
In orde r t o hel p countrie s develo p th e skill s the y nee d fo r sustainabl e 
development, th e Secretariat , throug h th e CFTC , support s th e train -
ing need s o f membe r countrie s i n a  numbe r o f ways . Broadly , i t offer s 
training package s designe d t o hel p mee t strategi c huma n resourc e 
requirements, an d assist s loca l an d regiona l institution s i n improvin g 
their abilit y t o offe r relevan t courses . I t als o provides opportunitie s fo r 
upgrading technica l an d vocationa l skills . Sinc e mid-1995 , th e 
Secretariat ha s provided trainin g t o more tha n 9,00 0 middle - an d top -
level manager s an d official s i n th e publi c an d privat e sector s throug h 
about 35 0 institutions , mainl y i n developing countries . 

Training and teaching  for future needs  ... here 
Professor Shashi Kumar Gupta  heads  a 
department of  environmental  engineering  in  a 
Tanzanian college 
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The Secretariat' s trainin g programme s var y i n scope . They includ e 
training-of-trainers programme s in specialist areas such as training needs 
analysis and quality and productivity improvemen t i n the public sector , 
and programmes for trainer-motivators o f entrepreneurs and informatio n 
analysts. They work to build up institutions, for example by strengthening 
management developmen t institution s whic h promot e publi c secto r 
reform (see  page 43) an d universities , an d b y runnin g specialis t post -
graduate programmes . They als o provide fo r th e upgradin g o f technica l 
and vocational skill s for middle-level engineers , technologists and man -
agers of industria l enterprises . 

The Secretaria t als o support s in-countr y an d regiona l trainin g pro -
grammes on gender issues and on matters that addres s the needs of small 
states (see  page 85) . 

PROMOTING SUSTAINABLE DEVELOPMEN T 
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Most o f th e Secretariat' s trainin g activitie s hav e bee n designe d fo r 
the government sector , but trainin g opportunitie s fo r th e privat e secto r 
and NGO s hav e als o bee n expanded . Assistanc e fo r participant s fro m 
the privat e secto r ha s enable d the m t o atten d trainin g programme s 
that contribut e t o strengthenin g th e liberalisatio n o f th e economi c 
environment. 

Special programmes  have  been  designed  to 
improve the  skills  of  women  managers 

Institutional Capacity-building 

The Secretaria t encourage s membe r countrie s t o work toward s becom -
ing self-sufficien t i n th e skill s the y nee d t o buil d relevan t educatio n 
and trainin g institution s int o nationa l o r regiona l centre s o f excel -
lence. I n doin g so , i t assist s i n staf f development , teache r trainin g an d 
networking. 

Assistance ha s bee n give n t o trainin g programme s fo r Common -
wealth professiona l organisat ion s an d t o regiona l network s o f 
management institution s i n Afric a an d Sout h Asi a fo r whic h th e 
Secretariat ha s helped t o obtain internationa l dono r support . 

The Secretaria t als o support s trainin g fo r th e developmen t o f spe -
cific organisation s an d sector s i n a  countr y o r region . Sinc e 1995 , fo r 
example, 1 6 manager s fro m th e publi c an d privat e sector s hav e bee n 
trained a s professiona l manager s throug h th e Master s i n Busines s 
Administration programm e i n the Sout h Pacific , an d ove r 30 middle t o 
senior public servants have been traine d throug h th e Master s i n Publi c 
Sector Managemen t programm e i n th e Wes t Indies . 

Customised Masters Degree Programmes 

With th e suppor t o f the Secretariat , som e institute s o f higher learnin g 
are developing an d runnin g ne w postgraduate course s i n priority fields. 

TRAINING TO ENHANCE SKILLS 
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The Secretaria t ha s provided a  combination o f technical expertise , aca -
demic staf f upgradin g throug h academi c exchange , short - an d 
long-term externa l consultant s an d lecturers , an d th e guarante e o f 
support fo r a  minimu m numbe r o f student s t o ensur e th e viabilit y o f 
these programme s fo r a  numbe r o f years . I t ha s als o helpe d develo p 
specialist material s for thes e programmes . 

The programme s are : Maste r o f Busines s Administration , Afric a 
University, Zimbabwe; Master of Science in Computer Science , National 
University o f Science an d Technology o f Zimbabwe; Master o f Scienc e 
in Environmenta l Science , Universit y o f Botswana ; Master s i n Publi c 
Sector Managemen t i n Smal l States , Universit y o f th e Wes t Indies ; 
Masters in Policy Studies, Southern Africa Regiona l Institut e for Polic y 
Studies; Diplom a i n Educationa l Plannin g an d Managemen t i n Smal l 
States, University of Malta; Diploma i n Human Resource Developmen t 
and Management , Seychelle s Institut e o f Management . Th e develop -
ment o f a Master o f Science i n Environmental Engineerin g programm e 
has just bee n complete d a t th e Universit y o f the Wes t Indies , Trinida d 
and Tobago . 

The CFT C ha s supporte d 11 0 scholars i n th e abov e programme s i n 
the two-yea r period sinc e mid-1995 . 

Enhancing Industrial and Vocational Skills 

The Commonwealt h Industria l Trainin g an d Experienc e Programm e 
(CITEP) promote s industria l expertis e b y helping t o upgrade technica l 
and vocational skill s through training . In the two years since mid-1995, 
more than 20 0 technicians an d technologist s have had th e opportunit y 
to develo p skill s i n advance d technologie s an d ne w manufacturin g 
processes i n such fields as CAD/CAM, CAE , maintenance engineerin g 
and machin e an d too l design . 

PROMOTING SUSTAINABLE DEVELOPMEN T 
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Skills for Mozambique 

The three-yea r Mozambique-Australi a Huma n Resourc e Developmen t 
Programme, whic h bega n i n 1994 , i s funded b y AusAID an d manage d 
on it s behal f b y th e Secretariat . Sinc e then , Mozambiqu e staf f fro m a 
number o f fields  have receive d training , mainl y i n health , agriculture , 
telecommunications an d th e Englis h language . 

Since Mozambique wa s admitted t o Commonwealth membershi p i n 
1995, new programmes of assistance have been developed for i t under th e 
Commonwealth Capacity-Buildin g Facilit y fo r Mozambique . Wit h th e 
increasing demand for proficiency i n English, over 200 government offi -
cials ar e currentl y bein g taugh t th e languag e i n Maputo . Award s hav e 
also been given for 1 4 officials t o attend specialis t courses or seminars i n 
other Commonwealth countries . Advice has been given on privatisation , 
and th e Secretaria t i s providin g short-ter m expert s o n publi c servic e 
reform. Th e Nationa l Assembl y i s developing link s wit h othe r parlia -
ments throug h th e Commonwealt h Parliamentar y Association . 

Skills Development for Women 

Member governments an d regiona l training institution s have aske d th e 
Secretariat t o organise regional and in-countr y trainin g in gender polic y 
and strateg y formulation , gende r sensitisatio n an d th e eliminatio n o f 
gender stereotyping. The trainin g programmes were designed for a  wide 
range o f professionals i n government an d NGOs . 

Training programmes on gender policy planning have been develope d 
in the pas t two years in the Africa an d Caribbean regions . For example , 
short courses in related areas , for which th e Secretaria t provided partia l 
support, were run at the Centre for Gender an d Development Studie s of 
the Universit y o f the Wes t Indies , Jamaica, i n June 1996 . Programme s 
such as these have been developed for senior government policy-makers , 
directors o f women's bureaux , officer s responsibl e fo r women' s desk s i n 
government an d internationa l agencies , an d projec t officer s i n NGOs . 

Special emphasi s has been placed o n improvin g th e skill s of wome n 
managers. The Secretaria t supporte d participant s for various workshop s 
and trainin g programme s whic h addresse d th e nee d t o enhanc e th e 
special role an d skill s of women, includin g on e i n Zimbabw e fo r senio r 
African wome n managers and another i n Sri Lanka for women manager s 
in higher education , bot h i n 1996 . Training programme s tha t focu s o n 
economic empowerment fo r women as part of efforts t o alleviate povert y 
have also been supported . The ai m of many such programmes i s to hel p 
create a n environmen t fo r th e establishmen t o f efficien t an d effectiv e 
credit scheme s an d network s for rura l women . 

ENTREPRENEURSHIP AN D 
SMALL INDUSTR Y DEVELOPMEN T 

In the past few years, governments have 
emphasised promoting the growth of 
entrepreneurship in small- and medium-
sized enterprises. In developing countries, 
such enterprises have increasingly 
contributed to substantial growth in 
employment. Providing entrepreneurship 
training in this sector also speeds the pace 
of industrial development. 

The Secretariat has therefore organised 
training workshops for small enterprises as 
well as for developing entrepreneurs. Five 
pan-Commonwealth and regional training 
workshops have been held in the two years 
since mid-1995, along with other assistance 
to individual countries. Some of these 
workshops were aimed at enhancing the 
skills of those working in credit and 
income-generating enterprises for rural 
women and also developing skilled 
professionals who would work for the 
promotion of economic activities among 
women. 
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