
Voluntary association s an d N G O s contr ibut e extensivel y t o 
Commonwealth co-operatio n and understanding. They are often credit -
ed with giving the associatio n it s unique characte r an d identity , makin g 
it as much a n extended famil y o f peoples as it i s of governments. NGO s 
have specialised knowledge an d expertise , are familiar wit h th e commu -
nities they work in , and ar e therefore natura l partners i n the desig n an d 
delivery of development assistance . 

The Secretaria t seek s t o involv e NGO s i n it s work . It s tie s ar e 
therefore especiall y close to the Commonwealth Foundation , th e inter -
governmental organisatio n whic h support s an d strengthen s link s 
among Commonwealt h voluntar y agencie s an d professiona l associa -
tions, but i t also collaborates with many individua l NGOs i n the cours e 
of it s work . 

The 199 5 Millbrook Commonwealth Action Programme, for example, 
acknowledged th e rol e suc h organisation s a s th e Commonwealt h 
Parliamentary Association (CPA ) coul d play in strengthening democra -
tic culture and effective parliamentar y practices. The Secretaria t therefor e 
works closely with the CPA and the Commonwealth Loca l Governmen t 
Forum i n advancin g fundamenta l politica l value s throug h workshop s 
and seminars . CPA member s als o serve o n th e variou s Commonwealt h 
Observer Groups sen t t o monitor election s i n member countries . 

In promoting sustainabl e economi c an d socia l development , NGO s 
also have a  role i n facilitating th e adoptio n o f more successfu l self-hel p 
schemes and in mobilising the energies of citizens in alleviating poverty . 
The Secretaria t enhance s it s own impact , efficienc y an d cost-effective -
ness b y drawin g o n th e experience s an d resource s o f N G O s i n 
socio-economic development . 

Since 1995 , a large number of specific activities have been undertake n 
with th e co-operatio n an d participatio n o f NGOs . Amon g thes e ar e 
judicial colloquia for senior judges on human rights , particularly women' s 
human rights , organise d i n collaboratio n wit h th e Commonwealt h 
Magistrates' and Judges' Association an d often wit h the participation o f 
other NGO representative s funded b y the Foundation. Another exampl e 
is the Commonwealth Youth Programme's close co-operation with man y 
local NGO s throug h it s fou r regiona l centres , includin g organisation s 
such a s th e Malaysia n Yout h Council , th e Guyan a Associatio n o f 
Professional Socia l Workers, the Duke of Edinburgh Award scheme an d 
the Pacifi c Yout h Council . 

One notable project illustratin g the benefits o f official an d unofficia l 
co-operation was the advanced trainin g i n 199 7 of ten ophthalmologist s 
from Indi a in the skills of intra-ocular lens implantation, a  technique fo r 
curing partial or total blindness resulting from cataracts . The project , first 
initiated b y a n N G O base d i n Bangalore , India , wa s supporte d b y th e 
Secretariat an d th e CFTC , whic h channelle d it s fundin g throug h 
another NGO , CAMHADD . I t i s estimated tha t mor e tha n 50 0 blin d 99 
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people i n Indi a hav e alread y ha d thei r eyesigh t restore d throug h thi s 
project-

In mid-1993 , th e Secretaria t establishe d a  forma l contac t an d co -
ordination poin t fo r NGO s t o hel p harmonis e it s ow n developmen t 
activities wit h thos e o f th e unofficia l sector . Throug h th e N G O Desk , 
the Secretaria t liaise s wit h th e Foundat io n an d th e unofficia l 
Commonwealth t o ensure programme complementarity. One resul t is the 
expanding numbe r o f roundtabl e discussion s an d othe r event s a t th e 
Secretariat headquarters i n London involvin g NGOs - 3 9 such meeting s 
were held i n 199 5 and ove r 5 0 in 1996 . 

The unofficia l sid e of the Commonwealth ha s also played an increas -
ingly high-profil e rol e a t CHOGMs . A t th e 199 3 summi t i n Cyprus , 
Commonwealth NGO s wer e officially accredite d fo r th e first  time, an d 
some 3 1 representative s fro m 1 2 organisation s wer e registered . I n 
Auckland i n 1995 , this number increase d t o 66 representatives from 1 8 
NGOs. I n Edinburg h i n October 1997 , about 30 0 representatives fro m 
60 pan-Commonwealth NGO s ar e expected t o be accredited. They wil l 
also benefit fro m facilitie s fo r meetings and displays which the host gov-
ernment has arranged through the provision of a Commonwealth Centr e 
for NGOs . 

In 1997 , th e Secretaria t assiste d a  numbe r o f pan-Commonwealt h 
NGOs i n the celebratio n o f the U K Yea r of the Commonwealth , initi -
ated b y the Roya l Commonwealth Societ y o f Britain an d consistin g o f 
a series of events, meetings an d lecture s organised b y NGOs, academi c 
institutions an d othe r organisations , an d ofte n sponsore d b y commer -
cial firms.  Withi n th e Secretariat , a  tas k forc e wa s establishe d b y th e 
Secretary-General t o co-ordinat e th e Secretariat' s contributio n t o th e 
events. 

Secretariat partnership s wit h NGO s ar e describe d i n th e relevan t 
chapters o n developmen t activitie s throughou t thi s Report . 

Benefiting from Sport 

Only a  privileged minorit y o f the Commonwealth' s on e billio n youn g 
people hav e acces s t o spor t an d physica l education . Despit e extensiv e 
evidence o f th e health , educatio n an d socia l benefit s o f regula r 
involvement i n spor t an d physica l activity , eve n th e mos t basi c sport s 
facilities an d equipmen t ar e unavailable t o the vas t majorit y o f today' s 
youth. 

In March 1997 , leading representatives o f sport and government s i n 
Southern Africa , alon g with internationa l ai d agencies and sports organ-
isations involve d i n development assistance , gathered i n Zimbabwe fo r 
the Harar e '9 7 Foru m o n Spor t an d Yout h Development . Th e two-da y 
forum, th e first  of its kind, explored th e rol e of sport i n the wider devel -
opment process - particularl y it s economic and social benefits -  an d how 
these related t o current internationa l ai d priorities such as poverty alle -
viation, the promotion o f participatory democracy and the special needs 
of women an d youn g people . 

The foru m wa s a n initiativ e o f th e CHOG M Committe e o n Co -
operation Throug h Spor t establishe d b y Commonwealt h Head s o f 
Government i n Harar e i n 199 1 unde r th e chairmanshi p o f M r Justic e 
Roy McMurtry o f Canada. The committee' s tas k i s to recommend way s 
of strengthening Commonwealt h sport , an d t o help develo p a n appre -
ciation o f spor t a s a n intrinsi c an d indispensabl e par t o f nationa l 
development. 100 
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In response to the committee' s second report , Heads of Governmen t 
agreed at Auckland i n 199 5 to encourage investmen t i n sport and phys-
ical educatio n programmes , includin g th e exchang e o f technica l 
assistance, and t o integrat e spor t in , for example , youth , educatio n an d 
environment plannin g an d polic y implementation . Th e Harar e '9 7 
Forum was an outcome of this commitment, an d it s conclusions and rec-
ommendations wil l for m a n importan t par t o f th e committee' s 199 7 
report t o CHOGM . 

Since 1994 , spor t an d developmen t ha s als o bee n a  distinc t pro -
gramme within the Secretariat . I t provides information o n development s 
in sport s policy an d practice , an d support s th e stud y o f nationa l sport s 
policies and thei r links with wider developmental objectives . Increasin g 
women's participation i n spor t i s another priorit y o f the programme . 

In 1995/9 6 an d 1996/97 , th e Secretariat' s allocatio n fo r spor t an d 
development project s wa s £20,000 eac h year . With additiona l fundin g 
from outsid e agencies , includin g th e Malaysia n Ministr y o f Youth an d 
Sport, the British Council, Leeds Metropolitan University i n Britain an d 
the Government o f Papua New Guinea, tota l funds availabl e i n 1996/9 7 
exceeded £80,000. This allocation has partially funded tw o main researc h 

A study on opportunities and  barriers  to  women 
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projects: one , a  study o n opportunitie s an d barrier s t o women i n sport , 
was completed i n April 1997 ; the other i s on linking national sports poli-
cies to wider developmenta l objectives . This latte r projec t commence d 
in lat e 199 6 and i s expected t o be completed i n 1999 . 

The repor t o n Commonwealt h Wome n an d Spor t stem s fro m 
studies undertake n a t th e X V Commonwealt h Game s i n Victoria , 
Canada, i n 199 4 a s well a s on analyse s o f sport s policies fo r wome n i n 
selected membe r countries . Among it s major findings  wa s that barrier s 
to women' s participatio n i n spor t ar e largel y structura l rathe r tha n 
social o r cultura l (thoug h thes e exis t a s well). Nearly three-quarter s o f 
the mor e tha n 30 0 athlete s wh o too k par t i n th e surve y sai d acces s t o 
financial support , includin g scholarships , was the mos t frequent barrier . 
Poor acces s t o facilities , equipmen t an d coachin g als o prevente d 
women fro m reachin g thei r ful l sportin g potential . 

The CHOG M committe e i s also mandated wit h th e tas k o f recom -
mending way s of strengthening th e Commonwealt h Games . Althoug h 
plans ar e well under wa y for th e 199 8 Commonwealth Game s i n Kual a 
Lumpur, Malaysia , an d th e 200 2 Game s i n Manchester , Britain , th e 
committee has warned that , on the whole, government attentio n t o th e 
Games i s waning. It said that action should be taken quickly to move th e 
Games to new levels of achievement an d visibility while retaining thei r 
character, integrit y an d distinctiveness i n the world of sport. For this t o 
occur, th e committe e argues , th e Commonwealt h Game s Federatio n 
must be strengthened wit h th e suppor t o f governments . 

The committee , whic h me t i n Septembe r 199 6 an d i s scheduled t o 
meet agai n i n July 1997 , will present it s third repor t t o Commonwealt h 
Heads o f Government i n October 1997 . 
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