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PROGRESS WIT H H IV /A ID S 

The management and control o f HIV/AID S 
has been a Commonwealth priorit y sinc e 
the mid-1980s . Using World Healt h 
Organisation information , the Secretaria t 
continues to monito r the implementatio n 
of nationa l multi-sectora l AIDS 
programmes i n member countries . This 
enables the Secretariat to provid e advice 
where required , and to secure flows of 
support from relevan t agencies to mee t 
members' needs. A progress repor t 
presented to Commonwealth Healt h 
Ministers at their pre-WH A meeting in 
1996 led to a request for the Secretariat t o 
help member states to strengthen thei r 
health informatio n systems . A workshop 
in Arusha, Tanzania, in April 199 7 began 
this process. 

The activities undertaken b y ten young 
'Ambassadors for Positiv e Living ' (see page 
79), who form par t o f the Commonwealt h 
Youth Programme' s HIV/AID S Network i n 
Africa, also help to increase HIV/AIDS 
awareness. 

Concern remains about the high incidence of 
child deaths associated with preventable 
conditions 

The healt h o f peopl e i s interconnecte d wit h man y othe r aspect s o f 
human resource development. The Secretaria t works to meet the healt h 
needs of member governments while recognising the key roles played i n 
the healt h field  by other majo r internationa l agencies . 

By improvin g th e skill s o f healt h worker s -  throug h workshops , 
seminars and informatio n link s - th e Secretaria t strengthen s th e abilit y 
of member countrie s t o tackle key problem areas . The thrus t o f its work 
emphasises 'ABC , tha t is , the advocacy , brokerag e an d catalyti c func -
tions tha t th e Secretaria t ca n delive r o n behal f o f member states . 

Women and Health 

In previous years, the Secretariat's Health Programme has focused on two 
areas: Communit y Approache s t o Healt h Promotio n an d Diseas e 
Prevention, an d Environment an d Health . I n 1995 , the focus turne d t o 
women -  thei r health an d long-standin g rol e as informal healt h educa -
tors, trainer s an d carers . 

At th e Elevent h Triennia l Meetin g o f Commonwealt h Healt h 
Ministers i n Cap e Town , Sout h Africa , i n Decembe r 1995 , wher e 
'Women an d Health ' wa s th e theme , minister s adopte d a  three-yea r 
action plan t o enhance th e health o f women an d enable the m t o play a 
more equitable role in decisions on health matters , including the devel -
opment o f national health policy and health planning. I t dealt with tw o 
specific areas : women's experience of health (includin g sexual and repro-
ductive health , violenc e agains t wome n an d copin g wit h HIV/AIDS) , 
and wome n fo r healt h (improvin g women' s representatio n a t al l level s 
of decision-making throug h legislation , quota s an d targets) . 

Since then , th e Secretaria t ha s developed a  set of criteria for evalu -
ating models of good practice i n women and health matters . These were 
incorporated int o a  Good Practic e Ki t and sen t to member countrie s i n 
August 199 6 a s part o f an award s schem e t o attrac t example s o f mode l 
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projects. Som e 10 8 application s wer e submitte d an d mor e tha n two -
thirds o f the project s me t th e criteria . 

The Healt h Minister s als o agree d t o th e settin g u p o f a  temporar y 
Technical Suppor t Grou p (TSG ) fo r Wome n an d Healt h financed  b y 
voluntary contribution s fro m government s t o hel p strengthe n th e 
Secretariat's capacit y t o delive r it s Women an d Healt h Programme . I t 
began work in November 199 6 to establish health databases and a  print 
and electroni c communications syste m to increas e th e flow of informa -
tion from th e Secretariat' s Healt h Programme . 

Child Survival 

In its report to the 199 5 CHOGM, th e Secretariat described the progres s 
that ha d bee n mad e b y membe r countrie s toward s reachin g th e mid -
decade goals set out in Unicef 's Plan of Action for child survival . It noted 
achievements, bu t expresse d concer n abou t th e continuin g hig h inci -
dence o f chil d death s associate d wit h preventabl e condition s i n mos t 
regions. 

In 1996 , the Secretariat' s attention shifte d t o monitoring the decad e 
goals, using country dat a provided b y Unicef. Following regiona l meet -
ings o f chil d healt h expert s acros s th e Commonwealth , a  numbe r o f 
priority areas for action were identified. I n February 1996 , the Secretaria t 
made a contribution o f about £5,000 to the Regional Health Communit y 
Secretariat fo r East , Centra l an d Souther n Afric a toward s th e develop -
ment o f a  communicabl e diseas e surveillanc e system . I n th e Sout h 
Pacific, i t commissione d a  consultan t t o asses s chil d healt h trainin g 
needs. 

The Secretaria t ha s continue d collaboratio n wit h th e Canadia n 
Public Health Association t o help sustain immunisation programmes by 
strengthening workin g relationships betwee n government s an d NGOs . 
A stud y in Asia and Africa, whic h received substantial funding fro m th e 
Government o f Canada , wa s designe d an d implemente d t o identif y 
existing mechanism s whic h suppor t o r hinde r effectiv e NGO-govern -
ment workin g relation s an d th e critica l succes s factor s necessar y fo r 
effective collaboration . 

The Secretaria t ha s brokere d a  ne w relationshi p wit h th e Sout h 
Pacific Commissio n (SPC ) an d th e Pacifi c Publi c Healt h Surveillanc e 
Co-ordinating Networ k t o strengthe n health-informatio n system s i n 
child healt h i n th e Pacific . A  four-da y trainin g worksho p o n healt h 
information systems , with specia l relevanc e t o chil d survival , wa s con -
vened b y th e Secretaria t i n Februar y 199 7 i n Tonga . Th e Secretaria t 
invited th e SP C t o participat e i n developin g an d implementin g th e 
workshop. 

COMBATING SUBSTANC E ABUS E 

The Secretariat responds to requests from 
member countries for assistance in the 
reduction of drug abuse and the control of 
illicit drugs. In recent years, a number of 
Commonwealth countries have also 
expressed concern over increasing levels of 
tobacco and alcohol use, and the 
Secretariat has played an advocacy role in 
sensitising member countries to the long-
term health threats posed by the use of 
these two substances. 

In 1996, Commonwealth Health Ministers, 
meeting before the World Health Assembly, 
adopted an action plan recommending 
practical steps to enhance the health of 
women, including ways to reduce tobacco 
use. While conscious of the economic role 
the tobacco industry plays in some 
Commonwealth countries, the ministers 
called on governments to develop 
'comprehensive strategies' to reduce 
tobacco consumption, including measures 
such as raising taxation to increase the 
price of tobacco and its products, setting a 
minimum age limit on sales, and banning 
vending machines and smoking in public 
places. 

With some £10,000 of financial assistance 
from the Secretariat, the Caribbean 
Community Secretariat (CARICOM) was able 
to establish a Caribbean network to collect 
preliminary data on substance abuse in 
1995-96. This has attracted offers from 
other regional organisations to help 
CARICOM go one step further and establish 
a drug-monitoring system. 

The Secretariat also collaborated with 
several international agencies, including 
the US State Bureau of International 
Narcotics, which provided technical 
assistance and co-funding for a substance 
abuse prevention programme. Other 
donors included the Colombo Plan Bureau 
and the UNDP. 

Human Resource Development for Health 

Human resource development continue s t o be a priority focus for  action 
in the Secretariat' s Healt h Programme . Man y activitie s i n thi s are a ar e 
implemented i n consultatio n wit h Commonwealt h professiona l asso -
ciations suc h a s th e Commonwealt h Nurse s Federatio n (CNF ) o r th e 
Commonwealth Associatio n for  Menta l Handica p an d Developmenta l 
Disabilities (CAMHADD) . Unde r th e umbrell a o f the Commonwealt h 
Action Pla n o n Nursin g an d Midwifery , th e Healt h Programm e con -
tinues t o enhanc e th e involvemen t o f nurse s an d midwive s i n th e 
development an d implementatio n o f national healt h policies . 73 
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Among it s recent human resource development projects , for example, 
the Secretaria t organise d jointly with th e CN F a  regional managemen t 
training worksho p fo r senio r nurse s i n th e Pacifi c i n Februar y 1997 . I n 
the curren t phas e o f it s work , th e Secretaria t i s collaborating wit h th e 
CNF an d th e steerin g committe e fo r th e Commonwealt h Actio n Pla n 
to provid e technica l assistanc e t o nursing/midwifer y leader s t o enabl e 
them t o develop thei r nationa l plan s o f action . 

A numbe r o f health professional s i n th e Caribbea n wer e traine d i n 
the use of research as a management too l in health programme planning , 
and a  training manual was produced an d distributed i n that region . Th e 
training wa s carrie d ou t b y th e Commonwealt h Caribbea n Medica l 
Research Council . 

Environment and Health 

Environment an d Health , whic h wa s th e majo r are a o f wor k fo r th e 
Secretariat's Healt h Programm e betwee n 199 2 an d 1995 , wa s con -
cluded i n earl y 1996 . Healt h Minister s ha d identifie d th e lac k o f 
adequate sanitatio n a s a  critica l nee d i n Afric a an d th e Secretaria t 
therefore commissione d th e Roben s Institut e o f th e Universit y o f 
Surrey i n Britai n t o undertak e a  stud y an d develo p a  strategi c actio n 
plan fo r sustainabl e urba n sanitation . Th e stud y advocate d flexible 
and progressiv e educatio n fo r staf f involve d i n th e field , an d strat -
egies t o suppor t th e developmen t o f policy-makin g an d exchang e o f 
information. 
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Commonwealth Health  Ministers  adopted a 
three-year action plan  to  enhance the  health of 
women 
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