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Building for the Future 

People ar e at th e hear t o f development. Muc h o f the Secretariat' s wor k 
is therefor e directe d toward s achievin g greate r equit y o f opportunit y 
and bette r qualit y o f life fo r people . 

The developmen t o f human resource s continues t o be guided by th e 
1993 Commonwealth Workin g Group report , Foundation  for the Future, 
which propose d strategie s fo r improvin g th e impact , effectivenes s an d 
sustainability o f existin g policy . I n particular , i t advocate d a  holisti c 
approach involvin g five  key strategies : 
• mor e professionally manage d governmen t (PMG) ; 
• partnership s betwee n governments , NGOs an d th e privat e sector ; 
• priorit y fo r gende r issues ; 
• appropriat e us e of technology; an d 
• innovatio n i n the mobilisatio n o f resources . 

The report recommended applyin g these five strategies to the core ele-
ments of human resource development: education and training, primar y 
health care , nutrition, populatio n policie s an d employment . 

The Secretaria t promotes these strategies in two ways. First, it has ini-
tiated a  serie s o f high-leve l workshop s i n whic h senio r governmen t 
officials an d othe r stakeholder s ar e sensitised t o th e ke y strategies , an d 
specific tool s ar e develope d t o ai d thei r implementation . Second , th e 
Secretariat has applied the principles to its own human resource develop-
ment programmes, both t o lead by example and as a valuable techniqu e 
for increasin g thei r impact . 

Initial workshops based on the strategie s of Foundation for the  Future 
involved senio r official s fro m educatio n ministrie s an d examine d th e 
first key strategy of professionally manage d government . A s well as pro-
viding informatio n an d trainin g t o participant s fro m acros s th e 
Commonwealth, thes e workshops (i n Malaysia and in Britain in July and 
October 199 5 respectively ) create d th e concep t o f a  Professionall y 
Managed Governmen t Audi t an d develope d a n inspectio n lis t an d 
toolkit. Followin g furthe r wor k b y a  consultan t i n 1996 , thi s practica l 
device t o assis t countrie s i n institutin g improve d PM G wa s publishe d 
early i n 199 7 a s The Role  of Professionally Managed  Government:  Action 
for Human Resource  Development. 

Subsequent workshop s focuse d o n th e secon d ke y strategy : promot -
ing mor e effectiv e partnership s betwee n governments , NGO s an d th e 
private sector. A workshop in Botswana in July 199 6 involved senior offi -
cials fro m educatio n an d healt h ministrie s an d senio r executive s fro m 
NGOs. Thi s meetin g wa s itsel f a n exampl e o f th e clos e workin g rela -
tionship betwee n th e Secretariat , whic h brough t i n th e governmen t 
officers, an d th e Commonwealt h Foundation , whic h brough t i n th e 
N G O representatives . The Commonwealt h Foundation' s recentl y pub -
lished Non-Governmental  Organisations:  Guidelines  for  Good  Policy  and 
Practice was used a s a source o f information an d stimulu s t o the debate . 

PROMOTING SUSTAINABLE DEVELOPMEN T 
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A repor t o f the Botswan a meeting , Partnership  Between Government  and 
Non-Governmental Organisations:  Basic  Education  and  Primary  Health 
Care, was published i n 1997 . It contains practica l recommendations fo r 
governments an d NGO s o n extendin g th e scop e an d effectivenes s o f 
their joint wor k i n human resourc e development . 

A pan-Commonwealt h worksho p i n Indi a i n Decembe r 1996 , 
hosted b y th e India n Ministr y o f Yout h Affair s an d Sports , marke d a 
further ste p i n the process of increasing th e impac t o f the government -
NGO-private secto r partnership . I t focuse d o n th e specifi c issue s o f 
quality assuranc e an d resourc e mobilisatio n i n th e area s o f education , 
training an d th e creatio n o f employmen t opportunities . A  furthe r 
workshop on public-private secto r partnerships i n Jamaica i n May 199 7 
focused o n th e ke y are a o f technica l an d vocationa l educatio n an d 
entrepreneurship training . 

At the same time, the Secretaria t has incorporated th e essence of the 
key strategies int o it s own programmes o f technical assistanc e an d con -
sensus-building i n human resourc e development . Thi s Repor t contain s 
numerous example s o f it s effort s t o promot e goo d governance , th e 
emphasis place d o n encouragin g gende r equity , an d th e focu s o f th e 
Commonwealth Scienc e Council on appropriate technologie s for envir -
onmentally sound , sustainabl e development . 

Examples are also found i n the following chapter s o n educatio n an d 
health, which are two of the main pillars on which national developmen t 
is constructed . I n bot h thes e areas , th e Secretaria t ha s emphasise d 
encouraging multi-sectora l approaches , developin g partnership s wit h 
NGOs, giving priority to women and girls and adopting the most appro -
priate technologie s t o mee t loca l needs . 

BUILDING FO R THE FUTURE 

Much of  the  Secretariat's  work  is  directed 
towards achieving  greater  equity  of  opportunity 
and better  quality  of  life  for  people 
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