
Following a  majo r revie w o f it s industria l programm e i n 1993/94 , th e 
Secretariat ha s emphasise d th e developmen t an d implementatio n o f 
projects wit h th e primar y ai m o f promotin g th e sustainabl e develop -
ment o f small states , creating a n enablin g environmen t fo r th e growt h 
of small an d mediu m enterprises , includin g entrepreneurshi p develop -
ment, an d strengthenin g institutions . Particula r attentio n i s given t o 
technology promotion , th e developmen t o f micro-enterprise s an d 
involving mor e wome n i n th e proces s of industrialisation . 

To creat e a  supportiv e envi ronmen t fo r investment , th e 
Commonwealth Busines s Network, launched in 1993 , strengthens the role 
of private business organisations by promoting investment , technology an d 
help t o smal l businesses . Workin g wit h th e Internationa l Burea u o f 
Chambers of Commerce and other business organisations, the Secretaria t 
launched a  pilot schem e t o lin k u p and creat e a  site on th e Interne t fo r 
the Chambers o f Commerce o f Commonwealth developin g countries . 

Industrial activitie s ar e funded throug h th e CFTC . 

Entrepreneurship 

Working wit h ministrie s an d institutions , loca l developmen t agencies , 
chambers o f commerce an d industry , an d NGOs , th e Secretaria t help s 
identify emergin g entrepreneur s an d eco-friendl y smal l businesse s an d 
provides practica l assistanc e i n makin g thei r idea s an d opportunitie s 
become a  reality. Such assistanc e lay s the foundation s fo r environmen -
tally sustainable development wher e i t must take root t o be effective: a t 
the communit y level . 

Would-be entrepreneurs are assisted through training workshops which 
teach basic entrepreneurial skill s and smal l business management. The y Assistance in improving entrepreneurship  for 

small enterprises,  such as this one in Ghana 
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HIMALAYAN PAPE R SOLUTIO N 

Experienced mountain guides or sherpas 
warn travellers in the Himalayas against 
cutting trees for firewood because it can 
lead to deforestation and soil erosion. 
Until a few years ago, however, the fruit 
growers of the Himalayan foothills 
chopped down pine and eucalyptus trees 
to make wooden boxes to package their 
fruit. They had done so for years and the 
fragile environment in one of India's most 
beautiful mountainous regions was being 
destroyed. 

When the state government of Himachal 
Pradesh decided to modernise the fruit-
packing industry, it did so with the help 
of the Secretariat. At the cost of £5 
million, the state government established 
a modern plant to produce corrugated 
paper cartons as an alternative to the 
wooden boxes. These are made from 
recycled paper, jute waste, old cartons 
and bagasse (refuse products from sugar-
making). 

Providing practical advice and help for 
the factory fell to a group of CFTC experts. 
In 1996, they helped install state-of-the-
art machinery from Japan, trained staff 
and helped improve the factory's 
operations and the quality and 
performance of its products. In particular, 
they advised on the computerisation of 
the stock control and data tracking system 
and suggested ways to cut wastage and 
costs and improve efficiency. When the 
first cartons produced were found unable 
to withstand certain weather conditions, 
the experts suggested improvements to 
the raw materials and came up with new 
designs. 

Agro Industrial Packaging India Ltd 
(AIPIL), as the plant is known, is now 
producing boxes for such international 
companies as Pepsi, Sony and Panasonic -
as well as the fruit growers of the 
Himalayan foothills. 

Recycled paper used to make cartons 
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are also exposed to other trends, such as those impacting on product design 
and marketin g i n small island economies , mostly dominated b y tourism. 
Such project s hav e bee n implemented , fo r example , o n th e island s o f 
Bequia and Union Islan d in the Grenadines in 1996 , the outlying islands 
of The Bahama s in 199 7 and the islands of the South Pacific in 199 5 and 
1996. About 10 0 entrepreneurs, most of them women, have benefited fro m 
this special type of assistance . 

The Secretariat takes special care in addressing the needs of women entre-
preneurs an d project s promote d b y women. This i s largely accomplishe d 
through close consultations with local women's bureaux and the ministries 
responsible for women's affairs. Through these consultations, the Secretariat 
has been able to help identify an d implement severa l investment project s 
of special interest to women either as individual entrepreneurs, as members 
of women's co-operative groups , or as employees. 

The Secretaria t als o recognises tha t man y women face specia l prob-
lems whe n the y wis h t o borro w mone y t o star t businesses . I t therefor e 
designs programme s t o hel p the m acces s credit . I n Ma y 1996 , fo r 
example, on e o f th e first  Secretariat-sponsore d activitie s i n Cameroo n 
was a training programme on the management o f credit schemes for rural 
women entrepreneur s i n Africa. Thi s attracte d 2 9 participants fro m 1 2 
Commonwealth Africa n countrie s an d wa s co-sponsore d wit h th e 
International Labou r Organisatio n an d th e Pan-Africa n Institut e o f 
Development i n Buéa , Cameroon . 

Small-scale Industry 

Most of the Secretariat's development budge t for improving industry goes 
into small - and medium-scal e industries . Technical assistanc e ha s con -
centrated on improving support measures and eliminating the constraint s 
on growth . Thi s i s done throug h busines s clinic s an d industria l oppor -
tunity surveys . Strategically, thi s means providing advisor y service s no t 
only t o foster growth , bu t als o to source , adapt an d transfe r technolog y 
at th e enterpris e level . 

Due t o th e natur e o f developin g countr y economies , man y o f th e 
Secretariat's projects, although relatively small-scale , make a significan t 
impact on individua l countries . In Brunei Darussalam, for example , th e 
Secretariat provided assistance to transfer appropriat e technology , know -
how an d practica l trainin g t o increas e th e productivity o f the country' s 
handloom sector . 

In Novembe r 1996 , th e Ministr y o f Women' s Affair s o f Samo a 
launched a  fully operationa l and sustainable sewing machine repai r facil -
ity, revampe d wit h assistanc e fro m th e Secretariat . Th e ne w facilit y 
trains people not only in repair skills but also in small business skills, and 
assists women entrepreneurs i n the loca l garment industr y i n particular . 
It wil l creat e wealth , promot e privat e secto r industr y an d hel p th e 
country mee t it s own economi c needs . 

Most industrie s ca n b e classifie d a s eithe r labou r o r skill s inten -
sive. I n th e categor y o f labour intensiv e industries , th e Secretaria t ha s 
assisted th e small-scal e garmen t manufacturin g industrie s i n S t Kitt s 
and Nevis , Montserrat, S t Lucia , and Antigua an d Barbuda . The result s 
of thi s effor t hav e bee n improve d produc t diversification , increase d 
productivity, bette r quality , les s wastag e o f ra w materials , improve d 
designs and expande d markets , amon g othe r things . 

In the skill s intensive areas , the Secretaria t has assisted foundry pro -
jects i n Jamaica an d Trinida d an d Tobago . I n Trinidad , th e Secretaria t 
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is helping a local foundry an d the University o f the West Indies ' Faculty 
of Engineering to rationalise and improv e the quality and consistency of 
batch melts . Two lecturer s fro m th e universit y wer e als o sen t o n expo -
sure visits to foundries i n Britain, to gain working experience. These skill s 
are being passed o n t o many future student s o f engineering . 

In Souther n Africa , th e Secretaria t ha s assiste d th e Governmen t o f 
Swaziland in developing a cost-effective strateg y for the use of renewable 
energy resources as part o f an integrate d nationa l energ y strategy . I t has 
also assisted i n evaluating indigenou s cerami c raw material s an d devel -
oping a project fo r processing these raw materials int o ceramic product s 
such as tableware . 

Capacity-building 

In tandem wit h othe r projects , th e Secretaria t i s increasingly providin g 
support for the development o f institutional capacity for industrialisation . 
In thi s regard , i t has assiste d i n developin g th e capacit y o f the Africa n 
Regional Industrial Property Organisation (ARIPO) , based in Zimbabwe, 
to provid e efficien t service s t o it s 1 4 membe r countrie s throug h com -
puterisation. Th e Secretaria t ha s als o helped introduc e a  computerise d 
cost-control system of Activity Base d Costing i n Jamaica and assisted i n 
developing Uganda' s capabilit y t o produc e rubbe r late x an d proces s i t 
into moulded rubbe r goods . 

Environmental-friendly ...  the  Secretariat helped 
develop this  rubber reclamation  project  in  Kenya 

In the Pacifi c islan d countries of Kiribati, Samoa, Tonga, Tuvalu an d 
Vanuatu, assistanc e has been provided t o develop loca l human resourc e 
capabilities within th e Ministrie s o f Trade an d Industry . 

In Tanzania , assistanc e ha s bee n extende d t o th e Ministr y o f 
Industries an d Trad e t o formulate a n overal l polic y framewor k fo r th e 
development o f th e micr o an d smal l enterpris e subsector , establis h 
data collectio n an d monitorin g system s an d redefin e th e rol e o f th e 
Ministry fro m regulatin g an d controllin g t o facilitatin g th e growt h o f 
the industr y sector . 

The Secretariat's industrial development 
programme works  to create an enabling 
environment for  the  growth of  small  and 
medium enterprises 
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