
Capacity-Building 

Commonwealth developin g countries are in a period of transition. The y 
are experiencing rapi d economic , socia l an d politica l chang e an d nee d 
to strengthe n thei r abilit y t o reorien t thei r economie s an d implemen t 
policy change s i n pursui t o f sustainabl e economi c development . Th e 
Secretariat help s the m d o thi s i n tw o ways : by buildin g u p loca l skill s 
through training , an d b y providing expertise , usuall y from othe r devel -
oping countries , i n key positions . 

In thi s wa y i t concentrate s o n capacity-building , workin g closel y 
with other multilateral and bilateral agencies to ensure tha t programme s 
meet particula r countr y an d institutiona l needs . Th e programme s ar e 
funded b y the CFTC . 

Training to Enhance Skills 

The Secretariat' s training programmes are designed t o identify an d hel p 
meet human resource development need s in developing countries , assis t 
institutions i n developing loca l and regional capacity to offer specialise d 
training programmes, and provide opportunities for upgrading technica l 
and vocationa l skills . Since 1995 , more tha n 9,00 0 peopl e hav e take n 
part i n CFTC-funded trainin g programme s wit h th e assistanc e o f som e 
350 institutions , man y i n developin g countries . Thes e ar e describe d 
more fully elsewher e i n the Repor t (see  page 64) . 

Providing Expert Skills 

A majo r proble m for many developing countries tryin g to reorient thei r 
economies an d undertakin g developmenta l task s i s a  lack , i n certai n 
areas, o f ke y skill s an d expertise . Wit h fundin g fro m th e CFTC , th e 
Secretariat assign s adviser s an d operationa l experts , a t th e reques t o f 
governments, to fill these gaps. In the two years since 1995 , it has placed 
more tha n 65 0 short - an d long-ter m expert s i n essentia l position s i n 

Agricultural economist  Anna Locke  inspects a 
sugar plantation in  Mozambique 
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some 4 6 membe r countries , si x dependen t territorie s an d severa l 
regional organisation s wher e qualifie d national s ar e not available . 

These experts , man y o f whom ar e from othe r developin g countries , 
use thei r skill s t o strengthe n sectora l ministries , institution s an d agen -
cies. By working alongside loca l staff an d providing on-the-jo b trainin g 
as appropriate, the y ar e also able t o transfe r thei r skill s to national offi -
cials so that i n the lon g run countrie s become mor e self-relian t an d th e 
numbers o f skilled peopl e availabl e i n government , an d elsewhere , ar e 
enhanced. This i s especially importan t i n small states, where loca l capa-
city withi n governmen t structure s need s strengthenin g (see  page 85). 
Similar suppor t i s provided t o regiona l an d sub-regiona l organisation s 
with substantia l Commonwealt h membership . 

(left) Accountant  Evelyn  Young  was  sent as  a 
Commonwealth expert  to  St  Lucia as  bursar of  a 
college 

(right) Commonwealth  expert  Morenike 
Babington-Ashaye established  an  Institute  of 
Finance Management  in  Tanzania  to  improve  the 
skills of  accountants 

The Services Sector 

Experts ar e sen t t o a  variet y o f sector s whic h ar e describe d i n othe r 
chapters throughou t thi s Report . Particula r attention , however , i s paid 
to th e service s secto r -  t o financial  services , insurance , financial  insti -
tutions, transpor t an d touris m -  fo r th e improvemen t o f efficiency an d 
development o f supporting infrastructure an d institutions . In the past two 
years, fo r example , expert s hav e assiste d government s i n th e Britis h 
Virgin Islands, Grenada, S t Vincent an d the Grenadines, and Seychelle s 
for tourism ; i n Ghana , Samoa , Ugand a an d Vanuat u fo r banking ; i n 
Belize and St Lucia for insurance; and in Ghana, Swaziland and Tanzania 
for financial  institution s and co-operatives. Small states, especially, have 
benefited fro m exper t assistanc e i n tourism an d i n other sectors . 

The CARICO M Secretaria t an d it s member state s benefited fro m a 
long-term advise r o n th e developmen t o f th e service s secto r an d a 
short-term analys t wh o assiste d wit h th e identificatio n an d promotio n 
of area s wit h economi c potential . Bot h hav e als o assiste d wit h th e 
design an d implementatio n o f data collectio n o n th e service s secto r i n 
the Caribbean . 

Experts on co-operative s wer e provided t o th e Ghan a Co-operativ e 
Bank t o implemen t a  restructuring plan , t o Swazilan d t o advis e o n th e 
feasibility o f setting u p housing finance  co-operatives , an d t o Tanzani a 
to se t u p a  ne w departmen t t o provid e corporat e advisor y services . 
Banking experts were sent t o carry out an in-dept h stud y of the restruc -
turing requirements o f the Developmen t Ban k of Uganda an d it s clien t 
companies, a  developmen t bankin g an d credi t advise r wa s sen t t o 
Vanuatu, and an adviser assisted with the development o f legislation fo r 
the Samo a Offshor e Centre . Insuranc e adviser s wen t t o Beliz e and th e 
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Eastern Caribbean Centra l Ban k in St Lucia to strengthen an d build th e 
institutional capacity of the insurance sector, and an actuarial adviser was 
sent t o Keny a t o revie w it s existin g syste m fo r th e regulatio n o f th e 
insurance industr y an d recommen d improvements . 

Efficient transpor t system s and public utilities such as telecommuni -
cations, water and energy, improved medica l facilities an d better healt h 
and socia l welfar e systems , rationa l an d soun d planning , monitorin g 
and developmen t o f physica l asset s an d strengthenin g institutiona l 
capacity ar e basic to economic an d socia l growth. Expert s who serve i n 
these areas include thos e i n physical planning i n The Gambia , Guyan a 
and S t Lucia ; i n healt h secto r refor m i n Mauritiu s an d S t Lucia ; i n 
social planning and welfare i n Belize and the Britis h Virgin Islands ; and 
in th e monitorin g o f engineerin g project s includin g water , sewerage , 
roads and bridge s i n Jamaica . 

In Mauritius , th e CFT C sen t a  healt h economis t an d a n exper t i n 
public health policy reform t o assis t the Governmen t wit h th e prepara -
tion of a new health policy and with the writing, editing and publicatio n 
of an action plan for reform. I t also placed a  Chief Medica l Officer i n S t 
Kitts and Nevis to assist the Ministr y of Health an d Women's Affairs i n 
developing a  functional an d cost-effective healt h car e system. In Papu a 
New Guinea , a  marin e (legal ) exper t advise d an d assiste d th e 
Department o f Transport and Maritime Resources by revising and draft -
ing shippin g legislation . A  socia l planne r assiste d Beliz e i n th e 
establishment an d operatio n o f a  Socia l Plannin g Uni t withi n th e 
Ministry o f Socia l Development , an d i n th e Britis h Virgi n Island s a 
labour administration consultan t addresse d social welfare needs throug h 
strengthening th e labou r administratio n system . 

In Guyana , a n airport s electrica l engineerin g exper t ha s provide d 
training an d advic e o n preventiv e maintenanc e fo r electrica l equip -
ment, an d a n airworthines s exper t ha s assiste d wit h th e regulatio n an d 
administration o f civi l aviation . Tuval u receive d th e service s o f a  civi l 
aviation advise r i n airpor t developmen t an d civi l aviatio n policy ; a n 
expert was placed i n the Gambian Civi l Aviation Authority a s Director 
of Flight Operations and Safety; and a management an d financial  advise r 
was provided t o th e OEC S Civi l Aviatio n Directorat e i n Antigu a an d 
Barbuda. 

Civil, highway and senior project engineer s and consultant s on roa d 
development wer e provided t o the governments of Maldives, Mauritius , 
Jamaica, Grenada , an d Trinida d an d Tobag o t o assis t i n th e planning , 
development, implementatio n an d monitorin g o f roads , bridge s an d 
construction projects . 

COMMONWEALTH VOLUNTEER S 

The Commonwealth Servic e Abroad 
Programme, launched i n 1995 , is another 
means by which the Secretariat meet s the 
needs of membe r governments for short -
term assistance . Volunteer expert s from 
Commonwealth countrie s are assigned to 
technical assistance projects on a no-fee 
basis, with onl y travel expenses and a daily 
living allowance paid . Since the 
Programme's inception , volunteers hav e 
served i n Africa, the Caribbean and the 
Pacific i n fields such as law, diplomatic 
training, road transport plannin g and the 
garment industry . 

Volunteer Bruce Rogerson was sent to Samoa to 
help improve the repair facilities for machines 
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