
Information and Public Affairs 

The announcemen t b y Heads of Government i n 199 5 of the Millbroo k 
Commonwealth Actio n Programm e gav e a  substantia l boos t t o th e 
Commonwealth's internationa l standin g an d brough t wit h i t muc h 
favourable comment . 

The renewe d interes t i n the Commonwealt h wa s sustained throug h 
the subsequen t deliberation s o f the Commonwealth Ministeria l Actio n 
Group (CMAG) , it s November 199 6 visi t t o Nigeria , variou s electio n 
observer mission s t o membe r countries , an d th e Roundtabl e o n Goo d 
Governance an d Democrac y i n Afric a i n Februar y 1997 . Together , 
these activitie s wer e see n a s a  demonstrabl e commitmen t b y th e 
Commonwealth t o upholding it s principles . 

The greate r demands tha t came with thi s increased attentio n le d th e 
Secretariat t o commissio n i n 199 6 a  review o f th e publicit y an d infor -
mation programme. This was carried out by Mr Derek Ingram, a respected 
British journalist , wh o spok e t o hundred s o f peopl e al l ove r th e 
Commonwealth an d conclude d tha t man y governments , thei r official s 
and members of the public were often unawar e of Commonwealth activ -
ities, and that many young people, in particular, were in ignorance of the 
association, it s aims and it s activities . 

The Ingra m Report , whic h highlighte d th e join t responsibilit y o f 
the Secretariat , membe r government s an d Commonwealt h NGO s t o 
publicise the Commonwealth, i s expected t o form the basis on which th e 
Secretariat wil l reformulate it s strategies for th e res t o f the decade . 

Already, ne w method s o f communicatio n ar e bein g introduced , 
including th e launchin g o f the Commonwealt h an d th e Secretaria t o n 
the Internet' s Worl d Wid e Web . 

World Wide Web 

In Novembe r 1996 , th e Commonweal t h Secretaria t joine d th e 
Information Superhighway , thu s dramaticall y increasin g it s potentia l 
audience t o includ e th e 7 0 million Interne t user s al l over th e world . 

Its World Wid e We b sit e wa s planne d primaril y a s a n informatio n 
and resource point fo r governmen t officers , academics , scholars , NGO s 
and journalists , but i t has since been developed t o be attractive an d rel -
evant als o t o othe r users , especiall y youn g people . Visitor s t o th e sit e 
can acces s th e Secretariat' s pres s releases an d features , informatio n o n 
more tha n 5 0 Commonwealth NGOs , a s well a s news an d othe r infor -
mation o n Commonwealt h an d Secretaria t activities . 

A specia l section , Know  Your  Commonwealth:  A  Guide  for  Young 
People, wa s create d o n th e Secre tar ia t ' s We b sit e i n t im e fo r 
Commonwealth Da y 1997 . This wa s designed a s a  colourfu l introduc -
tion t o th e Commonwealt h fo r schoolchildren . Th e Secretariat' s 
address on th e Worl d Wid e We b i s http://www.thecommonwealth.org / 
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Major medi a organisations an d journalist s i n al l Commonwealth coun -
tries hav e bee n kep t u p t o dat e wit h Commonwealt h initiative s an d 
activities throug h ove r 13 0 news release s an d numerou s pres s briefing s 
ahead o f suc h importan t event s a s th e Jul y 199 6 launc h o f th e 
Commonwealth Afric a Investmen t Fun d by President Nelson Mandel a 
and the Roundtable o f Heads of Government o f Commonwealth Afric a 
on Democracy and Good Governance i n Africa. CMAG hel d seven press 
conferences o n variou s issue s during th e revie w period . 

The principa l vehicl e i n the prin t medi a for disseminatin g informa -
tion o n th e Commonwealt h continue s t o b e th e quarterl y magazin e 
Commonwealth Currents.  Thi s wa s redesigne d an d relaunche d i n earl y 
1996 to includ e opinio n an d othe r reflective article s from contributors . 
The magazin e i s maile d t o mor e tha n 31,00 0 subscriber s acros s th e 
Commonwealth, abou t one-thir d o f them parliamentarians . A  serie s of 
Commonwealth in  Action booklet s was produced t o stimulate interes t i n 
the variou s regions of the Commonwealth . 
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The Features and Broadcasting Services 

Both th e feature s an d broadcastin g service s underwen t considerabl e 
change i n th e perio d unde r revie w a s they refocuse d thei r activitie s t o 
concentrate o n projectin g th e Commonwealt h t o regiona l audiences . 
Adjustments wer e als o bein g mad e t o tak e int o accoun t th e recom -
mendations o f the Ingra m Report . 

Following tw o serie s o f magazine-styl e radi o programme s o n th e 
Commonwealth fo r Souther n Afric a an d anothe r serie s o n CFTC -
funded activitie s in the South Pacific , a  consumer survey was undertaken 
in orde r t o bette r identif y th e specifi c interest s o f bot h publi c servic e 
broadcasting an d privat e radi o stations an d th e bes t ways to encourag e 
local broadcasters t o report on Commonwealth activitie s in their coun -
tries. 

Radio i s the most effective wa y of reaching Commonwealth citizens , 
but television has enormous influence especiall y among decision-maker s 
and opinion-formers. Thre e promotional videos on the Commonwealt h 
and th e CFT C wer e therefor e bein g mad e fo r us e a t meeting s an d b y 
schools an d NGOs . 

INSTRUMENT O F CHANGE - TH E SECRETARIAT 



About 7 0 feature article s on variou s Commonwealth activitie s wer e 
produced durin g the perio d o n subject s rangin g from scienc e an d tech -
nology, herba l medicine , throug h industria l development , t o expor t 
marketing an d th e work of individual CFT C expert s i n the field.  Thes e 
were distributed t o news organisations i n all member countries and asso-
ciated states , an d t o man y non-Commonwealt h countrie s throug h th e 
Caribbean, pan-Asia n an d pan-Africa n new s agencies . 

Commonwealth Day 

The theme s fo r Commonwealt h Da y 199 6 and 199 7 wer e respectively , 
'Working i n Partnership ' an d Talkin g t o On e Another' . T o promot e 
these themes , and th e Commonwealt h i n general , thousands o f colour -
ful, educationa l poster s wer e produce d an d distribute d t o school s an d 
NGOs i n membe r countrie s i n tim e fo r Commonwealt h Day , which i s 
observed on the second Monday i n March. Both posters featured th e flags 
of member countries, a  map of the Commonwealth an d statistical infor -
mation. School s i n Barbado s an d Ghan a i n 199 6 an d i n Australi a an d 
Bangladesh i n 199 7 wer e speciall y targeted . Th e Hea d o f th e 
Commonwealth an d th e Secretary-General' s message s were distribute d 
to radio stations al l over th e Commonwealth . 

Celebrating Commonwealth  Day  ...in  Ghana  this 
school holds a mock  parade of  'representatives' 
from each  member country 

Publications 

Following two reports by a publications consultan t (1993 , 1995) , i t was 
agreed tha t a n in-hous e Publication s Uni t offerin g professiona l pub -
lishing, design and marketin g service s and advic e would be set up. As a 
first step , a n in-hous e desig n servic e wa s establishe d i n earl y 199 6 t o 
create a  corporate identit y fo r Secretaria t sal e publications . Mor e tha n 
50 suc h book s an d journal s wer e designe d i n thi s style , includin g th e 
Economic Papers  series an d th e toolki t fo r th e CYP' s Nationa l Yout h 
Policy 200 0 project . 

Book promotion efforts continue d wit h the Secretaria t exhibiting , as 
before, in the annual Zimbabwe Internationa l Boo k Fair, Africa's premie r 
publishing event . Th e Secretaria t continue d t o publis h th e authorita -
tive reference book , The Commonwealth  Yearbook,  in partnership with a 107 
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Press interest mounts  at  the  1995  CHOGM  in New 
Zealand... here  New  Zealand  Prime  Minister  Jim 
Bolger and  Commonwealth  Secretary-General 
Chief Anyaoku  announce  the  suspension  of 
Nigeria 

commercial publisher . A  versio n o f th e boo k i s als o availabl e o n th e 
World Wid e Web . 

Media Development 

In suppor t o f the developmen t o f a strong, free an d independen t medi a 
as one of the foundations o f democracy, the Secretaria t encourage s skill s 
training in a wide variety of areas. It does so through the Commonwealt h 
Media Development Fun d (CMDF) , a  fund subscribe d t o voluntarily by 
Commonwealth membe r countries , which i t administers . 

At th e 199 5 CHOGM , th e Australia n Governmen t announce d i t 
would resum e it s contribution t o th e CMD F wit h a  grant o f A$50,00 0 
annually. Th e Britis h Government , throug h th e Departmen t fo r 
International Development , contribute s £180,000 a  year. 

The CMD F pay s for trainin g partners , includin g suc h NGOs a s th e 
Commonwealth Broadcastin g Association , Commonwealt h Journalist s 
Association and Commonwealth Pres s Union, t o organise courses which 
focus no t onl y o n writin g skill s an d technica l expertis e bu t als o o n 
gender issues , specialis t reporting , compute r an d medi a managemen t 
skills, advertisin g an d sales , an d broadcas t engineering . A  lis t o f thes e 
workshops an d seminar s i s at Appendix III . 

108 

INSTRUMENT O F CHANGE - TH E SECRETARIAT 


	25. Information and Public Affairs



