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Market Size

The European herb, spice and seasoning market is estimated at ECU 1,675.9
million (US$ 2,229 million): 44% of this is represented by the retail trade,
41% by spices for industrial use and the remaining 15% goes into catering
(see Table 1). There is considerable variation between member states largely
dependent on the importance of the processed food sector. In all cases the
industrial and institutional (catering) sector combined exceeds the retail
trade. This trend is expected to continue (Table 2),

The volume of spices imported into the EU is around 178,000 tonnes
(valued at ECU 320 million). This has grown from around 151,000 tonnes in

Table 3

EU Imports of Major Spices (Volume and Value)
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1989 (valued at ECU 287 million). By far the most important product in
terms of volume is pepper. In terms of value capsicums (paprika, chillies
and pimento) is the most important group of spices traded (Table 3). The
most important consumer of spices is Germany with 30% of sales and 30%
of imports. France is the second largest consumer with 13% of sales and
15% of imports. The Netherlands, the UK and Spain are the other main
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Germany

Germany is much the largest market for spices in Europe. The estimated
value of sales of spices, herbs and related produces is ECU 503 million,
representing 30% of the EU market. There are more than 60 companies that
are involved in the grading, packing and processing of spices, with another
15 or more importers and distributors. Germany is also the largest importer,
accounting for around 30% of the ECU 320 million European import
market. Because of the central role it plays in both the packaged and
industrial spice sector Germany tends to set the pace in terms of legislation,
business practices, research and development.

Between 1987 and 1994 the German spice industry increased its production
of spices, seasonings, herbs and related products from 46,000 to 80,000
tonnes The value of sales also rose from ECU 327.8 million to ECU 470.0
million. Despite this industrial growth, imports of raw spices have not
grown significantly in the last five years. Imports in 1994 at around 50,000
tonnes were only 2,000 tonnes more than in 1990. The value of imports has
also remained more or less constant (ECU 107 million in 1990 and ECU
108.5 million in 1994).

Pepper is the major product with imports of 16,000 to 17,000 tonnes (31%
of EU imports). The second most important spice is paprika with imports of
around 10,000 to 12,000 tonnes (35% of EU supplies). In value terms
vanilla is the third major product imported (35% of EU imports). All other
products imported are relatively small by comparison (see Table 7).

German households have the highest per capita consumption of spices in
Europe. Spiced bread and bakery products are widely consumed - hence the
high consumption of cinnamon/cassia (33% of EU imports), caraway seed
(52% of EU imports) and cumin. The Germans are also the largest producers
and consumers of processed meat products. These require a wide range of
spices for both flavouring and colouring purposes. Most important of these
is paprika. Germany is also the largest market for herbal teas in Europe.
This give rise to a substantial demand for spices like fennel, anis and
lemongrass which are used to produce tisanes.

Germany is also a major exporter of spices and spice products. Exports are
between 10,000 and 11,000 tonnes annually, particularly pepper, paprika,
vanilla and mixed spices

There is a growing concentration of retailing in the hands of the
supermarkets, with European giants like Tengelmann, Metro and Rewe
becoming increasingly important (ten companies account for 70% of
turnover). In addition, discount stores like Aldi operate throughout Europe.
A similar concentration has taken place in the food processing and catering
sector. This has given rise to a corresponding rationalisation process
amongst the producers and processors of spices.
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Despite the increase in the size of the industry due to the absorption of the
old East German spice industry the number of processors has declined from
around 75 in 1970 to 60 today. Ten companies today process 75% of the
spices produced and imported into Germany. The turnover of the largest
companies in this sector range between ECU 25 million and ECU 100
million.

Table 7

German Spice Imports
1304 I:] Other

- Nutmeg
-Cumin
I Coriander

E’Paprika
Source:

Trade Statistics - Pepper
Total Vol: 50,500 t

The number of importers has also declined either because they have
diversified into processing and packing or have merged or been acquired.
Many of the traditional Hamburg or Bremen based importers like Cornhels
and Bosse or Henry Lamotte import a wide variety of products other than
spices. Others importers specialise in one or two commodities only, like
Jost Bauer (paprika) and Aust & Hachmann (vanilla). Although German
importers dominate the European market for vanilla, paprika and cumin,
German spice processors also often obtain their supplies from importers in
London and Rotterdam. The larger companies also import direct, sometimes
from their own operations (e.g. Fuchs in Brazil).

Multinational companies have been very active in Germany, with CPC
International (US owners of Ubena), Burns Philp (Australian owners of
Ostmann), BSN (France) and Ferruzzi (Italy) all investing heavily in spices.
McCormick is also keen to enter the German market but early attempts have
been blocked by EU monopoly legislation.

Despite the fact that Germany is a federal state with strong regional
variations in taste, three or four major brands still dominate the sector. The
remainder is sold by a multitude of small producers. Ostmann is the brand
leader (around 40% of the market), followed closely by Ubena and Fuchs.
Other nationally important brands are Alba and Wagner. There is strong
competition between these companies to capture market share by means of
price cutting, market promotion and new production development. Own
brand product is developing, albeit more slowly than in France or the UK
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Table 8

UK Market Shares

FRANCE Market Shares

GERMANY Market Shares

- Lion Foods

D British Pepper & Spices

- Bart Spices
l:l Other (incl. own brand)
- McCormick/Schwartz

D Amora
- Fuchs

[ ]other (incl. own brand)

- Ducros

|:’ Fuchs
- Ubena

:] Other (incl. own brand)

-OStmann

Source: Industry Estimates
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