
Exploiting Natural Resources 

Member countrie s ar e keen t o exploi t natura l resources , such a s miner -
als, petroleu m an d marin e life , i n orde r t o increas e thei r incom e fro m 
natural wealth . Government s therefor e see k privat e capital , usuall y 
through foreign investment , for the commercialisation of these resources. 
Responding t o thei r requests , th e Secretaria t advise s o n appropriat e 
legal, economic and fiscal terms for such exploitation. I t also assists with 
the delimitatio n o f maritim e boundaries , thereb y establishin g a  juris -
dictional framewor k fo r th e exploitatio n o f offshore resources . 

The Secretaria t als o provide s CFTC-funde d expert s o n a  short - o r 
long-term basi s t o a  numbe r o f countrie s t o assis t wit h variou s othe r 
aspects of the developmen t o f their natura l resources . 

Minerals and Petroleum 

The exploration , developmen t an d productio n o f minera l an d petro -
leum resources i s both costl y and risky , yet thei r commercialisatio n ca n 
yield significant , sometime s enormous , economi c benefit s fo r th e 
country concerned . 

While th e actua l mining and petroleum operation s ar e best handle d 
by experienced an d risk-taking private, often multinational , companie s 
and minin g houses , th e challeng e fo r government s i s t o establis h a n 
enabling framework tha t i s sufficiently attractiv e to induce inward invest -
ment while at the same time adequately robus t to safeguard th e nationa l 
interest. This task has been made more difficult i n recent year s as coun-
tries vie with eac h othe r t o attrac t suc h foreign investment . 

The Secretariat' s in-house economic and lega l advisers assist member 
governments i n attractin g ne w privat e ris k capita l fo r th e exploitatio n 
of such resources by developing the relevant lega l and fiscal  frameworks. 
They also participate, as part of government negotiatin g teams , in actua l 
talks wit h foreig n oi l an d minin g companies . Thes e negotiation s hav e 
resulted i n severa l long-ter m investments . 

In the past two years, they have assisted 1 7 Commonwealth countries , 
11 of which are small states, in matters relating mainly to such resources 
as gas , gold , diamonds , platinum , cobalt , copper , lead , zin c an d man -
ganese. Smal l state s ar e particularl y disadvantage d whe n dealin g wit h 
large oi l an d minin g multinational s possessin g specialise d knowledge , 
technology, financing  an d operationa l experienc e whic h the y usuall y 
lack. 

Since mid-1995 , the Secretariat' s in-hous e adviser s have helped th e 
governments o f Botswana , Maldives , Sierr a Leone , Ugand a an d 
Zimbabwe t o review , establis h o r modif y policie s an d strategie s fo r 
attracting ne w ris k investmen t t o thei r minera l an d petroleu m sectors . 
They hav e helpe d prepar e mode l minin g agreement s fo r Botswana , 
Namibia an d Pakistan , mode l petroleu m agreement s fo r Indi a an d 
Seychelles, an d ne w legislatio n i n othe r countries . Advice o n investo r 
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proposals, contract s an d internationa l promotio n strategies , an d assis -
tance a t meetings wit h potentia l foreig n investor s has als o been given . 

In addition , adviser s have assiste d th e Governmen t o f Trinidad an d 
Tobago in framing a  development licenc e covering liquefied natura l gas 
operations, an d th e Namibia n Governmen t i n it s negotiation s wit h 
companies ove r th e Kud u ga s field.  I n Tanzania , the y helpe d t o revie w 
the complex arrangement s negotiated with foreign investor s for a  majo r 
gas-to-electricity project . I n Coo k Islands , the y ar e assistin g th e 
Government wit h th e developmen t o f a  framework fo r lega l an d fiscal 
measures for th e deep-se a minin g o f mineral nodules . 

Policy-oriented workshop s o n minin g matter s have bee n conducte d 
for senio r governmen t official s fro m Botswana , Namibi a an d Solomo n 
Islands, and o n petroleu m fo r Namibia an d Seychelle s officials . 

The Secretariat , throug h th e CFTC, has sent ou t a  consultancy firm 
to stud y environmenta l an d operationa l safet y i n oi l extractio n i n 
Barbados, a  senio r geologis t t o Guyana ' s Geolog y an d Mine s 
Commission fo r geologica l mappin g an d minera l resourc e assessment , 
and expert s t o th e Sout h Pacifi c Applie d Geoscienc e Commissio n t o 
help th e regiona l organisatio n develo p sustainabl e minin g strategie s 
and environmentall y soun d wate r an d sanitatio n management . A 
petroleum engineerin g advise r undertoo k a  feasibilit y stud y fo r oi l 
exploration i n Malta . 
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Drilling for  oil  offshore,  Namibia 



Tanzania's Songo  Songo gas field flaring from  the 
discovery well Maritime Boundary Delimitation 

During the period unde r review, the Secretaria t assiste d many countrie s 
in the field of maritime boundary delimitation , includin g i n the variou s 
stages o f preparator y wor k an d th e negotiations . Notabl e amon g thi s 
assistance wa s th e Organisatio n o f Easter n Caribbea n State s (OECS ) 
boundary delimitatio n programm e unde r whic h th e Secretaria t offere d 
assistance t o th e entir e grou p o f independen t OEC S member s i n thei r 
preparations fo r boundar y negotiations . A n advise r ha s als o bee n pro -
vided o n a  long-term arrangemen t t o assis t the OECS . 

Secretariat adviser s als o assiste d i n negotiation s betwee n Jamaic a 
and Britai n (wit h respec t t o the Cayman Islands ) an d between Jamaic a 
and Nicaragua . The y helpe d prepar e Grenad a fo r negotiation s wit h 
Venezuela, an d Samo a fo r negotiation s wit h neighbourin g states . 

The Secretaria t participated i n workshops on the Law of the Sea and 
maritime boundar y issue s i n Maldives , Seychelle s an d th e Easter n 
Caribbean with a  view to facilitating capacity-buildin g i n aspects of the 
Convention o f the Law of the Sea and maritim e boundary delimitatio n 
in those countries . 
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Fisheries 

The Secretaria t ha s assiste d membe r countrie s i n drafting fisheries  leg -
islation and negotiating fisheries  access agreements. It has also organised 
country-specific workshop s i n enforcemen t an d th e managemen t o f 
Exclusive Economi c Zone s (EEZs) . Following a n earlie r package o f ser-
vices to Brunei Darussalam on all aspects of its fishing industry, a fisheries 
boarding an d prosecutio n exercis e wa s conducted i n tha t country , wit h 
the hel p o f the navy , police , customs an d magistrates , t o trai n som e 1 7 
officers fro m th e variou s departments concerned . 

An exper t o n fisheries  la w ha s bee n assigne d t o th e Sout h Pacifi c 
Forum Fisherie s Agenc y t o assis t i n th e operatio n an d managemen t o f 
the agency' s vesse l monitoring system . 
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