
In Search of New Markets 

T h e conclus io n o f th e Urugua y Roun d o f Mul t i la te ra l Trad e 
Negotiations i n 199 4 substantially change d worl d trade . The resul t ha s 
been th e openin g u p o f internationa l trad e t o globa l competition . 
Since then , i t ha s becom e imperativ e fo r countrie s wh o hav e enjoye d 
preferential acces s to certain market s t o find  new market s an d diversif y 
their products . 

This has short-term effect s fo r developin g Commonwealt h membe r 
countries i n th e for m o f a  possibl e reductio n i n thei r marke t shar e 
arising fro m a n erosio n o f th e protectio n guarantee d unde r th e Lom é 
Convention, th e Genera l Syste m o f Preferences , th e Caribbea n Basi n 
Initiative, etc. , which the y have use d t o build thei r exports . 

It als o ha s long-ter m beneficia l effect s i f th e greate r marke t acces s 
under a  rule-base d syste m ca n b e use d b y competitiv e enterprise s i n 
these countrie s t o ope n u p ne w markets . Ther e are , fo r example , sig -
nificant opportunitie s i n th e agricultural , textile , clothin g an d 
manufacturing sectors . Countrie s als o nee d t o familiaris e themselve s 
with th e rule s o f the Worl d Trad e Organisatio n s o that the y ca n avoi d 
heavy penaltie s shoul d thei r trad e police s an d practic e violat e thes e 
rules. 

(above) The Secretariat assists exporters in 
identifying and  targeting  new  export  market 
opportunities through  contact  promotion 
programmes 

(right) The  main d  riving force in  the  integration 
of the  world economy is growth of  international 
trade 
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Through th e CFTC , th e Secretaria t assist s i n sensitisin g membe r 
countries t o th e rules , regulation s an d requirement s o f th e ne w globa l 
trading environment ; i n thei r accessio n t o th e WTO ; i n finding  ne w 
markets fo r thei r traditiona l an d non-traditiona l products ; i n diversify -
ing their products; and i n improving their competitiveness i n the globa l 
market. Th e focu s o f thi s assistanc e ha s bee n buildin g institutiona l 
capacity i n member countrie s an d a t th e regiona l level . 

Among recen t activities , th e Secretaria t ha s published , i n collab -
oration wit h th e Internationa l Trad e Centr e an d UNCTAD/WTO , a 
Business Guide to  the Uruguay Round,  and assiste d Tonga i n accession t o 
the WTO. I t has also organised a  regional workshop on trade and envir -
onment fo r th e Caribbea n regio n an d helpe d th e Commo n Marke t fo r 
Eastern an d Souther n Afric a (COMESA ) t o prepar e a  pla n fo r th e 
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development o f standardisatio n an d qualit y assuranc e t o improv e th e 
competitiveness o f export products . 

The Secretariat also helps small states to draw up a strategic framewor k 
which wil l contain practica l recommendations t o increas e thei r trade . 

Trade Promotion Assistance 

The Secretaria t assist s exporters in identifying an d targeting new expor t 
market opportunities throug h contac t promotion programme s i n whic h 
business peopl e fro m developin g countrie s visi t market s an d introduc e 
their products to importers in these target markets . In 1995 , for example , 
the Secretaria t introduce d representative s fro m th e Mauritiu s garmen t 
industry to the Swedish and Danis h clothing markets . Similar program -
mes were organised for Swaziland businesspeople t o Western Europe , for 
Kenyans to South Africa an d Namibia, and for Malawians to Zambia an d 
Tanzania. 

In order to enhance th e competitivenes s o f industria l product s fro m 
the Eastern and Southern Africa region , help was given to the COMES A 
Secretariat t o prepare guidelines on the costing of industrial products. A 
study wa s als o don e i n Zimbabwe , o n wome n i n expor t development , 
which identifie d area s fo r furthe r technica l assistanc e tha t woul d hel p 
bring more women int o th e expor t marke t sector . 

An integrate d marketing programme helps exporters of specific prod -
ucts -  suc h a s processe d food s an d herba l medicine s -  t o mee t th e 
specifications, standard s an d requirement s o f the targe t expor t market . 
It involve s product adaptatio n an d development , design , quality , pack -
aging and tes t marketing. Ghana, fo r example, was helped i n such a  way 
in exporting it s jewellery and selecte d handicraft s t o the United States . 

Since 1994 , as part of its assistance i n institutional capacity-building , 
the Secretaria t ha s organised, i n collaboration wit h the Government o f 
Singapore, a n advance d trainin g programm e o n expor t marke t devel -
opment fo r middle-leve l managemen t fro m expor t promotio n agencie s 
in countries suc h a s India, Malawi , Pakistan , Tanzani a an d Uganda . 

The Secretaria t als o helped t o organise a  regional symposium i n June 
1997 i n Kual a Lumpur , Malaysia , fo r Asia n Commonwealt h membe r 
countries o n trad e promotion an d developmen t i n the emergin g multi -
lateral tradin g system . 

Export Sector Investment Promotion 

The Secretaria t help s som e developin g membe r countrie s t o promot e 
themselves a s suitabl e place s t o inves t in . I n 1996/97 , i t conducte d a 
Business Intensificatio n Programm e fo r th e Sr i Lanka n electronic s 
industry b y bringing togethe r Sr i Lanka n entrepreneur s an d potentia l 
European investor s t o discus s an d ente r int o join t ventur e arrange -
ments. Brune i Darussala m i s being give n simila r assistanc e t o identif y 
and attrac t investor s fro m Indonesia , th e Philippines , Australi a an d 
Malaysia t o se t u p plant s fo r th e manufactur e an d expor t t o othe r 
developing countrie s o f products i n the non-oi l manufacturin g sector . 

TOURISM MARKETIN G 

With the reduction of tariffs, the general 
dismantling of non-tariff barriers , and the 
lowering of the preferential access under 
the General System of Preferences and the 
Lomé Convention following the conclusion 
of the Uruguay Round, the export earnings 
of a number of Commonwealth African-
Caribbean-Pacific countries have fallen. As 
a result, affected countries, especially the 
island states, are giving increased priority 
to developing their tourism sector. The 
Secretariat provides assistance with 
marketing and strategic planning to ensure 
balanced and sustainable growth. 

In 1996, the Secretariat assisted the 
Southern African Development Community 
in the preparation of a tourism marketing 
plan and strategy, as well as in the 
development of tourism protocols to 
facilitate co-operation, co-ordination and 
harmonisation in the tourism sector 
throughout the region. 

In the Caribbean, The Bahamas, facing 
environmental problems such as the 
destruction of the terrestrial and marine 
ecosystems because of extensive tourism, 
has been assisted in workshops to build 
institutional capacity for the development 
of sustainable tourism and Nevis was 
assisted by a CFTC-funded expert in a 
project for the development of its tourism 
sites and services. In April 1997, the 
Caribbean Tourism Organisation received 
technical assistance in holding the first 
Caribbean Tourism Investment Conference 
in The Bahamas and for the preparation of 
an action plan to accelerate investment in 
the tourism industry. 

Trade and Environment 

No agreement s wer e reache d i n th e Urugua y Roun d o n environment -
related trad e issues . Ozon e depletio n an d globa l warmin g hav e sinc e 
emerged as major pollution issues , and the primary industry and service s 51 
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Integrated marketing programmes help exporters 
meet the specifications, standards and 
requirements of export markets 

sectors are coming unde r a s much scrutin y a s the manufacturin g sector . 
The lis t o f environmenta l issue s has assume d a  global character , ofte n 
involving either the physical spill-over of pollutants or concern over loss 
of plant an d anima l geneti c resources . 

The continuing integratio n of the world economy has made it impera-
tive tha t countrie s becom e increasingl y sensitiv e t o eac h other' s 
behaviour and actions . The mai n driving force i n this integration i s the 
growth o f internationa l trade . 

In Octobe r 1996 , th e Secretaria t assiste d Trinida d an d Tobag o i n 
organising a Caribbean regiona l workshop on trade and environment t o 
sensitise countries , an d particularl y thei r busines s enterprises , t o th e 
trade and environment issue s being considered by the WTO. The work -
shop als o prepare d th e countrie s fo r participatio n i n th e discussion s 
leading to the formulation o f trading rules based on environmental con -
siderations. Abou t 5 0 participant s attende d th e workshop , includin g 
from busines s enterprises, regional organisations , and representatives of 
international bodies . 
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