
The Environment 

Concern fo r th e environmen t continue s t o b e integrate d int o almos t 
every area of the Secretariat' s economic and socia l developmental work . 
At th e roo t o f this i s recognition tha t goo d environmenta l practic e i s a 
pre-condition fo r sustainable development . The core of this work i s pro-
moting agreemen t o n majo r environmenta l issues , th e integratio n o f 
economic and environmental policies , technical assistance and trainin g 
in environmenta l management , an d suppor t fo r th e Iwokram a 
International Rainfores t Programm e i n Guyana . 

At thei r summi t i n 1995 , Heads o f Governmen t accepte d th e rec -
ommendat ions o f th e Commonweal t h Consul ta t iv e Grou p o n 
Environment (CCGE ) tha t th e associatio n coul d pla y a n importan t 
role in environmental matter s provided i t focused o n thos e area s wher e 
it had a  comparative advantage . They agree d tha t forestr y i n particula r 
was an area where a  distinctive contribution coul d be made through th e 
Iwokrama Programme . 

Environment-related aspect s of mainstream Secretaria t activitie s ar e 
described throughou t thi s Report . 

Promoting Consensus on the Environment 

Since th e 199 2 U N Conferenc e o n Environmen t an d Developmen t 
(UNCED) i n Rio de Janeiro, Brazil, international co-operation on envir -
onmental matter s ha s increased . However , furthe r discussio n an d 
agreement o n ke y issues remains necessary . 

Research projects in the  Iwokrama include 
documentation of  indigenous  knowledge of 
biodiversity with  the  participation of  Amerindian 
women 
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MANAGING IWOKRAM A 

The Iwokrama International Centre, 
which is responsible for the management 
of the rainforest programme, is governed 
by a Board of Trustees. The Centre is 
headed by Mr David Cassells, a prominent 
environmental specialist on secondment 
from the World Bank. It has three core 
programmes: sustainable management of 
the tropical rainforest, conservation and 
the sustainable use of biodiversity, and 
sustainable human development. These 
are supported by research on forests and 
biodiversity, and a programme of 
information and communication. 

A medium-term plan, strategy statement 
and business plan have been prepared, 
and a Donor Support Group constituted. 
This group consists, at present, of 
representatives of the Government of 
Guyana, the Commonwealth Secretariat, 
the UNDP and Canada's International 
Development Research Centre. 

The Secretariat, which has been a major 
provider of technical assistance, is co-
ordinating preparations for a donors' 
meeting in October 1997. A consortium is 
also being formed to enable research 
institutions with interests in sustainable 
forest management and biodiversity to 
contribute to Iwokrama's research and 
training activities. 
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In 1996 , th e CCG E turne d it s attentio n fro m sustainabl e manage -
ment o f forest s t o fisheries.  I t recommended : sharin g informatio n an d 
expertise o n th e sustainabl e managemen t o f fisheries  an d th e reductio n 
of marine pollution from land-base d sources ; improving countries ' abil -
ities t o manag e coasta l zones ; providin g technica l assistanc e an d 
exchanging informatio n o n fisheries  managemen t i n small island devel-
oping state s (SIDS) ; improvin g surveillanc e an d th e monitorin g o f 
fisheries i n exclusive economic zones, especially in SIDS; and legal assis-
tance fo r th e delimitatio n o f maritime boundarie s an d th e negotiatio n 
of agreements o n fisheries. 

The CCG E als o met i n June 199 7 during th e Specia l Sessio n o f th e 
UN Genera l Assembly on the review of the implementatio n o f Agenda 
21, th e globa l actio n programm e o n environmen t adopte d a t UNCE D 
in Ri o i n 1992 . Th e Grou p conclude d tha t th e Commonwealt h ha d 
made significan t effort s t o strengthen co-operatio n o n certai n environ -
mental issues , an d stresse d th e nee d t o accelerat e th e transitio n t o 
environmentally sustainabl e developmen t throug h ful l an d effectiv e 
implementation o f existin g globa l convention s an d agreements , th e 
integration of economic and environmental policies , and the promotio n 
of greate r resourc e flows  to assis t th e implementatio n o f Agenda 2 1 i n 
poorer countries . 

The Grou p als o identifie d priorit y area s fo r furthe r actio n throug h 
Commonwealth co-operatio n an d technica l assistance . These include d 
climate change and sea-level rise, forests and biodiversity, desertification , 
marine resource s an d fisheries,  transfe r o f environmentally soun d tech -
nologies, and th e sustainabl e developmen t o f small states . 

The Iwokrama Programme 

The basi s fo r th e Iwokram a Internationa l Rainfores t Programme , a 
Guyana-Commonwealth initiativ e launche d i n 1990 , i s that th e tropi -
cal rainfores t i s a  for m o f ecologica l capita l whic h ca n b e use d fo r 
economic, environmenta l an d socio-cultura l benefit s whil e als o bein g 
conserved fo r posterity . 

The Programm e wa s mad e possibl e b y Guyana' s offe r a t th e 198 9 
CHOGM t o set aside some 360,000 hectares (900,00 0 acres ) of pristine 
South American rainfores t fo r both conservation an d sustainable devel -
opment. Hal f of the forest has been demarcated a s a Wilderness Preserv e 
where biologica l diversit y (biodiversity ) i s conserve d fo r scientifi c 
research. The remainde r wil l be utilised, i n partnership with the privat e 
sector, to provide economic benefit s o n an environmentally sustainabl e 
basis. 

Following a n agreemen t signe d by the Presiden t o f Guyana an d th e 
Commonwealth Secretary-Genera l a t th e 199 5 CHOGM , Guyana' s 
Parliament enacte d legislatio n i n March 199 6 guaranteeing th e auton -
omy of the fores t are a and th e Iwokram a Internationa l Centr e whic h i s 
responsible fo r it s management . 

Experts funde d b y th e CFT C i n 1994-9 6 helpe d th e programme' s 
operational developmen t i n severa l critica l areas , includin g resourc e 
surveys, researc h project s includin g th e documentatio n o f indigenou s 
knowledge o f Iwokrama' s biodiversit y wit h th e participatio n o f 
Amerindian women , an d natura l resourc e management . I n 1996-97 , 
another exper t i s providing advice on the identification , extractio n an d 
marketing of non-timber fores t product s as part of an overall assessmen t 
of resources i n the Iwokram a site . 
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Additional technica l suppor t i s being provided b y a short-term con -
sultant wh o prepare d researc h an d developmen t project s fo r externa l 
funding. 

Commonwealth Forestry Initiative 

Following high-leve l discussion s a t UNCE D an d agreemen t o n a  set of 
Forest Principles, attention wa s focused o n the goal of sustainable fores t 
management, especially in regard to tropical forests. Experienced forester s 
quickly pointed ou t tha t historicall y ther e wer e example s o f wise man -
agement which needed to be understood an d revisited i f research was not 
to repeat pas t mistakes . 

The Commonwealt h Forestr y Initiativ e provided a  number o f coun-
tries with an opportunity t o record these past experiences in an accessibl e 
form, which would perhaps provide pointers for further work . A serie s of 
brief report s wer e publishe d fo r Karnataka , Indi a (1993) , Ugand a an d 
Ghana (1994) , an d Sr i Lank a (1996) . There wa s particular interes t i n 
Uganda and a training guide for forestry staf f was prepared and publishe d 
in 1996 . Its Forestry Department als o requested a  specific study on timbe r 
supplies an d th e correc t us e an d treatmen t o f wood , an d a  Guide  to 
Better Timber  Use  wa s publishe d i n 1996 . Thi s ha s bee n followe d b y 
training course s held i n Kampala whic h ar e based o n th e guide . 

Environmental Management 

The Secretaria t help s membe r countrie s t o develo p skill s an d 
strengthen th e abilit y o f thei r institution s t o dea l wit h a  rang e o f 
environmental programmes . Trainin g programme s hav e focuse d o n 
preparing for an d handling environmenta l disaster s and hazards , on th e 
preparation o f manual s an d guideline s fo r pollutio n preventio n an d 
control, an d o n workshop s t o increas e awarenes s o f new critica l issue s 

INTEGRATING ECONOMI C AN D 
ENVIRONMENTAL POLICIE S 

At the nationa l level , economic an d 
environmental policie s mus t work 
together i n order to mak e economic 
development environmentall y 
sustainable. Since the cost of 
inappropriate economi c policie s on the 
environment i s high, the Secretariat wor k 
focuses on helpin g members integrat e 
environmental consideration s i n the early 
stages of economi c policy-making . 

Workshops were held i n Malt a i n January 
1996 and Sri Lanka i n Novembe r 199 6 to 
help several economic an d 
environmental policy-maker s gain a 
better understandin g of the tools 
required, the practica l dimensions o f 
economic and environmental polic y 
integration, and ho w market-base d 
economic instruments , such as taxes on 
polluters and charges for resourc e use, 
can be used to achieve environmenta l 
objectives. The Secretariat ha s also 
published handbook s of trainin g 
materials to assist policy-makers i n 
integrating economic and environmenta l 
policies. 

Iwokrama ... experts funded by the CFTC 
have helped the programme's operational 
development in several critical areas 
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Environmental-friendly energy...  solar  panels 
being put  up 

in environmental management . Short-ter m trainin g attachment s hav e 
also been supporte d i n such area s a s environmental conservation , fish-
eries management an d marin e geology . 

A ne w project , develope d sinc e 1995 , relate s t o th e identification , 
transfer an d developmen t o f environmentally soun d technologies . I t i s 
aimed a t helpin g decision-maker s t o tak e a n informed , long-ter m vie w 
of technological and industria l development. I n May/June 199 7 a region-
al workshop at the University of the West Indies Centre for Environmen t 
and Developmen t (UWICED ) i n Jamaica sought , amon g othe r things , 
to buil d nationa l an d regiona l capacitie s i n environmenta l technolog y 
assessment. 

Technical assistanc e funde d b y th e CFT C i s bein g provide d t o 
member countrie s i n several areas . For example, a  public health advise r 
is t o hel p S t Luci a revie w an d restructur e th e operation s o f it s 
Environmental Healt h Branch ; an environmental economis t cum policy 
analyst i s strengthening environmenta l an d natura l resourc e manage -
ment a t th e Plannin g Institut e o f Jamaica ; an d adviser s hav e bee n 
assisting with th e managemen t o f a Central Environmenta l Laborator y 
in Mauritius , th e improvemen t o f environmenta l legislatio n i n Brune i 
Darussalam, an d th e developmen t o f environmenta l guideline s fo r th e 
oil palm industr y i n Papua New Guinea . 

Assistance i s also given o n a  regional basis . An exper t wil l help th e 
South Pacifi c Regiona l Environmen t Programm e t o implemen t a  strat -
egy fo r th e protectio n o f th e marin e environment , anothe r ha s bee n 
assigned t o UWICED t o develop th e skill s for environmenta l manage -
ment i n Caribbea n smal l islan d states , an d regiona l an d sub-regiona l 
workshops hav e bee n hel d i n Keny a an d Tong a t o hel p senio r plan -
ning officer s i n Eas t Afric a an d th e Pacifi c t o understan d bette r ho w 
environmental impac t assessmen t (EIA ) technique s ca n b e use d i n 
the plannin g an d monitorin g o f developmen t projects . A  handboo k 
on EI A was published t o complement th e training . 
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