l 
E d u c a t i o n D i v i s i o n , M i n i s t r y of E d u c a t i o n and S o c i a l W e l f a r e , 
S h a s t r i B h a w a n , New Delh i - 1 . 

3. T h e p r i n t i n g i n d u s t r y in Ind ia a l s o o r g a n i s e s s h o r t - t e r m i n -
s e r v i c e t r a i n i n g / r e f r e s h e r c o u r s e s for t he benef i t of i t s p e r s o n n e l . 
F o r f u r t h e r i n f o r m a t i o n , w r i t e to t h e G e n e r a l S e c r e t a r y , a l l Ind ia 
F e d e r a t i o n of M a s t e r P r i n t e r s , E - 1 4 , New Delh i Sou th E x t e n s i o n 
M a r k e t , P a r t II, New De lh i - 4 9 . 

4 . A t t a c h m e n t s / a d m i s s i o n s c a n b e a r r a n g e d u n d e r s p e c i a l 
c i r c u m s t a n c e s for t h e t r a i n i n g of p r i n t i n g p e r s o n n e l both in the pub l i c 
and p r i v a t e s e c t o r s . F o r f u r t h e r i n f o r m a t i o n , w r i t e to the o r g a n i s a -
t ion c o n c e r n e d a s i n d i c a t e d a b o v e . 

Book D e s i g n and I l l u s t r a t i o n 

1. T h e Na t iona l I n s t i t u t e of D e s i g n , A h m e d a b a d , p r o v i d e s c o u r s e s 
in d e s i g n i n g , i nc lud ing g r a p h i c a r t . F o r d e t a i l s , w r i t e to t h e 
E x e c u t i v e D i r e c t o r , T h e N a t i o n a l I n s t i t u t e of D e s i g n , I n d i a , P a l d i , 
Ahmedabad - 7 . 

2. Ad hoc c o u r s e s / s e m i n a r s for I l l u s t r a t o r s of C h i l d r e n ' s Books 
a r e a l s o o r g a n i s e d i n Ind i a from t ime to t i m e . F o r d e t a i l s , w r i t e to 
E x e c u t i v e T r u s t e e , C h i l d r e n ' s Book T r u s t , 4 , B a h a d u r S h a h Z a f a r 
M a r g , New De lh i - 1 , and D i r e c t o r , Na t iona l Book T r u s t , A - 5 , 
G r e e n P a r k , New De lh i - 1 6 . 

3 . T h e Na t iona l Counc i l of E d u c a t i o n a l R e s e a r c h and T r a i n i n g 
a l s o p r o p o s e s to o r g a n i s e s h o r t - t e r m t r a i n i n g c o u r s e s for t h e 
I l l u s t r a t o r s of T e x t b o o k s . F o r d e t a i l s , w r i t e to S e c r e t a r y , Na t iona l 
Counc i l of E d u c a t i o n a l R e s e a r c h and T r a i n i n g , S r i Aurob indo M a r g , 
New Delh i - 1 6 . 

L i b r a r i a n s h i p 

1 . T h i r t y u n i v e r s i t i e s in Ind i a offer c o u r s e s in L i b r a r y S c i e n c e . 

2 . S e m i n a r / W o r k s h o p s a r e a l s o o r g a n i s e d for i n - s e r v i c e 
L i b r a r i a n s by t h e Al l - India L i b r a r i e s A s s o c i a t i o n c / o De lh i P u b l i c 
L i b r a r y , S h y a m a P r a s h a d M u k e r j e e R o a d , De lh i - 6 . 

B o o k s e l l i n g 

1.9 One of t h e p a p e r s in t h e De lh i U n i v e r s i t y C o u r s e on P u b l i s h i n g 
i s devo ted to S a l e , P r o m o t i o n and D i s t r i b u t i o n of B o o k s . 
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2. Ad hoc Training Courses on Bookselling a r e also organised 
from time to time by the Federat ion of Publ i shers and Booksel lers 
Associations in India in collaboration with the Minis try of Education 
and Foreign Organisa t ions , F o r de t a i l s , wri te to the S e c r e t a r y , 
Federa t ion of Publ i shers and Booksel lers Association in India, 
A-84A, NDSE P t . I I , New Delhi - 4 9 . 

MALAYSIA 

Publishing and Bookselling 

On-job training can be a r ranged through the Publ i shers ' Association 
and the Booksel lers ' Association of Malays ia . 

Librar ianship 

The MARA Institute of Technology provides training for students to sit 
for the ALA Diploma of London. The Direc tor has indicated his 
willingness to consider candidates from Commonwealth countr ies if the 
applications a r e made at an official l eve l . 

NEW ZEALAND 

School Publications 

The School Publications Branch of the New Zealand Department of 
Education is willing to provide training in the production of school 
publ icat ions . Programmes will be a r ranged on an individual bas is 
(training can be provided only for one person at a t ime). In gene ra l , 
persons with appropr ia te qualifications will be accepted for an init ial 
period of four months with the possibi l i ty of an extension of this t ime. 
Scholarships a r e available under New Zealand 's r egu la r b i la te ra l aid 
programme and applications with full detai ls should be addressed to 
New Zealand over seas r ep resen ta t ives or to the Minis try of Foreign 
Affairs, Wellington. 

Applicants should have a good command of English and a s trong 
in te res t in publ ishing. They must also be a s su red of work in 
publishing upon r e tu rn to their count ry . P re f e r ence will be given to 
applicants with a univers i ty degree and experience in teaching o r 
edit ing. Those planning to be a r t edi tors should have qualifications in 
graphic des ign . 

Tra inees will be given experience in all the phases of production 
of a school publication (planning, commissioning, edit ing, product ion) . 
Where poss ib le , a t ra inee will himself have responsibi l i ty for the 
production of a small publication under the guidance of the staff of the 
School Publications Branch . At the same time arrangements will be made 
for t ra inees to gain experience in var ious aspects of publishing and 
printing in the Government Pr int ing Office. This could include per iods 
in the Reading Room, the Planning Sec t ion , the Publications Branch , the 
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Art Sect ion, Copy Supervision and Typography Sect ion, as well as the 
Le t t e rp res s and Offset Pr int ing a r eas and the Bindery. Should a 
t ra inee have the requ is i t e basic qualifications in graphic design it may 
be possible to include tuition in Graphic Design Diploma c l a s ses at the 
Wellington Poly technic . 

SINGAPORE 

Under the Colombo Plan the Government of Singapore cur rent ly offers 
the following awards -

Book Production and Print ing 

Two Junior Fellowships - Photolithography and Offset Machine Print ing 
Course 

The training will consist of (i) P r o c e s s Camera Works 
including colour separat ion work and colour correc t ion 
methods, (ii) Offset Pla te making, film assembly and 
layout , and (iii) Offset Machine Proving and Machine 
Minding, ink mixing and colour matching; and closed 
r e g i s t e r 4 colour p rocess pr in t ing . 

Minimum educational qualification: A good command of 
the English Language is p r e fe rab l e , equivalent to 
Secondary II in an English School . At leas t 5 yea r s ' 
prac t ica l experience in a Litho printing establishment. 

Durat ion: 1 yea r 

Librar ianship 

1. Four Senior Fellowships - Training in Librar ianship 

Minimum educational qualifications : Higher School 
Cert i f icate or equivalent and an adequate command of 
the English Language. Candidates with a Universi ty 
Degree would be p r e f e r r e d . 

2 . Four Junior Fellowships - Training in Librar ianship 

Minimum educational qualifications : Higher School 
Cert if icate or equivalent and an adequate command of 
the English Language. 

Durat ion: Fo r 1. and 2 . th ree months. 
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APPENDIX 1 

A GUIDE TO ROYALTY AGREEMENTS BETWEEN AUTHORS 

AND PUBLISHERS OF CHILDREN'S BOOKS IN SOUTH ASIA* 

It i s suggested that the following points be taken into account 
and incorporated into the cont rac t : 

1. Identification of publ isher (with r eg i s t e red place of 
business) and of author , to include au thor ' s he i r s and 
a s s igns . 

2 . Proposed (or provisional) t i t le of work. 

3 . The publ isher should be l icensed to publish the work in 
volume form throughout the world in the language in which 
it was originally wri t ten , and should have the option of 
publishing it a lso in the other national languages of the 
country. This l icence might init ially be for a period of 
five y e a r s from the date of publication o r until s tocks a r e 
exhausted. 

4 . Delivery date and length of manuscr ipt . 

5. Provis ional p r i c e . 

6. Publication within 12 months of final approval of manuscript . 

7. The amount of royal ty should be stated and the publ isher 
should submit royal ty statements to the author every six 
months on a due accounting day and should indicate also 
what stocks remain. 

8. The author should agree to indemnify the publ isher against 
any claim for l ibe l , e t c . , o r breach of copyright. 

9 . The publ isher should control all volume r igh ts within the 
te rms of pa ragraph 3 above. 

10. The publ isher should be l icensed to handle on the au thor ' s 
behalf all subsidiary r i gh t s , retaining a commission for his 
s e rv i ces on monies earned . 

*Drafted and agreed by par t ic ipants in the Unesco Workshop on 
Chi ldren 's Books, sponsored by the S r i Lanka National Commission for 
Unesco, 1972. 
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11 . The publ isher should have complete control over , and pay 
the total cos ts of, product ion, design and i l lus t ra t ion ; 
adver t i s ing ; the number of copies to be pr in ted ; and the 
distr ibution of free copies for publici ty, sa les and review 
purposes ( on which copies no royal ty would be paid to the 
author) . 

12. Author 's cor rec t ions over and above 5 p e r cent of the 
original cost of setting should be borne by the author. 

13. If at any time the book shall cease to have a remunerat ive 
sa l e , the publ isher should be entitled to offer the remaining 
stock at a reduced p r i c e , paying a proport ional r a t e of 
royal ty on all copies thus sold. 

14. The author should rece ive six free copies of the work on 
publication and should be entitled to buy further copies for 
h is own use at normal t r ade t e rms . 

15. If the work should go out of pr in t at any time and the publish 
publ isher i s unwilling to undertake a r e p r i n t , all res idual 
r ights should immediately r e v e r t to the author. 

16. The author should undertake not to publish e lsewhere a 
book of a 'competitive n a t u r e ' . 

17. The author should be requi red to give the publ isher f i rs t 
option to publish on terms to be agreed his next book of a 
similar na tu re . 

18. In the event of disagreement over any action ar i s ing out of 
the con t rac t , an a rb i t r a to r should be appointed who i s 
acceptable to both p a r t i e s . 

19. The author should rece ive a certif ied and r eg i s t e red copy 
of the cont rac t . 
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APPENDIX 2 

UNESCO REGIONAL SEMINAR ON CHILDREN'S LITERATURE 

TEHERAN APRIL 1964 

CHILDREN'S LITERATURE: A COURSE FOR ALL TEACHERS IN 

TRAINING FOR PRIMARY AND ELEMENTARY SCHOOLS 

PREPARED BY: 

M r s . T. Mirhadi (Chairman of the Committee): Headmis t ress , 
Farhad Kindergarten and Elementary School , Teheran , I r an . 

M i s s . Aliya Popa l : Member of the Insti tute of Education, 
Kabul, Afghanistan. 

Mr . H. D. Sugathapala: Headmaster , Royal P r imary School, 
Colombo, S r i Lanka. 

M r . Ahmad Husain: Officer on Special Duty for L ib ra ry 
Development, Dacca. 

Mis s . A. Char i : Curriculum Adviser , Central Institute of 
Education, Delhi , India. 

M r . Nilakantha Rao Padhye : Curriculum Consultant, Minis t ry 
of Education, Nepal. 

M r s . Sunit P rabhasawa t : Department of Educational Techniques, 
Ministry of Education, Bangkok, Thailand. 

CONSULTANTS: 

M r s . Mahmud Ali (Pakis tan) . 

Mr . Nicholas Gil let t : Unesco Exper t in Teacher Tra in ing , 
Minis t ry of Education, Teheran , I r an . 

M r . Antony Kamm: Technical Direc tor of the Seminar . 

INTRODUCTION: There i s a growing awareness of the ro le and 
importance of good l i t e r a tu re in the development and personal i ty of the 
child. At the same time it i s being recognized by enlightened t eache r s 
in the region that the t e a c h e r ' s job i s not so much to inst i l knowledge 
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into a child as to teach him how to find things out for himself. In so 
many developing countr ies the ent i re purpose of education so far has 
been s t r ic t ly limited to the syllabus and the r igidly defined textbook 
course of study. The whole t rend of modern science teaching, for 
example, i s to abandon the t radi t ional division of the subject into heat , 
l ight , magnetism, e tc . , and instead to make the child aware of what 
i s happening in the world around him and then show him how the var ious 
scientific pr inc ip les a r e applied. This method cannot be employed 
wihout background material in the form of ch i ld ren ' s books. 

More and be t te r books for children a r e being produced today 
in all coun t r i es . If governments a r e to make provision for adequate 
school l i b r a r i e s in all schools , and to encourage the p roper use of 
l i b r a r y books as teaching ma te r i a l s , t ra ined t eache r s must be provided 
who can make the fullest use of these tools of the i r t r a d e . 

F o r most children in the region , the i r f i rs t meeting with books 
will be at school. Only at school can they l ea rn the a r t of choosing the 
r ight book for satisfying and enjoyable l e i su re reading o r for information. 
With these points in mind, a committee was appointed from par t ic ipants 
of the Fifth Regional Seminar , consist ing of an educational exper t from 
each of the par t ic ipat ing coun t r i e s , to p r e p a r e an outline of a course to 
be taken by all elementary or pr imary school t eache r s in t raining 
inst i tut ions or t eache r s ' co l leges . 

PURPOSE OF THE COURSE: 

1. To acquaint t eache r s with the var ie ty and range of available 
books and with methods of introducing them to chi ldren. 

2 . To develop in the t eache r s love and appreciation of l i t e r a -
tu re and the ability to evaluate books c r i t ica l ly . 

3 . To provide c lassroom experience for t eache r s for p re sen -
tation of good l i t e r a tu re and for discussing books with chi ldren. 

4 . To equip t eache r s with methods of helping pupils use books 
for re fe rence pu rposes . 

DURATION: The suggested duration of the course i s about 36 hours of 
the total college yea r to be divided as follows : 

Theory : Lec tu re s and Discuss ions 10 hours 

Individual Reading, Book Reviews , Wri t ing , e t c . 16 hours 

L i b r a r y Work 4 hours 

Acquaintance with Aids to L i t e r a r y Appreciat ion, 
such as Tape R e c o r d e r s , Record P l a y e r s , Puppet ry , 
Drama, Paint ing, P i c tu re S t o r i e s , e t c . 3 hours 
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Classroom Teaching 3 hours 

TOTAL 36 hours 

(If possible, visits to children's l ibrar ies , bookshops, printing 
presses , e t c . , should be arranged). 

EQUIPMENT FOR THE TRAINING PROGRAMME: 

1. A Library of Children's Books containing also examples of 
books from other countries. 

2. Reference books on children's literature for the use of 
trainees and lecturers . At present most of the material 
available is in English but it should be possible to build this 
up in the different languages, using initially materials from 
lectures on the subject. 

3. Projector; tape recorder; slides; recordings of s tories , 
poems, ballads; flannelgraph boards; painting materials; 
etc. 

4. Pictures and illustrations for story-telling. 

5. A Manual for lecturers and trainees would need to be 
developed. 

NOTE: Lecturers for these courses might best be found among outstan-
ding teachers in primary or secondary schools, who are involved 
in this work in practice. Initially it might be desirable to evolve 
a system of visiting lecturers and full use should be made of 
specialists in the field such as authors, a r t i s t s , publishers and 
printers . 

CONTENT OF THE COURSE: Before the beginning of the course a list 
of 20 standard books for children of ages 5-11 might be sent to each 
selected candidate. Care should be taken that these books are available 
locally. The trainee should be asked to obtain and read as many of them 
as possible before coming to the college. 

The course is divided into approximately 24 weeks. In many 
countries of the East there are roughly 170 working days in the year. 

1st week: 

(a) An informal discussion of some of the children's books read 
and enjoyed by trainees either as children or before coming 
to the college, in order to bring out why they liked them. 
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(b) The same kind of discussion about poems, rhymes and 
verses . 

2nd week: 

(a) Lecture: Criteria of good literature for children. 

(b) Readings by trainees of paragraphs or short stories 
selected by them. 

3rd week: 

(a) Lecture: Literature and child development. 

(b) Review and discussion by trainees of the books read by them. 

4th week: 

(a) Lecture: History and trends in children's literature in the 
world generally and in one's own country in particular. 

(b) Reading by trainees of selected pieces of poetry. 

NOTE : Each trainee at this stage should be able 

(1) to select from the l ibrary 20-25 books on a variety 
of subjects to be read during the year and their 
reviews written on cards (5" by 8"). 

(2) to make an individual study of one children's author, 
one poet and one illustrator of children's books 
from one's own or any country. 

5th week: 

(a) Lecture: Folklore and story-telling. 

(b) Story-telling by trainees. (Use should be made of expe-
rienced story-tellers from the locality). 

6th week: 

(a) Lecture: Varieties of media. 

(Stories through puppetry, drama, pictures, T.V. , radio, 
cinema, magazines, etc. , and their individual merits.) 

(b) Listening to good readings (on tape where available) of 
drama, poetry, s tories, etc. 
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7th week: 

(a) Lecture: Types of fiction for children and the age groups 
whom they are most suitable - folk-tales, fairy-tales, 
adventure stories, realistic stories, science fiction, etc. 

(b) Library work: Trainees get acquainted with the system of 
classification and arrangement of books in a l ibrary. 

8th week: 

(a) Lecture: Illustrations in children's books. 

(b) Students prepare some illustrations for a given story. 

9th - 11th weeks: 

Writing of book reviews by trainees and presentation by them of 
these reviews in class. Discussion on evaluating children's 
books. 

12th week: 

(a) Lecture: From manuscript to finished book: how a children's 
book is produced. 

(b) Visits to printing p ress , booksellers and publishers 
(whenever possible). 

13th week: 

(a) Lecture: Ways and means of bringing books to children. 

(b) Preparation of aids and illustrations for introducing 
stories to children. 

14th - 15th weeks: 

(a) The writing and preparation in manuscript form of a 
trainee's own book, including illustrations, cover, etc. 

(b) Drawing up of lesson units for two practice lessons on 
introducing books to children; discussion of these in class. 

16th - 18th weeks: 

Teaching Pract ice: It is expected that trainees will utilise the 
knowledge gained through this course in all lessons given to 
children. It is recommended, however, that three lessons out 
of the total teaching practice programme of the trainee be 
devoted to the following: 
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(a) One lesson to demonstrate how children can be helped to 
use reference material. 

(b) Two lessons to introduce books to children. 

19th week: 

(a) Lecture: Building a l ibrary (Home and School). 

(b) Library work: Trainees get acquainted with the organisa-
tion, administration and use of the l ibrary. 

20th week: 

(a) Lecture: Creative writing. 

(b) Discussion on trainees ' own books prepared during the 
course. 

21st week: 

(a) Lecture: Books as tools: the use of reference material 
and information books in all subjects in the school 
curriculum. 

(b) Group work: Survey of existing reference material in the 
various subjects and discussion on its suitability, use and 
value. 

22nd week: 

(a) Lecture: Developing reading interests . 

(b) Discussion with parents and teachers on reading interests. 

23rd week: 

Final presentation of reviews and individual readings done 
through the year. 

24th week: 

Review of the total course. 

EVALUATION: Practical work undertaken by trainees during the 
course shall be taken into account in the final assessment of the 
attainment. 

The following points may help as a guide to lecturers and tutors 
in evaluating the ability of the trainee: 
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(a) Does the trainee enjoy literature? 

(b) Has the trainee the ability to communicate thoroughly, 
vividly and sincerely the events of a story? 

(c) Does the trainee inspire children to read? 

(d) Does the trainee continuously improve and enrich herself/ 
himself by keeping abreast of new knowledge about children's 
literature? 

(e) Does the trainee have insight into the child's interest, 
reading ability and concepts? 

(f) Is the trainee's own written work original and creative? 

(g) Does the trainee arouse and encourage the children to find 
things out for themselves? 
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APPENDIX 3 

DELHI UNIVERSITY, SYLLABUS FOR BOOK PUBLISHING* 

PAPER I 

PUBLISHING MANAGEMENT 

(A) Theory 

Definitions of 'Book' and 'Journal' - Publ i shers of Books and 
Journals - Role in human development. 

A general survey of the Indian Book publishing scene - back-
ground, p resen t position and future p rospec t s - special features of 
book publishing industry and t r ade in the United Kingdom, USA and 
Japan and U S S R . 

Organisat ion and s t ruc tu re of a publishing house - allocation 
of work and responsibi l i ty to different depar tments , in ter-depar tmental 
co-ordinat ion, p repara t ion of budget, fixation of p r i c e , cost ing, over -
heads , profit margins , break -even point , accounting procedures , profit 
and loss account, balance shee t . 

Management of pe r sonne l , office p rocedure and maintenance of 
r e c o r d s and f i l e s . 

Publishing as a profession and professional organisat ion in the 
book indust ry and t r a d e . 

Publishing of special ised books and journals l ike chi ldren ' s 
books and magazines , textbooks , general books , paperbacks , technical 
and scientific books and scholar ly publications including univers i ty 
publishing, popular journa l s , technical journals and abs t rac t s e r v i c e s . 

Subsidised publishing - co-opera t ive publishing or co-edit ions 
of joint publications - capital requirements and credi t fac i l i t i es . 

(B) P rac t i ca l 

Case studies in var ious aspects of book publishing management. 

* This i s one of five vocational subjects which can be taken for a 
BA P a s s D e g r e e . The total course is of t h ree y e a r s ' duration of which 
one fourth is devoted to book publishing. 
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(C) Apprenticeship for a fortnight in publishing management under 
the guidance of a professional organisa t ion . 

PAPER II 

EDITING AND PRODUCTION 

1. Definitions and Class i f ica t ions : 

(a) Books : general books , educational books , ar t books , textbooks , 
monographs , workbooks , t r ade manuals , r epo r t s , d i r ec to r i e s , 
dict ionaries , encyclopaedias , at las e s , chi ldren 's books , technical 
books , e t c . 

(b) Pamphlets and P e r i o d i c a l s : b r o c h u r e , leaflet , folder , publicity 
l i t e r a t u r e , souvenir journa l s , dai ly , weekly, fortnightly, monthly, 
bi-monthly, qua r t e r ly , half y e a r l y , annually. 

2 . The ro le of printed l i t e r a tu re in human development. 

3 . Edi tor ' s part icipat ion in development of manuscr ip t s , ro l e of 
l i t e r a r y agen ts , evaluation and vetting of manusc r ip t s , editorial pol icy, 
making the manuscripts p r e s swor thy , copy-edi t ing, the House s ty l e . 

4 . Role of the edi tor : his re lat ionship with author , production 
department, p r in te r and business manager . 

5 . Proof read ing : ga l leys , page-proofs , forme p roofs , final pr int 
o r d e r , s tandardisat ion of spe l l ings , common technical terminolgy for 
India . 

6 . Role of production department: l iaison with ed i tor , author , 
a r t i s t , p r in te r and the sa les department , visual isat ion and designing of 
the books, the format and layout , p repara t ion of dummy, printing 
specif icat ions, selection of the p r i n t e r , print ing estimate and printing 
schedules . 

7 . Pr int ing p roce s se s : l e t t e r - p r e s s , off-set , l i thography, g r a v u r e . 

8 . Composing: selection of typefaces , hand composing, mechanical 
composition, l ino- type , mono-type, photo-se t t ing . 

9 . P rocess ing of blocks , colour pr in t ing , make- ready , r eg i s t r a t i on , 
printing inks . 

10. P a p e r : v a r i e t i e s , t ex tu re , opaci ty, co lour , grammage, text 
and dus t - jacke t , pu lp-board , a r t - c a r d , ca rdboard , r e x i n e , cloth and 
leather for cove r . 
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1 1 . Binding: manual v e r s u s mechanical , s tapl ing, cen t re - s t i t ched , 
sec t ion-sewn, perfect binding, binding mater ia ls . 

(B) P rac t i ca l 

Proof reading of ga l l eys , page make-up, dummy prepa ra t ion , 
casting off, designing and setting up the prel ims and end pages , copy 
editing of a given manuscript covering table-work and i l l u s t r a t i ons . 

PAPER III 

S A L E S , PROMOTION AND DISTRIBUTION 

(A) Theory 

Importance and functions of distr ibution - channels of d i s -
t r ibut ion: publ isher - wholesaler - r e t a i l e r - subsc r ibe r and sub-
script ion agen t s . 

Publici ty and sa le promotion - pre-publ ica t ion , on publication 
and post-publicat ion - publicity through var ious media - p repara t ion of 
catalogues and bibliographic information - compilation and c lass i f ica-
tion of mailing l i s t s , ca rd indexes - developing reading habits - ro l e 
of book mobiles , book exhibitions and book f a i r s . 

Selling of specia l ised books and journals - chain book s tores -
paper-back dis tr ibut ion - book kiosks . 

Marketing in r u r a l a r eas - book clubs - package book plan 
and home l i b r a r y plan - ro le of l i b r a r i e s . 

T rade discount and t r ade policies - s a l e - and - r e tu rn method, 
credi t pol icy, pos tage , market surveys and r e s e a r c h . 

Imports and exports - impor te r s ' problems and import t r ade 
regulat ions - expor te rs ' problems and export promotion - export t r ade 
regulat ions . 

Warehousing, stock arrangements and cont ro l , s tock- taking, 
weeding out of publications . 

Organisat ion of a re ta i l book shop - cha rac t e r i s t i c s of re ta i l 
selling - importance of r e t a i l e r - arrangement and display of books 
and journals - o rde r ing , collection and maintenacne of stocks -
inventory control and account p rocedure - sa l e of Allied products and 
re la t ionship with l i b r a r i e s - insti tutional sa les and the tender sys tem. 
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(B) Prac t i ca l 

P repara t ion of an advert isement copy for a newspaper /pe r iod ica l , 
announcing a new t i t le - p repara t ion of a c i r cu la r for the p rope r cl ientele 
introducing a new book/ journal , p repara t ion of a sa le promotion mater ials 
( leaf le ts , fo lde rs , flyers) for d e a l e r s , l i b r a r i e s , educational insti tutions, 
e t c . 

(C) Apprenticeship for a fortnight in a distr ibution or re ta i l ing agency 
under the guidance of a professional organisa t ion . 

Note: In addition to l ec tu res based on the above syllabus Indian 
and foreign films may be shown on book publishing and 
book distr ibution techniques . Students would also vis i t 
publishing houses , book distr ibution establishments 
(wholesale and r e t a i l ) , print ing plants and l i b r a r i e s . 

The combination of subjects could also be chosen from Commerce, 
Economics, His tory and Poli t ical Science sub jec t s . 
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LIST OF BOOKS RECOMMENDED 

1. Publishing Management 

(1) The Book Revolution by Robert E s ca rp i t , H a r r a p , London, 
1966. 

(2) Book Development - Some Cur ren t P rob lems , Federa t ion of 
Publ i shers and Booksel lers Associat ions in India, New Delhi , 
1969. 

(3) A Guide to Book Publishing by Datus Smith, Bowker, New York , 
1966. 

(4) The Truth about Publ ishing, Stanley Unwin, George Allen and 
Unwin, London, 1960. 

(5) Publ i shers on Publishing by Gerald G r o s s , Bowker, New York , 
1961. 

(6) Publishing in Japan - P r e s e n t and P a s t , Japan Book Publ i shers 
Associat ion, Tokyo, 1969. 

II. (i) Editing 

(1) Proof Correc t ion for P r i n t e r s and Authors , Indian Standards 
Ins t i tu te , New Delhi , 1959. 

(2) The Bookman's Glossa ry by Mary T u r n e r , Bowker, New York , 
1961. 

(3) Words into Type by Skill in and Gay, A.C . C ro f t s , New York , 
1964. 

(4) Dictionary of Modern English Usage by H . W . Fowle r , Oxford 
Univers i ty P r e s s . 

(5) The Mass Media - Repor t ing, Wri t ing , Editing by William 
R i v e r s , Universal Book Staff, Delhi , 1967. 

(6) The Indian Copyright Ru le s , Manager of Publ ica t ions , Delhi , 
1958 

(7) The Indian Copyright Act , 1957, Manager of Publ ica t ions , 
Delhi . 

(8) Copyright - International Conventions - Handbook by Ministry 
of Education, 1967. 

(ii) Product ion 

(1) A Book Product ion Planning Guide by Glick & Glick, Southern 
Languages Book T r u s t , M a d r a s , 1959. 

(2) Pr in t ing Industry in Br i t a in , USA and Japan, National 
Product ivi ty Counci l , New Delhi , 1964. 

(3) The Graphics of Communication by Turnbull and Ba i rd , Holt , 
New York , 1964. 

(4) Photomechanics and Pr int ing by Mert i le and Monsen, Oxford 
and IBH, 1970 

(5) Management Aspect of Pr in t ing Industry by Saifuddin, Nirmala 
Sadanand Pub l i she rs , Bombay. 
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(6) Editing and Production Manual by P . L . Jayaswal , Madhu 
P rakashan , V a r a n a s i , 1965. 

III. Sa les Promotion and Distribution 

(1) Book Trade Manual for South Asian Countr ies by 
C . S . S . Tha thachar i , Book Industry Council of South India, 
M a d r a s , 1963. 

(2) Books a r e Different by Barker and Davies , Macmillan, London, 
1966. 

(3) Book Distribution and Promotion Problems in South Asia by 
N. Sankaranarayanan , Higginbothams, M a d r a s , 1964. 

(4) Book Distribution Problems in Asian Countr ies by Artur 
I senbe rg . 

(5) Customer - Bookseller Relationship by I . P . M . Chambers , 
Prabhu Book S e r v i c e , Gurgaon. 

(6) Bet ter Bookselling by Gerald Bar t l e t t , Hutchinson, London, 
1969. 

(7) Bookselling by Mail by Gerald Bar t l e t t , Hutchinson, London, 
1966. 

(8) A Manual on Bookselling by American Booksel lers Association, 
Bowker, 1969. 

LIST OF JOURNALS AND PERIODICALS RECOMMENDED 

(1) Indian Book Indus t ry , New Delhi , (Monthly), Ster l ing 
Publ i shers (Pr iva te) Ltd . 

(2) Indian Publ i shers and Bookse l l e r s , Bombay (Monthly) 
Popular Book Depot. 

(3) Bulleting of All India Federa t ion of Mas ter P r i n t e r s , Bombay, 
(Monthly). 

(4) The Bookse l le r , London (Weekly), Br i t i sh Booksel lers 
Associa t ion. 

(5) International L i t e r a ry Market P l a c e , New York (Annual) 
Bowker. 

(6) Publ i shers Weekly, New York , US Publ i shers Associa t ion. 
(7) Newsle t te r , Tokyo Book Development C e n t r e , Japan 

(Quar te r ly ) . 
(8) Newsle t te r , Unesco Regional Centre for Book Development in 

Asia , Karachi (Quar te r ly ) . 
(9) Wilson's Bibliography towards P e r i o d i c a l s , New York , 

(Monthly), H . W . Wilson and C o . 
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Supplementary List 

LIST OF PRESCRIBED AND REFERENCE BOOKS 

1. P U B L I S H I N G M A N A G E M E N T 

(A) P r e s c r i b e d Books 

1 . A Guide to Book P u b l i s h i n g by D a t u s C . S m i t h , R . R . B o w k e r 
C o . , New Y o r k , 1 9 6 6 . 

2 . Book Deve lopmen t - S o m e C u r r e n t P r o b l e m s , F e d e r a t i o n of 
P u b l i s h e r s and B o o k s e l l e r s A s s o c i a t i o n s in I n d i a , New D e l h i , 
1 9 6 9 . 

(B) R e f e r e n c e Books 

1 . T h e Book Revo lu t i on by R o b e r t E s c a r p i t , G e o r g e G . H a r r a p 
& C o . , L o n d o n , 1 9 6 6 . 

2 . T h e T r u t h about P u b l i s h i n g by S i r S t a n l e y A l l e n , G e o r g e Al len 
and Unwin L t d . , L o n d o n , 1926 - S e v e n t h Ed i t i on 1 9 6 0 . 

3 . P u b l i s h e r s on P u b l i s h i n g b y G e r a l d G r o s s , R . R . B o w k e r C o . , 
New Y o r k , 1 9 6 1 . 

4. P u b l i s h i n g in Japan - P r e s e n t and P a s t , J apan Book P u b l i s h e r s 
A s s o c i a t i o n , T o k y o , 1969. 

5 . T h e Ind ian C o p y r i g h t A c t , 1 9 5 7 , M a n a g e r of P u b l i c a t i o n s , 
D e l h i . 

6. T h e Ind ian C o p y r i g h t R u l e s , 1 9 5 8 , M a n a g e r of P u b l i c a t i o n s , 
D e l h i . 

7 . C o p y r i g h t - I n t e r n a t i o n a l C o n v e n t i o n s , Handbook by M i n i s t r y of 
E d u c a t i o n , 1 9 6 7 . 

I I . EDITING AND PRODUCTION 

(A) P r e s c r i b e d Books 

1 . A Book P r o d u c t i o n P l a n n i n g Guide b y Gl ick & G l i c k , S o u t h e r n 
L a n g u a g e s Book T r u s t , M a d r a s , 1 9 5 9 . 

2 . A Manua l of S t y l e fo r A u t h o r s , E d i t o r s and C o p y w r i t e r s , 
U n i v e r s i t y of C h i c a g o P r e s s , 1 9 6 9 . 

(B) R e f e r e n c e Books 

1 . P r o o f C o r r e c t i o n for P r i n t e r s and A u t h o r s , Ind ian S t a n d a r d s 
I n s t i t u t e , New D e l h i , 1 9 5 9 . 

2 . P r i n t i n g I n d u s t r y in B r i t i a n , U S A and J a p a n , Na t iona l 
P r o d u c t i v i t y C o u n c i l , New D e l h i , 1 9 6 4 . 

3 . Ed i t i ng and P r o d u c t i o n M a n u a l by J . L . J a i s w a l , Madhu 
P r a k a s h a n , V a r a n a s i , 1 9 6 5 . 
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4 . A Prac t i ca l Style for Authors and E d i t o r s , Holt Rinehar t , 1967. 
5 . Editors on Editing by Gerald G r o s s , Grosse t and Dunlop, 197-. 
6 . The Art of Trans la t ion by Theodore Saveo ry , Wr i t e r I n s . 1968. 
7 . Proof Reading and Copy Prepa ra t ion by Joseph Ldsky. 
8 . The Making of Books by Sean Jennett , F a b e r & F a b e r , London, 

1964. 
9 . Rules for Compositors and Readers by Horace H a r t , Oxford 

Universi ty P r e s s , London, Thi r ty-s ix th Edit ion, 1964. 
10. The Graphic Arts Handbook, 1958, The Graphic Arts S e r v i c e , 

11 Anderson S t r e e t , M a d r a s . 

I I I . SALES PROMOTION AND DISTRIBUTION 

(A) P r e s c r i b e d Books 

1. Book Trade Manual for South Asian Countr ies by 
C . S . S . Tha thachar i , Book Industry Council of South India, 
M a d r a s , 1963. 

2 . Book Distribution and Promotion Problems in South Asia by 
N . Sankaranarayanan , Higginbothams, M a d r a s , 1964. 

(B) Reference Books 

1. Book Distribution Problems in Asian Countr ies by Artur 
I s enbe rg . 

2 . Bookselling by Mail by Gerald Bar t l e t t , Hutchinson, London, 
1966. 

3. A Manual on Booksell ing, American Booksel lers Associat ion, 
R . R . B o w k e r & C o . , 1969. 

4 . The Truth about Booksell ing, Pi tman, London, 1965. 



Training for Book Development 175 

BOOK-PUBLISHING SUBJECT COMBINATION 

1. English 

2 . N . I . L . or Hindi 

3 . Vocational Subject 

- 3 papers of the p resen t BA (pass) 
C o u r s e , i.e. 

Pape r I 

Pape r II 

- T e x t s , Grammar and 
Composition 

- A Book of P r o s e Select ions 

A Book of One Act Plays 

Five Poems 

P a p e r III -  A Book of Poe t ry Select ions 

A Novel and a Play by 
Shakespeare 

- 3 papers of the p resen t BA (pass) 
C o u r s e , i . e . 

Pape r I -  P o e t r y , Novel, Drama, 
P r e c i s (Unseen), Objective 
Questions 

Pape r II - Drama, E s s a y s , His tory of 
L i t e ra tu re and Objective 
Questions 

P a p e r III - P o e t r y , Shor t S t o r i e s , 
Elementary knowledge of 
prosody and figure of speech, 
E s s a y , Trans la t ion from 
English into Hindi 

- Book - Publishing 

3 papers or 6 cour ses as in the syllabus 

4 . Economics, Hi s to ry , - 3 pape r s of the p re sen t BA (pass) 
Commerce, Psychology, Course 
Philosophy, Mathematics, 
Pol i t ical Sc ience (ANY ONE OF THE ELECTIVE SUBJECT) 

Total : 12 paper s 
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APPENDIX 4 

SPECIMEN TRAINING PROGRAMMES FOR EDITORS* 

STAGE ONE (Copy Prepara t ion) 

Object; To provide publishing staff with sufficient knowledge and 
skill to enable them to p r e p a r e material for the p r in te r in the most 
expeditious and economic way 

Syllabus 

Printing p roces se s and terminology 

Typesetting by the var ious p r o c e s s e s , proofing, cor rec t ion and make-
up , with pa r t i cu la r r e fe rence to choice of type-faces available and 
specialized copy setting 

Copy prepara t ion and proof cor rec t ion - assembly of ma te r i a l , collation 
of p r i n t e r ' s , a u t h o r ' s , ed i tor ' s and des igne r ' s cor rec t ions 

The ro le of the editor 

Book production, with par t i cu la r r e fe rence to calculating the extent of 
copy, placing of i l lus t ra t ions , wraps , t ips , i n se r t s , etc . 

Art editing - p ic ture r e s e a r c h : commissioning and working with 
des igners and a r t i s t s ; blocks and the var ious methods of reproduct ion: 
obtaining permiss ions and c lear ing copyr igh ts : masking, reduction and 
marking up 

Basic typography, spacing and arrangement of type , headings , e t c . 

P rac t i ca l demonstrations 

STAGE TWO (with pa r t i cu la r r e fe rence to Scient i f ic , Technical and 
Mathematical works) 

Object: To supplement Stage One and to insti l an awareness of the more 
crea t ive aspects of editing as well as costing and cost s tuc ture 

Syllabus 

Commissioning and writ ing the book - the bas ic p lan: a s sess ing the 
author 's ability to p resen t his ma te r i a l : guidance to au tho r s : author/ 
editor re la t ionsh ip : problems of mult i-authorship : the function of a 

* Based on the syl labuses of the Editing I and II courses offered by the 
Publ ishers Association of the UK 
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se r i e s ' editor and his r e spons ib i l i t i e s : copyright and con t r ac t s : 
present ing the mater ial to product ion: rev is ions and new editions 

Copy prepara t ion - assembling the manusc r ip t s : p r e l ims , e t c . : n o t e s , 
headings , r e f e r e n c e s , appendices , b ib l iographies , indexes : assessment 
of quality of i l lus t ra t ions for reproduct ion: editing the text : cor rec t ions 
to manuscripts and proofs 

Typography - choice of type face and s i z e : u se of symbols , e t c . 

Pr int ing p roce s se s - cost and suitabil i ty of different forms of type-
se t t ing: choice of p r in te r 

Design, i l lus t ra t ion and production - br ief ing: cor re la t ion of text and 
i l lus t ra t ion , g r a p h s , d iagrams , e t c . : helping with re fe rences for 
i l l u s t r a t ions : design and p a s t e - u p : communication with other 
departments and with p r in t e r 

STAGE THREE 

Object: To p r e p a r e senior edi tors or managers to take full 
responsibi l i ty for a book, s e r i e s or a complete l i s t 

Syllabus 

The business of publishing - f inance, r e tu rn on capital and its effect on 
forward planning: g ross and net prof i t : s t ocks : State publishing as a 
business : accounting, forecast ing and budgetting 

Market r e s e a r c h 

Working with production and pre-product ion planning 

Pr in t numbers and p r i ces : r ep r in t s , new editions and sales continuity 

Legal m a t t e r s , copyright , cont rac ts and the sa le of r ights 

Pre-publ ica t ion planning, sa les and promotion 

The editor as manager - work flow and planning: delegation: t raining of 
staff: u se of f ree- lance e d i t o r s , d e s i g n e r s , r e a d e r s , e t c . 

Market ing, including the institutional market 



COPYRIGHT IN THE DEVELOPING COUNTRIES 

What is Copyright? 

The fundamental idea lying behind copyright is that while all ideas a re 
f ree , au thors , a r t i s t s and composers should have proper ty r ights over 
the way in which they express their i d e a s . They therefore have r ights 
over what they produce , which prevents others from benefiting from 
their work without permiss ion . P u b l i s h e r s , film makers and o t h e r s , 
who produce the work of the author, a re also protected by copyright . 

How is Copyright protected? 

Individual countr ies have copyright laws which protect works originating 
within that country against 'p i racy ' but, since the world does not consis t 
of a s e r i e s of national l i t e r a r y and a r t i s t i c i s l ands , national copyright 
laws need the backing of international agreements . 

The Berne "Union The Berne Copyright Union was founded 
in 1866 and the countr ies belonging to it undertake to 
grant r ec ip roca l protect ion to each o the r ' s works , in 
effect assimilating to the national r e p e r t o i r e , and 
protect ing according to the same pr inc ip les , works of 
which another country of the Union is the country of 
or igin . No formalities have to be completed before 
protect ion is granted . 

Universal Copyright Convention Establ ished in 1952 to 
accommodate those countr ies which, e i ther because thei r 
legislat ion did not conform to Berne s t andards , or because 
of fundamental differences between thei r system of 
protection and that of the Berne Union, did not accede to 
the Berne Convention. Protec t ion under UCC depends 
upon the inclusion in the work of a copyright notice 
consist ing of an encirc led C , the name of the copyright 
p rop r i e to r , and the yea r of f i rs t publication. 

Appendix A to this paper shows which countr ies belong to Berne and 
which to UCC . Of the two, the Berne Union provides the more complete 
cove r . When dealings take place between two countr ies which belong to 
both conventions they a re made under the Berne r a the r than the UCC 
r u l e s . 

178 
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Countr ies which a r e s ignator ies of e i ther convention have an 
obligation to keep their copyright laws in line with agreed policy. 
Within these broad guidel ines, however , it is possible for individual 
nations to work out thei r own solutions on specific i s s u e s , such as 
permiss ible photocopying p r a c t i c e s . 

Why is Copyright protect ion necessa ry? 

It is general ly considered p roper that au thors , like the or ig inators of 
any other kind of p roper ty , should have a reasonable r e tu rn for their 
work. Such evidence as has been gathered shows that - apart from a 
tiny number of 'bes tse l l ing ' authors - most authors rece ive l i t t le enough 
r eward for thei r work, even with copyright protec t ion . 

It is also in the public in te res t that authors ' r ights should be 
pro tec ted . Without copyright protect ion authors would be reluctant to 
engage in the exacting work of writing with no reasonable hope of 
financial r e w a r d . Pub l i shers would also find it impossible to 
disseminate thei r work if competing edi t ions , ca r ry ing none of the 
overheads of the original edition, could appear in competition on the 
market . 

How can a Copyright p ropr ie to r obtain r e d r e s s against a ' p i ra te ' ? 

Backed by national copyright laws and international conventions a 
copyright p ropr ie to r can take the matter to court in the country where 
the offence has taken p l ace . This is necessa r i ly an expensive and 
cumbersome business which will only be undertaken when all other 
cour ses have failed. The maintenance of international codes of behaviour 
on copyright depends therefore in l a rge measure on the goodwill of the 
international l i t e r a r y , musical and a r t i s t i c establ ishment . 

Can a country choose which products should be protected? 

A country must ei ther accept or re jec t the conventions. It is not 
poss ib le , for ins tance , to choose to accept international conventions to 
protect a national film industry while re ject ing them for the pr inted word. 

What r ights a re protected? 

Authors control the following r ights in the i r works : 

a) reproducing the work in any mater ial form; 

b) publishing the work; 

c) performing the work in public; 

d) broadcast ing the work; 

e) causing the work to be t ransmit ted to subsc r ibe r s to 
a diffusion se rv i ce ; 
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f) making any adaptation of the work 

It is normal for the author to assign these r ights to a publ isher or 
agent, with whom negotiations will usually take place on his behalf. 

Under the Berne Convention works remain in copyright for 50 y e a r s 
after the death of the author . Under UCC the period is 25 y e a r s 
following the author ' s death or from first publication in ca ses where a 
country 's domestic law has a term so counted, as does the USA at the 
present t ime. 

What educational problems did the conventions pose for the developing 
countr ies? 

During the 1960s many developing countr ies embarked upon wide-ranging 
educational programmes. It was then found that problems exis ted, 
par t icu la r ly in the provision of advanced books for univers i ty and other 
forms of higher education. The r ights in these books were general ly 
controlled by publ ishers in developed countr ies who, at leas t in the f irst 
ins tance , produced editions pr imari ly geared to the needs and purchasing 
power of the i r home market . Only an inadequate number of such books 
became available locally in cheap edi t ions . 

Representat ives of developing countr ies argued that it was wrong for 
educational programmes to be hampered by copyright r e s t r i c t i o n s . The 
copyright owners countered by saying that it was not r ight for an author 
to be deprived of his r e t u r n , just because his work was educational in 
content and that to do so would inhibit further needed educational 
wr i t ings . Moreover , the world market for t e r t i a r y textbooks was often 
small , and most developing countr ies needed too few copies to justify 
local production of a separa te edit ion. Since both sides had a powerful 
c a s e , it was manifestly an i ssue for negotiation and compromise. 

What were the P a r i s negotiations of 1971? 

Fo r th ree weeks in July 1971 represen ta t ives of the Berne and UCC 
countr ies met in para l le l sess ions in P a r i s to th rash out these problems. 
The discussions concerned only those books used 'for teaching, 
scholarship or r e s e a r c h ' or 'for use in connection with systematic 
instruct ional ac t iv i t i e s ' . The final agreement, applicable under both 
conventions, laid down the terms under which e i ther the state or a 
pr ivate publisher in a developing country could get a compulsory l icence 
to produce a book local ly . 

How can a Copyright p ropr ie to r avoid compulsory licencing? 

It was agreed that the re would be no case for compulsory licencing if a 
copyright p ropr ie to r made freely available a t rans la t ion or r epr in t of 
his book 'at a p r ice reasonably re la ted to that normally charged (in the 
developing country concerned) for comparable w o r k s ' . Fur thermore 
the copyright owner was given a per iod in which to make such editions 
avai lable, or to grant his own l icence to publish local ly . 
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After what per iod , under the P a r i s r ev i s ions , can compulsory l icences 
be sought for t rans la t ions? 

Before 1971 the copyright owner had a per iod of seven yea r s in which to 
bring out a t rans la t ion of his work before compulsory licencing could be 
applied. This applied only to countr ies whose copyr ight re la t ions were 
governed solely by UCC , and in fact no such compulsory l icences were 
issued by anyone. At P a r i s the ru les were redrawn for both UCC and 
Berne countr ies under th ree ca t ego r i e s : 

a) for non-world languages , i . e . ' l anguages not in use in 
one or more developed c o u n t r i e s ' , l icences could be 
sought after one year from firs t publication. The 
copyright owner could then, if he so wished, seek a 
period of six months' g race to i ssue his own l icence for 
the t ransla t ion 

b) for t rans la t ion into Engl ish , F rench and Spanish, 
l icences could be granted after th ree y e a r s , plus a six 
months per iod of grace 

c) for other world languages , i . e . ' languages in use in 
one or more developed c o u n t r i e s ' , the ru les as in b) 
apply, with the proviso that if a developing country can 
secure the unanimous agreement of developed countr ies 
using a language also in use in the developing country, 
then that country may, with the developed count r ies ' 
consent i ssue compulsory l icences after a shor te r 
per iod than th ree y e a r s (but never l e s s than one y e a r ) . 
This would mean, for ins tance , that Braz i l would need 
to get permission from Portugal before applying 
compulsory l icencing within the shor t e r per iod . 

After what per iod , under the P a r i s r ev i s ions , can compulsory l icences 
be sought for same language rep r in t s? 

Compulsory l icences for same language r ep r in t s could be granted after 
the following per iods : 

a) works of the natural and physical s c i ences , including 
mathematics, and technology; th ree y e a r s 

b) works of fiction, poe t ry , drama, music and a r t books; 
seven y e a r s 

c) all other books; five y e a r s 

The three yea r per iod has a separa te six months' period from the 
date of the refused application or the sending of copies of the 
application as the case may be , but this per iod may be concurrent with 
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the three year period and not consecutive as in the case of t rans la t ion . 
This 'period of grace ' never the less gives the copyright p ropr ie to r a 
minimum of six months in which to make available in the country an 
edition published at a pr ice reasonably re la ted to that normally charged 
there for comparable works . 

What Limitations a re placed on publication under compulsory l icence? 

It is fundamental to the P a r i s Agreement that concessions were made for 
educational need and not for pr ivate or national profi t . Books produced 
under compulsory l icence must therefore be pr inted within the developing 
country itself unless facil i t ies a re unavai lable, in which case they must 
be printed in another Berne or UCC country . In this c a s e , all copies 
would have to be brought into the l icencing country . No copies of the 
book may be exported. In the case of developing countr ies using the 
same language, separa te t rans la t ions would have to be made for each 
country 's compulsory edition. 

What compensation will be paid to the Copyright holder? 

It was agreed that all compulsory l icences should c a r r y an obligation for 
the payment of a ' just compensation that is consis tent with s tandards of 
royal t ies normally operating on l icences freely negotiated between 
persons in the two countr ies concerned ' . Following international t rade 
p r a c t i c e , royal t ies will therefore normally be highest for s t raight 
r e p r i n t s , r a the r l e s s for r ep r in t s in which substantial amendment is 
involved, and at the lowest level for t r ans l a t i ons . 

Will compulsory licencing become common pract ice? 

It is to be noted that a compulsory l icence may not be granted until a 
reques t for a voluntary l icence has been refused by the copyright 
p r o p r i e t o r . It is to be expected, the re fo re , that compulsory licencing 
will be ve ry r a r e , and the P a r i s rev is ions will be used by publ ishers as 
a basis for negotiation for voluntary l i c ences . 

What international formalities have to be completed before compulsory 
licencing can be applied? 

As will be seen from Appendix A, more developing countr ies a re 
s ignator ies of the UCC than of the Berne Convention. The P a r i s 
revis ion of Berne cannot become operable until the UK, USA, F r a n c e , 
and Spain have ratified the r ev i sed UCC on behalf of the th ree world 
languages of Engl ish, F rench and Spanish . By the end of 1972 the UK, 
USA and F rance had ratif ied the agreement. Ratification by the 
developing country seeking the compulsory l icence is also n e c e s s a r y . 
The UK was the f i rs t country to ratify the r ev i sed UCC, in May 1972, 
and even before that was the f i rs t to endorse the concessions in the P a r i s 
Act of B e r n e , which it did in September 1971. 
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What procedures must the publisher in a developing country follow when 
seeking t rans la t ion or r ep r in t r ights? 

The publisher should send his reques t by ai r mail to the copyright 
p rop r i e to r . If he is unable to t r ace the copyright p ropr ie to r he should 
send a copy of his reques t to the publisher whose name appears on the 
work, with a copy to the National Clear ing House of the country 
concerned (where such a c lear ing house exis ts - see Appendix B) . 
Help may also be obtained from the Unesco International Copyright 
Information C e n t r e . 

If a reques t is refused and the time per iods noted above have already 
lapsed , the publisher can immediately apply to his own government for 
compulsory l icencing. He may similarly apply for compulsory licencing 
if, after a period of two months, he has rece ived no reply to his original 
a i r mail application. 

What ru les govern the reproducat ion of i l lus t ra t ion for voluntary 
l icences? 

In many ca se s the original publisher does not control copyright on 
i l lus t ra t ive mater ial in his book and negotiations for permission to use 
these i l lus t ra t ions must be obtained separa te ly . A l is t of the copyright 
holders will normally be found under 'Acknowledgements ' . The original 
publisher should be p repa red to give ass i s tance in c lear ing r ights on 
i l lustra t ions for books reproduced under voluntary l i cence . 

What ru les govern the reproduct ion of i l lus t ra t ions for compulsory 
licence's? 

When a publisher in a developing country has been granted a compulsory 
l icence for a book whose i l lus t ra t ions a r e not controlled by the original 
publ i sher , permission to reproduce the i l lus t ra t ions must be sought 
separa te ly . Where permission is refused for the i l lus t ra t ions , they may 
be used but ' just compensation' must be made. Fo r works which a re 
composed mainly of i l lus t ra t ions , a compulsory l icence may be granted 
only after the per iods affecting same language r e p r i n t s . 

Does compulsory licencing apply only to foreign works? 

It should be remembered that all compulsory licencing under UCC or 
Berne applies not only to foreign works but also to domestic works , so 
that authors and publ ishers in developing countr ies which adopt 
compulsory l icencing a r e equally vulnerable to i t . This is because of 
the 'national t reatment ' requirement of both conventions. 

How long do i l lus t ra t ions in a book remain in copyright? 

If the i l lus t ra t ions a re the copyright of the author or of the original 
publ i sher , they a re r ega rded as in copyright for the same length of time 
as the text , according to the convention under which it was f i rs t 
published. 
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What is the situation with r e g a r d to photographs in a book for which 
the author or the original publisher does not control the copyright? 

Under the 1956 UCC Act, copyright in a photograph l a s t s for 50 y e a r s 
from the end of the calendar year in which it was f i rs t published in any 
form. St r ic t ly the copyright is ves ted in the individual who took the 
photograph or in the person or organisat ion to whom he has assigned 
the copyright . Inst i tut ions, museums, e t c . , to whom collections of 
photographs a re donated or bequeathed should, t he re fo re , ensure that 
they a re given also the r ights of reproduct ion. 

Is it a breach of copyright to make a drawing from a photograph without 
asking permission? 

Provided that the subject of the photograph is not the arrangement of the 
original photographer , no breach of copyright is involved in making a 
drawing from it for publication, however exactly or accura te ly the 
photograph is followed. Therefore a publisher in a developing country 
may well find it cheaper and ea s i e r to r e - i l l u s t r a t e a text with drawings 
where permission to reproduce photographic i l lus t ra t ions cannot readi ly 
be obtained from or through the original publ i sher . 

What ru les govern the reproduct ion of audio-visual aids? 

Much educational material is now being produced in 'package' form, 
with print and non-print mater ia ls . The regulat ions laid out above for 
same language r ep r in t s apply, according to subject , and the same 
prel iminary conditions must be observed . These ' r ep r in t ' periods also 
apply to t rans la t ions of any incorporated tex t . 

What a re the arguments against developing countr ies adhering to 
international Copyright agreements? 

A developing country may c lear ly gain short term advantages by 
withdrawing from copyright obl igat ions. All published mater ia ls may 
then be reproduced without delay and without payment to the copyright 
p ropr ie to r - although, of c o u r s e , not without cos t . This may ease 
immediate problems in the mass production of books for educational 
use where individual t i t les a re requ i red in sufficient numbers to make 
local production economic. These advantages have , however , been 
substantial ly eroded by the P a r i s r ev i s ions , since delay is now great ly 
reduced and the charge made by copyright p rop r i e to r s to developing 
countr ies is re la ted to local published pr ice r a t h e r than the published 
p r i ce in the country of o r ig in . 

What a re the arguments in favour of developing countr ies observing 
international copyright? 

The copyright conventions provide the framework for a broad 
international community of l i t e ra tu re and the a r t s . By withdrawing 
from the conventions a country cuts itself off from this community and 
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in effect admits that it has nothing to offer to the world from its own 
publishing, film making and similar i ndus t r i e s . 

Without the internat ional conventions local authors and publ ishers 
have no protect ion for the i r products in ove r seas markets and few 
developing countr ies have home markets l a rge enough to support a 
publishing industry deprived of export ou t le t s . It would also be 
expected that national w r i t e r s with potential world sa les would place 
the i r works with publ ishers in countr ies that can offer international 
protect ion in preference to local h o u s e s . 

Withdrawal would therefore have ser ious long term consequences 
for future developments in local publishing, which could well be judged 
to outweigh any short term benefi ts . It would also have detrimental 
effects on l i b r a r y development. Both academic and public l i b r a r i e s need 
access to the whole range of the wor ld ' s l i t e r a t u r e . Publ i shers a re not 
unnatural ly re luctant to set up distr ibution channels for their books in 
countr ies in which those books will have no protect ion in law against 
' p i r a c y ' . 
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APPENDIX A 

Countr ies Signatory to the 

Berne and Universal Copyright Conventions 

* Berne + UCC 

ANDORRA 
ARGENTINA 
AUSTRALIA 
AUSTRIA 
BELGIUM 
BRAZIL 
BULGARIA 
CAMBODIA 
CAMEROONS 
CANADA 
CEYLON 
CHILE 
CONGO (Brazzavi l le) 
CONGO (Leopoldville) 
COSTA RICA 
CUBA 
CYPRUS 
CZECHOSLOVAKIA 
DAHOMEY 
DENMARK 
ECUADOR 
FIJI 
FINLAND 
FRANCE 
GABON 
GERMANY (Federa l Republic 
GHANA 
GREECE 
GUATEMALA 
HAITI 
HOLY SEE (Vatican City) 
HUNGARY 
ICELAND 
INDIA 
IRELAND 
ISRAEL 
ITALY 
IVORY COAST 
JAPAN 
KENYA 

LAOS 
LEBANON 
LIBERIA 
LIECHTENSTEIN 
LUXEMBOURG 
MALAWI 
MALI 
MALTA 
MAURITIUS 
MEXICO 
MONACO 
MOROCCO 
NETHERLANDS 
NEW ZEALAND 
NICARAGUA 
NIGER 
NIGERIA 
NORWAY 
PAKISTAN 
PANAMA 
PARAGUAY 
PERU 
PHILIPPINES 
POLAND 
PORTUGAL 
RUMANIA 
SENEGAL 
SOUTH AFRICA 
SPAIN 
SWEDEN 
SWITZERLAND 
THAILAND 
TUNISIA 
TURKEY 
UNITED KINGDOM 
USA 
UPPER VOLTA 
URUGUAY 
VENEZUELA 
YUGOSLAVIA 
ZAMBIA 
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CLEARING HOUSES 

UK N a t i o n a l C l e a r i n g H o u s e , 
c / o Book Deve lopment C o u n c i l , 
19 B e d f o r d S q u a r e , 
L o n d o n , WC1B 3HJ 

U S A I n t e r n a t i o n a l C o p y r i g h t In format ion C e n t r e , 
c / o F r a n k l i n Book P r o g r a m s , 
801 S e c o n d A v e n u e , 
New Y o r k , 
N . Y . 10017 

F R A N C E I n t e r n a t i o n a l C o p y r i g h t In format ion C e n t r e , 
U n e s c o , 
P l a c e de F o n t e n o y , 
75700 P a r i s . 
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