
The Secretaria t continue s t o be sensitive t o the changing priorities an d 
developmental need s of member governments , especiall y a s outlined a t 
CHOGMs an d variou s ministeria l meetings . Sinc e 1  July 1993 , th e 
Secretariat ha s organised it s work within th e framewor k o f a three-yea r 
strategic pla n approve d b y th e Steerin g Committe e o f Senio r Official s 
(SCOSO). This Committee, which now meets once i n three years, pro-
vides broad operationa l an d resourc e allocatio n guidance , an d strategi c 
direction t o the Secretariat' s work . 

With th e establishmen t withi n th e Secretaria t o f a central Strategi c 
Planning and Evaluation Unit for thinking strategically about Secretaria t 
work, co-ordinatin g planning , an d commissionin g programm e review s 
and evaluation studies of activities, proposals for future wor k are informe d 
by where th e Secretaria t ca n achiev e result s i n meetin g membe r coun -
tries' needs . 

Planning 

The annua l wor k programm e an d th e accompanyin g budget s o f th e 
Secretariat ar e submitte d fo r th e approva l o f th e individua l governin g 
bodies o f Secretaria t funds , namel y th e Financ e Committe e an d th e 
Board o f Representative s o f th e CFTC , th e Commonwealt h Yout h 
Affairs Counci l (fo r th e CYP) , an d th e C S C an d it s Executiv e 
Committee (se e Appendix VI) . 

All activities of the Secretariat are grouped under defined programme s 
and sub-programmes. Under the Third Three-Year Strategic Plan, whic h 
came into effect o n 1  July 1997 , the Secretariat's work is organised unde r 
11 broad programme an d 2 2 programme/sub-programme headings . Prio r 
to this, its work had since 199 4 been contained i n 1 5 programme an d 4 3 
programme/sub-programme heading s (right).  The simplifie d framewor k 
clarifies area s of responsibility, by division and fund, a s recommended i n 
a 199 5 revie w o f socia l an d economi c programme s b y Professo r Joh n 
Toye. 

Through carefu l planning , th e Secretaria t focuse s it s work i n area s 
where i t has a comparative advantag e and can expect to achieve impact , 
while avoidin g duplicatin g th e wor k o f other internationa l agencies . I t 
also identifie s activitie s whic h ca n b e phase d ou t an d replace d b y ne w 
activities which reflect th e changing priorities of member governments . 

An additiona l an d significan t aspec t o f th e plannin g proces s i s 
strengthening gende r planning awarenes s an d skills . In 199 5 and 1996 , 
in line with the emphasis placed on the Commonwealth Pla n of Action 
on Gende r an d Development , thre e set s o f workshop s wer e hel d t o 
familiarise Secretaria t staf f with gender considerations. More such work-
shops ar e envisaged . Attentio n ha s als o bee n give n t o ensurin g tha t 
assistance t o smal l states features i n al l Secretariat activities . 

Internal organisationa l an d resourc e strateg y meeting s ar e now hel d 
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within th e Secretaria t befor e eac h majo r Commonwealt h meetin g o r 
conference. Sinc e the 199 5 CHOGM, debriefin g session s have also been 
held s o tha t outcome s an d implication s fo r th e Secretariat' s wor k ar e 
widely disseminated . 

Evaluation 

The findings  o f evaluatio n studie s an d feedbac k o n projec t implemen -
tation an d impac t pla y a  major rol e i n planning th e Secretariat' s work . 
Since 1993 , majo r review s o f programme s i n th e area s o f sustainabl e 
development an d o f economi c an d socia l programme s hav e bee n con -
ducted b y Professor Mik e Fabe r an d Professo r John Toy e respectively . 

Both review s identifie d particula r area s wher e th e Commonwealt h 
was making a n impact , an d als o areas of weakness. Their recommenda -
tions hav e le d t o a  reorganisatio n an d refocusin g o f Secretaria t work , 
placing more emphasis on ensuring that the assistance offered t o member 
countries i s demand- rather than supply-driven and concentrating effort s 
on area s where th e Secretaria t ha s a  proven recor d o f quality wor k an d 
enjoys a  comparative advantage . 

Two othe r review s wer e commissioned . Th e revie w o f th e informa -
tion programme , whic h wa s conducte d b y M r Dere k Ingram , a  senio r 
British journalist , wa s completed i n Marc h 1997 . I t mad e a  number o f 
recommendations fo r sharpening th e imag e of the Commonwealth an d 
promoting awareness of its activities. These were considered by a Steering 
Group of Commonwealth official s i n the first half of 199 7 and are being 
implemented i n respec t o f thos e proposal s whic h th e official s foun d 
acceptable. A revie w of the political programmes i s being conducted b y 
Mr Henr i Seky i o f Ghana an d i s due t o b e complete d toward s th e en d 
of 1997 . 

Evaluation studie s no w cove r a  cluste r o f project s o r programme s 
relating to a particular sector , country or region. A stud y of recent CFT C 
assistance t o Uganda wa s conducted an d anothe r o n simila r assistanc e 
to th e Caribbea n regio n i s no w i n progress . Othe r evaluatio n studie s 
covered such areas as policy advice and assistance to Tonga in the finan-
cial sector, administrative la w workshops, workshops on environmenta l 
impact assessment , the Commonwealth Highe r Education Managemen t 
Service, an d shor t trainin g programme s i n publi c administratio n an d 
managerial reform . 

Evaluation studie s o f procedure s o r administrativ e arrangement s 
included th e CFT C Memorand a o f Understanding o n th e provisio n o f 
basic loca l support , th e CY P Memorand a o f Understandin g o n loca l 
support fo r th e CY P Regiona l Centre s i n Guyana , India , th e Solomo n 
Islands and Zambia, and Secretariat procedures in project administratio n 
and management . Betwee n 1  July 199 5 and 3 0 June 1997 , a total o f 1 5 
evaluation studies or major reviews of programmes were either complete d 
or initiated. Their various recommendations ar e disseminated widely i n 
the Secretaria t an d amon g governments . 

A cove r note system is now in place in the Secretariat to consider and 
follow u p o n th e implementatio n o f recommendation s mad e b y th e 
evaluation studies . 
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