
In 1996 , Commonwealth Minister s Responsibl e fo r Women' s Affair s mandate d th e 
Commonwealth Secretaria t t o develo p th e concep t o f the Gende r Managemen t 
System (GMS) , a  comprehensive networ k o f structures , mechanism s an d processe s fo r 
bringing a  gender perspectiv e t o bea r i n th e mainstrea m o f al l government policies , 
programmes an d projects . Th e succes s o f the GM S depend s upo n a  broad-base d 
partnership i n societ y i n whic h governmen t consult s an d act s co-operativel y wit h th e 
other ke y stakeholders , wh o includ e civi l societ y an d th e privat e sector . Th e 
establishment an d strengthenin g o f gender managemen t system s an d o f nationa l 
women's machinerie s wa s th e first  o f 1 5 government actio n point s identifie d i n th e 
1995 Commonwealt h Pla n o f Action o n Gende r an d Development . 

This referenc e manua l ha s bee n produce d t o assis t membe r government s i n meetin g 
their commitmen t t o implementin g th e Pla n o f Action. I t i s hoped tha t i t wil l b e 
used b y developmen t policy-makers , planners , field  staf f an d others , i n conjunctio n 
with othe r publication s relatin g t o th e particula r nationa l context . 

The manua l i s intended t o assis t reader s i n usin g a  GMS t o mainstrea m gende r i n 
national governments . I t i s part o f the Gende r Managemen t Syste m Series , whic h 
provides tool s an d sector-specifi c guideline s fo r gende r mainstreaming . Thi s manua l i s 
intended t o b e use d i n combinatio n wit h th e othe r document s i n th e series , 
particularly th e Gender  Management  System  Handbook,  whic h present s th e conceptua l 
and methodologica l framewor k o f the GMS . Thi s manua l i s also availabl e i n a n 
abridged for m unde r th e titl e A  Quick  Guide  to  Using  Gender-Sensitive  Indicators. 

The developmen t o f the GM S Serie s ha s bee n a  collaborative effor t betwee n 
the Commonwealt h Secretariat' s Gende r an d Yout h Affair s Divisio n an d man y 
individuals an d groups . Their contribution s t o th e thinkin g behin d th e GM S ar e 
gratefully acknowledged . I n particular , I  would lik e t o than k th e following : al l thos e 
member government s wh o supporte d th e developmen t o f the GM S an d encourage d 
us to mov e th e projec t forward ; participant s a t th e first  GM S meetin g i n Britai n i n 
February 199 7 an d a t th e GM S Worksho p i n Malt a i n Apri l 1998 , who provide d 
invaluable conceptua l inpu t an d feedback ; an d th e Steerin g Committe e o n th e Pla n 
of Action (SCOPA) . I  am als o mos t gratefu l to : the consultant s wh o worke d o n th e 
manual, includin g Ton y Beck , Universit y o f Britis h Columbia , Canada , wh o wrot e 
the text , an d Danie l Woolford , Consultan t Edito r o f the GM S Series , who revise d 
and edite d i t for publication ; an d th e staf f o f the Gende r Affair s Department , 
Gender an d Yout h Affair s Division , Commonwealt h Secretariat , particularl y M s 
Eleni Stamiris , forme r Directo r o f th e Division , wh o too k th e lea d i n formulating th e 
GMS concep t an d mobilisin g th e variou s stakeholder s i n it s development, D r Judit h 
May-Parker wh o provide d substantiv e editoria l input , an d D r Rawwid a Baksh -
Soodeen, Projec t Co-ordinato r o f the GM S Series , who guide d th e projec t throug h 
to publication . 

We hop e tha t thi s resourc e serie s wil l be o f genuine us e t o you i n you r effort s t o 
mainstream gender . 

Nancy Spenc e 
Director 

Gender and  Youth  Affairs  Division 
Commonwealth Secretaria t 
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