
DEVELOPING PEOPL E 

People are the Commonwealth's greatest asset 
and developing their skills and improving 
their welfare is crucial for economic growth 

and sustainable development. In the past two years, 
Commonwealth strategy in the area of human 
resource development has centred on the report, 
Foundation for  the  Future, which was prepared for 
the Cyprus CHOGM by a Commonwealth Working 
Group in 1993. 

The report recommended five key priority areas 
for Commonwealth action: professionally managed 
government, the advancement of women and girls, 
innovative approaches to the mobilisation of 
resources, partnerships between government, 
NGOs and the private sector, and development of 
science and technology. 

Heads of Government commended the report at 
CHOGM and the Prime Minister of Jamaica pro­
posed a special initiative embracing the interrelated 
areas of education, training, research, the profes­
sions and youth affairs to ensure that the human 
resource development capabilities of institutions 
in member countries could be better mobilised. 

Since then, the Secretariat has set up an inter­
departmental task force to take the report's 
proposals further. It also called on the Development 
Administration Group of the University of Birmingham 
in Britain to help it distil the key principles from 
the report into an implementation plan based in 
part on the Jamaican proposal and taking into account 
institutional, structural and socio-economic factors 
which have a bearing on the success of national 
human resource development programmes. 

A workshop in Birmingham in November 1994 
reviewed the proposals for the implementation 
plan which drew in major Commonwealth stake­
holders from developed and developing countries 
and was guided by principles of partnership, par­
ticipation and capacity-building. The workshop 
recommended that key Commonwealth agencies, 

especially regional and international training 
institutions, should be used in the implementation 
process, and outlined an implementation and dis­
semination model which included electronic net­
working. 

A questionnaire and copies of Foundation for  the 
Future were sent to 54 institutions in different 
Commonwealth countries seeking information on 
the state of human resource development in mem­
ber countries. Analysis of the findings will assist 
the Secretariat to plan its activities in this area 
more effectively. The report was also distributed 
to Commonwealth ministries of education and 
training, labour and employment, finance and eco­
nomic planning and human resource development 
with a request for feedback on its suggestions for 
ways in which the support of Commonwealth 
agencies and funds could be mobilised to implement 
its conclusions. 

At their meeting in Islamabad, Pakistan, in 
November 1994, Commonwealth Ministers of 
Education endorsed the five key strategies for 
human resource development and called on the 
Secretariat to help member countries, on request, 
by organising, for example, regional workshops 
for promoting the practical application of the 
recommendations of the report. 

The first major activity in this area was the high-
level workshop for policy-makers selected from 12 
Commonwealth countries held in Malaysia in July 
1995. In the holistic spirit of Foundation  for  the 
Future, the workshop examined the application of 
the key strategy of professionally managed gov­
ernment to all the strategic targets for human 
resource development. It identified the need to 
develop and refine appropriate, practical tools to 
evaluate the quality and effectiveness of profes­
sionally managed government and to provide train­
ing to develop key skills. 

Areas identified for action during the workshop 
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included the development of case studies to illus­
trate successes and constraints in human resource 
development; training of senior officials in inter-
sectoral negotiations and management of donor 
agencies; development of professionalism in the 
government machinery; training in how to establish 
and evaluate quality indicators; and networking 
with member countries for viable interventions in 
human resource development strategies. 

of the workshop. The final report, which will lay 
emphasis on professionally managed government 
in relation to the key programme areas, will be 
refined and circulated to all member countries and 
will be followed by the production of resource 
materials. It is envisaged that training programmes 
and other effective interventions in the area of 
human resource development will follow in collab­
oration with member states. 

As a follow-up to the workshop in Malaysia, an The work of the Secretariat in the various areas 
expert group will meet in Hertford, Britain, in of human resource development is described in pre-
October 1995 to refine and finalise the draft report vious as well as succeeding chapters of this Report. 

People are the Commonwealth's greatest resource 
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Enhancing Skill s 
The Secretaria t help s government s inves t i n peo -

ple b y enhancin g specialise d skill s i n area s o f 

high priority . I t doe s s o throug h a n integrate d 

package o f technica l assistanc e an d through insti -

tutional capacity-building , bot h funde d b y th e 

CFTC. Nearly a  third o f the CFTC's budget i s spent 

on developing huma n resources . 

Technical assistanc e i s principall y provide d 

through advisor y services , assessment o f trainin g 

needs, polic y seminar s an d workshops , a  mi x o f 

specialised in-countr y trainin g an d trainin g 

abroad, and customised stud y visits . 

In th e tw o year s sinc e mid-1993 , the Secretaria t 

has granted mor e than 4,00 0 training award s fo r 

short- an d long-ter m trainin g t o middle - an d top -

level manager s an d official s fro m th e public , 

private an d NG O sector s t o stud y a t ove r 20 0 

institutions, man y i n developin g countries . Sixty -

three per cent of training takes place in less devel-

oped countries . 

These trainees hav e included ne w entrant s to th e 

job marke t a s well a s technical personne l i n areas 

such a s managemen t an d publi c administration , 

civil service reform, good governance and democra-

tic practices, banking and finance, project manage -

ment, integrate d rura l development , huma n 

resource plannin g an d development , entrepre -

neurship an d smal l busines s developmen t an d 

new technologie s encompassin g informatio n 

technology. 

Technical an d vocationa l trainin g i s provide d 

under th e Commonwealt h Industria l Trainin g an d 
Experience Programm e (CITEP) , which i n the pas t 
two year s ha s traine d mor e tha n 15 0 engineer s 
and technologist s i n field s suc h a s maintenanc e 
engineering, computer-aided desig n an d comput -
er-aided manufacturing (CAD/CAM) , and machin e 
tool design , and also provide d fo r stud y visits . 

At the same time, the Secretariat seeks to strength-

en universities an d other institution s s o that the y 

can becom e centre s o f excellenc e an d upgrad e 

the tuit ion they offe r b y appointing academi c an d 

technical specialists . I n 1993-95 , fo r example , 

assistance wa s give n to fiv e universitie s i n Afric a 

and the Caribbea n to ru n applied Master s course s 

in various fields through collaboratio n wit h mor e 

advanced universitie s elsewhere . 

Where a  trainin g programm e ha s bee n highl y 

successful, th e Secretaria t assist s i n it s transfe r 

elsewhere i n th e Commonwealt h fo r th e benefi t 

of anothe r region- a programm e o n th e manage -

ment o f economi c reform , fo r example , wa s 

recently transferre d fro m Indi a t o Kenya . 

Capacity-building als o take s plac e throug h a n 

academic exchang e programm e wher e ove r th e 

past two years , over 5 5 faculty member s from 4 7 

insti tut ions i n developin g countrie s spen t 

between tw o an d eigh t week s i n institution s i n 

other part s o f the Commonwealt h t o shar e expe -

riences, exchange learnin g materials , obtain ne w 

teaching material s an d acquir e ne w technique s 

and teaching methodologies . 

Training an d othe r assistanc e i n huma n resourc e 

development i s described in various subject area s 

elsewhere i n this Repor t and a list o f consultancie s 

and project s i s at Appendi x II . 

Training in  tools  technology in Nigeria  .... 
which is  provided under  a  special programme 
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